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NOTICE OF MEETING 
GOVERNING BODY OF MARBLE FALLS, TEXAS 

January 6, 2026 – 6:00 pm 
 

A quorum of the Marble Falls Economic Development Corporation 
and the Planning & Zoning Commission may be present 

              
 
Notice is hereby given that on the 6th day of January 2026 the Marble Falls City Council will meet in regular 
session at 6:00 pm in the City Hall Council Chambers located at 800 Third Street, Marble Falls, Texas, at 
which time the following subjects will be discussed: 
 
1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT 

 
2. INVOCATION 

 
3. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES AND TO THE TEXAS FLAG.  

“Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible.” 
 

4. UPDATES, PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS 
• Recognition of Employee of the Quarter. Mayor John Packer 
• Presentation of Servant Leadership Award. Caleb Krzaenzel, City Manager 
• Update from Fire Rescue. Coy Guenter, Fire Chief/Fire Marshal 
• Update from Frontier Communications regarding Fiber Project. David Russell, VP External 

Affairs 
 

5. CITIZEN COMMENTS.  This is an opportunity for citizens to address the City Council concerning an issue of 
community interest that is not on the agenda.  Comments on a specific agenda item must be made when the 
agenda item comes before the Council.  The Mayor may place a time limit on all comments.  Any deliberation of 
an issue raised during Citizen Comments is limited to a statement of fact regarding the item; a statement 
concerning the policy regarding the item or a proposal to place the item on a future agenda. 
 

6. CONSENT AGENDA.  The items listed are considered to be routine and non-controversial by the Council and 
will be approved by one motion.  There will be no separate discussion of these items unless a Councilmember so 
requests, in which case the item will be removed from the Consent Agenda prior to a motion and vote.  The item 
will be considered in its normal sequence on the Regular Agenda. 

 
(a) Approval of the minutes of the December 2, 2025  regular meeting.  Christina McDonald, 

City Secretary 
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(b) Approval of Capital Improvement Plan Committee appointment: Michele Loper. Christina 
McDonald, City Secretary 
 

(c) Approval of Hotel Motel Tax Advisory Committee appointments: Jamee Lynn Smith,  and 
Darlene Oostermeyer. Christina McDonald, City Secretary 
 

(d) Approval of Parks and Recreation Commission appointment:  Michele Loper (Place 2). 
Christina McDonald, City Secretary 
 

(e) Approval of Planning and Zoning Commission appointments: Darlene Oostermeyer (Place 
2), MaxAnne Jones (Place 4) and Bailey Vercher (Place 6). Christina McDonald, City 
Secretary 
 

(f) Approval of TIRZ Board No. One appointments: Teresa Carosella, Bob Weis and Richard 
Westerman and the appointment of Kyle Stripling as Board Chair. Christina McDonald, 
City Secretary 
 

(g) Approval of Zoning Board of Adjustment appointments: Thomas Oostermeyer, Michele 
Loper and Jim Cesdario. Christina McDonald, City Secretary 
 

(h) Approve Resolution 2026-R-01A declaring the City’s official intent to reimburse prior 
expenditures related to the AXS Radio Console Project from the proceeds of future debt 
obligations. Russell Sander, Assistant City Manager 
 

(i) Approval of the Investment Reports for 2025. Caleb Krzaenzel, City Manager 
 

7. REGULAR AGENDA.  Council will individually consider and possibly take action on any or all of the following 
items: 

 
(a) Discussion and Action on Ordinance 2026-O-01A, an ordinance amending the Code of 

Ordinance, Chapter 15 (Parks and Recreation), Article II (Conduct in City Parks), to add a 
new Section 15-31 prohibiting smoking and vaping in city parks. Lacey Dingman, Director 
of Parks and Recreation 
 

(b) Discussion and Action on the approval of an Interlocal Agreement between the City of 
Marble Falls and City of Bee Cave for dispatch services. Stacy Marberry, HLRECC Director 
 

8. CITY MANAGER’S REPORT 
 

9. EXECUTIVE SESSION CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION Pursuant to 
§551.071 (Private Consultation between the Council and its Attorney), Pursuant to §551.072 
(Deliberation Regarding the Purchase, Exchange, Lease or Value of Real Property), and 
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Pursuant to §551.087 (Deliberation Regarding Economic Development Negotiations) of the 
Open Meetings Act. Tex. Gov’t Code, Council will meet in Executive Session to discuss the 
following: 
 

• Consultation with City Attorney regarding legal rights and obligations under CMAR 
agreement with MGC Contractors and legal advice regarding procurement issues for 
One Water plant. 

• Consultation with City Attorney regarding the Thunder Rock Sports Complex 
• Consultation with City Attorney regarding pending or contemplated litigation or a 

settlement offer related to the Lone Star Paving Contract 
• Acquisition of Real Property 

 
10. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ITEMS 

DISCUSSED IN EXECUTIVE SESSION 
 
11. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS 
 
12. ADJOURNMENT 

 
The City Council reserves the right to retire into Executive Session at any time during the course of this meeting to 
discuss any matters listed on the agenda, as authorized by the Texas Government Code, including, but not limited to, 
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations 
about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087 
(Economic Development), 418.183 (Deliberations about Homeland Security Issues) and as authorized by the Texas 
Tax Code, Section 321.3022 (Sales Tax Information). 
 
This agenda has been reviewed and approved by the City of Marble Falls’ legal counsel, and the presence of any 
subject in any Executive Session portion of the agenda constitutes a written interpretation of Texas Government Code 
Chapter 551 by legal counsel and constitutes an opinion by the attorney that the items discussed therein may be 
legally discussed in the closed portion of the meeting considering available opinions of a court of record and opinions 
of the Texas Attorney General known to the attorney. This provision has been added to this agenda with the intent 
to meet all elements necessary to satisfy Texas Government Code Chapter 551.144(c) and the meeting is conducted 
by all participants in reliance on this opinion. 

 
In compliance with the Americans with Disabilities Act, the City of Marble Falls will provide for reasonable 
accommodations for persons attending City Council Meetings.  To better serve you, requests should be received 24 
hours prior to the meeting.  Please contact Ms. Christina McDonald, City Secretary at 830.798.7060. 

 
Certificate of Posting 

 
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted at City Hall, 800 Third Street, 
Marble Falls, Texas in a place convenient and readily accessible to the general public at all times, and posted at least 
three full business days prior to the meeting date, in compliance with HB 1522 and the Texas Open Meetings Act.

 
      
Christina McDonald, TRMC 
City Secretary 
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6. CONSENT AGENDA 
 

(a) Approval of the minutes of the December 2, 2025 regular meeting. Christina 
McDonald, City Secretary 
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STATE OF TEXAS 
COUNTY OF BURNET 
CITY OF MARBLE FALLS 
 
On the 2nd day of December 2025, the City Council convened in regular session at 6:00 p.m. in 
the City Hall Council Chambers located at 800 Third Street, Marble Falls, with notice of meeting 
giving time, place, date, and subject having been posted as described in Chapter 551 of the 
Texas Government Code. 
 
PRESENT: John Packer   Mayor 

Craig Magerkurth  Mayor Pro-Tem 
Dee Haddock   Councilmember 
Lauren Haltom  Councilmember 
Griff Morris    Councilmember 

 
ABSENT:  Karlee Hubble   Councilmember 

Richard Westerman  Councilmember 
 
STAFF:   Caleb Kraenzel   City Manager 

Russell Sander   Assistant City Manager 
   Christina McDonald  City Secretary 
   Josh Brockman Weber City Attorney 
   Glenn Hanson   Police Chief 
   Trisha Ratliff   Assistant Police Chief 
   Coy Guenter   Assistant Fire Chief/Fire Marshal 
   Jeff Prato   City Engineer 
   Scarlet Moreno  Director of Development Services 
   Hanna Kadow   Planner 
   Stacy Marberry  HLRECC Director 
   James Cole   PD CID Captain 
   Christian Fletcher  EDC Executive Director 
   Lacey Dingman  Parks and Recreation Director 
   Angel Alvarado  Human Resources Director 
   Erin Burks   Downtown and Marketing Manager   
   Bill Neve   Project Manager – Engineering Department  
  
VISITORS: Dr. Jeff Gasaway  (Superintendent MFISD), Matt Meyers (Waste Management), Dr. 
Robert Linder, Raymond Whelan (The Highlander), Dakota Morrissey (Daily Trib), Thomas and 
Darlene Oostermeyer, Kim Kankel (President/CEO Marble Falls Highland Lakes Area Chamber of 
Commerce) 
 
1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT. Mayor Packer called the meeting 

to order and announced the presence of a quorum. 
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2. INVOCATION. Councilmember Haddock gave the invocation. 
 

3. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES AND TO THE TEXAS FLAG.  
Mayor Pro-Tem Magerkurth led the pledges. 
 

4. UPDATES, PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS 
• Update from the Marble Falls Independent School District. Dr. Jeff Gasaway, 

Superintendent provided the update. 
 

• Update from Waste Management. Matt Meyers, Public Sector Representative, gave 
the update. 
 

5. CITIZEN COMMENTS. Dr. Robert Linder addressed the Council regarding the need for a Fine 
Arts Center. 
 

6. CONSENT AGENDA.  City Secretary Christina McDonald report  that Mayor Pro-Tem 
Magerkurth submitted a Conflict of Interest Affidavit and recused himself from consideration 
of the Consent Agenda. 

 
(a) Approval of the minutes of the November 18, 2025  regular meeting.   

 
(b) Approval of a License Agreement with Aqua-Aerobic Systems, Inc. to provide an 

exclusive license for use of the AquaNereda technology.  
 
Councilmember Haddock moved to approve the consent agenda,   Councilmember 
Haltom seconded the motion. The  motion carried by a vote of 4-0. 

 
7. REGULAR AGENDA.  

 
(a) Public Hearing, Discussion, and Action on Ordinance 2025-O-12A amending Ordinance 

2017-O-08A within the Downtown District (DN), to remove the concept plan for 0.29 
acres, being Lot 1-A, Block 32, City of Marble Falls Original Township, generally located 
at 500 Main Street.  Hanna Kadow addressed Council. Mayor Packer opened the public 
hearing. After some discussion Mayor Packer read the ordinance caption and closed the 
public hearing. Mayor Pro-Tem Magerkurth made a motion to act favorably on Ordinance 
2025-O-12A. The motion was seconded by Councilmember Morris and carried by a 
unanimous vote (5-0). 
 

(b) Discussion and Action on the award and execution of a construction agreement with 
the selected contractor, in an amount not to exceed $5,295,479.70 to perform work 
required for the construction of the Nature Heights Drive Extension Project and 
authorize the City Manager to execute the agreement. City Engineer Jeff Prato presented 
the item to the Council. Following discussion, Councilmember Haddock moved to award 
the construction agreement to Packsaddle Management in an amount not to exceed 
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$5,295,479.70 and to authorize the City Manager to execute the agreement. Mayor Pro-
Tem Magerkurth seconded the motion. The motion passed 4–1, with Councilmember 
Morris voting opposed. 
 

(c) Discussion and Action on approval of an equipment lease-purchase agreement with 
Motorola Solutions for the AXS Radio Console project and authorizing the City Manager 
to execute the agreement. HLRECC Director Stacy Marberry presented the item, followed 
by Assistant City Manager Russell Sander, who addressed financing options for the 
project. Mr. Sander noted that the City’s Bond Counsel recommended issuing Tax Notes 
or Certificates of Obligation for the project. 

Mayor Pro-Tem Magerkurth moved to authorize the issuance of a Purchase Order not to 
exceed $640,696.70 for the AXS Radio Console project and to authorize the City Manager 
to execute the necessary documents for appropriate project financing. Councilmember 
Morris seconded the motion. The motion passed 5–0. 

8. CITY MANAGER’S REPORT. City Manager Caleb Kraenzel updated Council on the 2026 
calendar mailing. 

 
9. EXECUTIVE SESSION CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION Pursuant to 

§551.071 (Private Consultation between the Council and its Attorney), Pursuant to §551.072 
(Deliberation Regarding the Purchase, Exchange, Lease or Value of Real Property), and 
Pursuant to §551.087 (Deliberation Regarding Economic Development Negotiations) of the 
Open Meetings Act. Tex. Gov’t Code, Council will meet in Executive Session to discuss the 
following: 
 

• Acquisition of Real Property 
• Economic Development Prospects 
• Consultation with City Attorney regarding the Thunder Rock Sports Complex 
• Consultation with City Attorney regarding potential extension of tolling agreement 

and pending or contemplated litigation or a settlement offer related to the Lone 
Star Paving Contract 

7:28 p.m. Council convened to Executive Session 
8:30 p.m. Council returned to Open Session 

10. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ITEMS 
DISCUSSED IN EXECUTIVE SESSION. No action was taken . 

 
11. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS. Staff noted that the next regular meeting 

in January 6 and reviewed the draft agenda with Council. 
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12. ADJOURNMENT. There being no further business to discuss, Councilmember Morris made a 
motion to adjourn. Councilmember Haltom seconded the motion. The meeting was 
adjourned at 8:31 p.m. 

 
 

      
        John Packer, Mayor 

 
ATTEST: 
 
      
Christina McDonald, TRMC 
City Secretary 
 

 
 

 
 

 



6(b) 

January 6, 2026 
 

6. CONSENT AGENDA 
 

(b) Approval of Capital Improvement Plan Committee appointment: Michele Loper. 
Christina McDonald, City Secretary 
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Council Agenda Item Cover Memo 
January 6, 2026 

 
  
Agenda Item No.:  6(b) 
Presenter: Christina McDonald, City Secretary 
Department:  Administration 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
 
Approval of Capital Improvement Plan Committee appointment: Michele Loper.   
 

BACKGROUND INFORMATION 
 
The Capital Improvement Plan Committee consists of eight members, seven of which are 
Planning and Zoning Commissioners.  Each member serves a term of two years. 
 
Michele Loper currently serves on the committee as the citizen representative.   Her term 
expires in January.   Ms. Loper wishes to be considered for reappointment to the 
committee.   Attached is her reappointment questionnaire.  Staff does not have any other 
applications on file for Council’s consideration. 
 

BUDGET IMPLICATIONS 
☒ Current Budget                           ☐ New Budget Request                                ☒ Non-Budgetary 

 
 

STAFF RECOMMENDATION 
 
Staff recommends appointing Michele Loper to the Capital Improvement Plan Committee 
to serve a term of two years. 
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January 6, 2026 
 

6. CONSENT AGENDA 
 

(c) Approval of Hotel Motel Tax Advisory Committee appointments: Jamee Lynn 
Smith, and Darlene Oostermeyer. Christina McDonald, City Secretary 
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Council Agenda Item Cover Memo 
January 6, 2026 

 
  
Agenda Item No.:  6(c) 
Presenter: Christina McDonald, City Secretary 
Department:  Administration 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
 
Approval of Hotel Motel Tax Advisory Committee appointments: Jamee Lynn Smith, and 
Darlene Oostermeyer. 
 

BACKGROUND INFORMATION 
 
The Hotel Motel Tax Advisory Committee is comprised of a total of seven (7) members 
as follows: 

• Director of the Chamber 
• Director of the Marble Falls EDC 
• President of the Hotel Motel Association 
• City Manager 
• Mayor or Councilmember 
• Two (2) citizens of the City of Marble Falls 

 
The Hotel Motel Tax Advisory Committee Ordinance states that the members of the 
committee shall be appointed by the City Council for a term of two (2) years. 
 
The terms of Hotel Motel Association representative Jamee Smith and citizen 
representatives, Darlene Oostermeyer and Ross Johnson expire in January. 
 
At the time of agenda posting reappointment questionnaires (attached) had been 
submitted by Darlene Oostermeyer and Jamee Smith. 
 

BUDGET IMPLICATIONS 
☒ Current Budget                           ☐ New Budget Request                                ☒ Non-Budgetary 
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STAFF RECOMMENDATION 
 
Staff recommends appointing Jamee Smith and Darlene Oostermeyer to the Hotel Motel 
Tax Advisory Committee to serve until January 2028. 
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6. CONSENT AGENDA 
 

(d) Approval of Parks and Recreation Commission appointment:  Michele Loper 
(Place 2). Christina McDonald, City Secretary 
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Council Agenda Item Cover Memo 
January 6, 2026 

 
  
Agenda Item No.:  6(d) 
Presenter: Christina McDonald, City Secretary 
Department:  Administration 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
 
Approval of Parks and Recreation Commission appointment: Michele Loper (Place 2). 
 

BACKGROUND INFORMATION 
 
The Parks and Recreation Commission is comprised of seven members.   The terms of 
Michele Loper (Place 2), Charles Watkins (Place 4), and Jacob Aston (Place 6) expire in 
January.   
 
At the time of agenda preparation, reappointment questionnaires have been submitted by 
Michele Loper.    
 
Appointed members will serve a term of two years. 
 

BUDGET IMPLICATIONS 
☒ Current Budget                           ☐ New Budget Request                                ☒ Non-Budgetary 

 
 

STAFF RECOMMENDATION 
 
Staff recommends the appointment of Michele Loper to Place 2 of the Parks and 
Recreation Commission. 
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6. CONSENT AGENDA 
 

(e) Approval of Planning and Zoning Commission appointments: Darlene 
Oostermeyer (Place 2), MaxAnne Jones (Place 4) and Bailey Vercher. (Place 6). 
Christina McDonald, City Secretary 
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Council Agenda Item Cover Memo 
January 6, 2026 

 
  
Agenda Item No.:  6(e) 
Presenter: Christina McDonald, City Secretary 
Department:  Administration 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
 
Approval of Planning and Zoning Commission appointments: Darlene Oostermeyer 
(Place 2), MaxAnne Jones (Place 4) and Bailey Vercher (Place 6). 
 

BACKGROUND INFORMATION 
 
The Planning and Zoning Commission is comprised of seven members.   The terms of 
Darlene Oostermeyer (Place 2), MaxAnne Jones (Place 4), and Bailey Vercher (Place 6) 
expire in January.   
 
Reappointment questionnaires have been submitted by all commissioners.  
 
Appointed members will serve a term of two years. 
 

BUDGET IMPLICATIONS 
☒ Current Budget                           ☐ New Budget Request                                ☒ Non-Budgetary 

 
 

STAFF RECOMMENDATION 
 
Staff recommends appointing Darlene Oostermeyer, MaxAnne Jones and Bailey Vercher 
to Places 2, 4 and 6 of the Planning and Zoning Commission respectfully. 
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6. CONSENT AGENDA 
 

(f) Approval of TIRZ Board No. One appointments: Teresa Carosella, Bob Weis and 
Richard Westerman and the appointment of Kyle Stripling as Board Chair. 
Christina McDonald, City Secretary 
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Council Agenda Item Cover Memo 
January 6, 2026 

 
  
Agenda Item No.:  6(f) 
Presenter: Christina McDonald, City Secretary 
Department:  Administration 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
 
Approval of TIRZ Board No. One appointments: Teresa Carosella, Bob Weis and Richard 
Westerman and the appointment of Kyle Stripling as Board Chair. 
 

BACKGROUND INFORMATION 
 
The Zone Board of Directors consists of nine (9) members who serve for terms of two (2) 
years each:  State Senator or designee, State Representative or designee and seven (7) 
members who own real property in the TIRZ Number One or are an employee or an agent 
of a person who owns real property in the TIRZ Number One. 
 
The terms of Teresa Carosella, Bob Weis and Richard Westerman expire January. 
 
Reappointment questionnaires are attached. 
 
According to the TIRZ Ordinance, the City Council appoints a member of the TIRZ Board 
to serve as chair for a term of one year each January.   Kyle Stripling currently serves as 
chair and has expressed his desire to continue in that position. 
 

BUDGET IMPLICATIONS 
☒ Current Budget                           ☐ New Budget Request                                ☒ Non-Budgetary 

 
 

STAFF RECOMMENDATION 
 
Staff recommends appointing Teresa Carosella, Bob Weis and Richard Westerman to the 
TIRZ Board No. 1 to serve a term of two years each and appoint Kyle Stripling as Board 
Chair to serve for a term of one year. 
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6. CONSENT AGENDA 
 

(g) Approval of Zoning Board of Adjustment appointments: Thomas Oostermeyer, 
Michele Loper and Jim Cesdario. Christina McDonald, City Secretary 
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Council Agenda Item Cover Memo 
January 6, 2026 

 
  
Agenda Item No.:  6(g) 
Presenter: Christina McDonald, City Secretary 
Department:  Administration 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
 
Approval of Zoning Board of Adjustments appointments: Thomas Oostermeyer, Michele 
Loper and Jim Cesdario. 
 

BACKGROUND INFORMATION 
 
The Zoning Board of Adjustment considers requests for variances.   
 
The Zoning Board of Adjustment consists of five (5) residents of the City.  In addition, City 
Council may appoint two (2) additional residents to serve as alternate members of the 
board in the event that a regular member of the board is unable to attend a meeting of 
the board. Alternate members shall serve whenever one or more regular members are 
absent or are unable to serve.  Members serve a four-year term. 
 
The current board members are Steve Hurst, Brett Carter, Thomas Oostermeyer and 
Michele Loper (alternate).   The terms of Brett Carter, Thomas Oostermeyer and Michele 
Loper expire in January.   Brett Carter does not wish to be considered for reappointment.   
In addition, staff has a new application on file from Jim Cesdario. 
 

BUDGET IMPLICATIONS 
☒ Current Budget                           ☐ New Budget Request                                ☒ Non-Budgetary 

 
 

STAFF RECOMMENDATION 
 
Staff recommends appointing Thomas Oostermeyer, Michele Loper and Jim Cesdario to 
the Zoning Board of Adjustment. 
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6. CONSENT AGENDA 
 

(h) Approve Resolution 2026-R-01A declaring the City’s official intent to reimburse 
prior expenditures related to the AXS Radio Console Project from the proceeds 
of future debt obligations. Russell Sander, Assistant City Manager 
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Council Agenda Item Cover Memo 
January 6, 2026 

 
  
Agenda Item No.:  6(h) 
Presenter:  Russell Sander, Assistant City Manager 
Department: Finance 
Legal Review:  ☒  
 

AGENDA CAPTION 

Approve Resolution 2026-R-01A declaring the City of Marble Falls’ official intent to 
finance expenditures to be incurred by the city related to the AXS Radio Console Project. 

BACKGROUND INFORMATION 

In connection with the City’s planned issuance in Certificates of Obligation (the 
“Certificates”) for Fiscal Year 2026-2027, the City anticipates that it will need to expend 
funds prior to issuing the Certificates. Both Texas and federal law permit the City to 
reimburse itself from the proceeds of the Certificates only if the City adopts a resolution 
stating its intent to reimburse such expenditures from the Certificates at a later date. 

The City is proceeding with the AXS Radio Console Project to upgrade the City’s radio 
communications infrastructure, enhance interoperability, and support reliable emergency 
response operations. Certain expenditures associated with the project, including 
procurement, installation, and supporting equipment must be incurred prior to the 
issuance of long-term financing. 

Resolution 2026-R-01A fulfills the legal requirement for reimbursement eligibility and 
establishes the City’s reasonable expectation to reimburse qualifying costs related to the 
AXS Radio Console Project. The Resolution authorizes reimbursement for expenditures 
incurred up to 60 days prior to adoption and identifies an estimated maximum 
reimbursement amount not to exceed $550,000, as shown in Exhibit A. 

Approval of this reimbursement resolution will: 

• Formally document the City’s intent to reimburse eligible project expenditures from 
future Certificate proceeds. 

• Ensure compliance with federal tax regulations under 26 CFR §1.150-2 and 
Section 1201.042 of the Texas Government Code. 

• Allow the AXS Radio Console Project to advance without delay while long-term 
financing is completed. 
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• Preserve the City’s eligibility to recover upfront costs paid from the General Fund. 

BUDGET IMPLICATIONS 
☐ Current Budget                           ☒ New Budget Request                                ☐ Non-Budgetary 

 
The funding will be issued in the upcoming fiscal year CO issuance.   
 

STAFF RECOMMENDATION 
 
Staff recommends approval of Resolution 2026-R-01A. 
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RESOLUTION NO. 2026-R-01A 
 

 RESOLUTION EXPRESSING INTENT TO FINANCE EXPENDITURES TO 
BE INCURRED BY THE CITY OF MARBLE FALLS, TEXAS 

 
 

WHEREAS, the City of Marble Falls, Texas (the “Issuer” or “City”) is a home rule 
municipality and political subdivision of the State of Texas authorized to issue obligations 
to finance its activities pursuant to the Certificate of Obligation Act of 1971, TEXAS LOCAL 
GOVERNMENT CODE, §§ 271.041, et seq.; 

 
WHEREAS, the Issuer will make, or has made not more than 60 days prior to the 

date hereof, payments with respect to the project listed on Exhibit “A” attached hereto; 
 

WHEREAS, the Issuer desires to reimburse itself for the costs associated with the 
project listed on Exhibit “A” attached hereto from the proceeds of the obligations to be 
issued subsequent to the date hereof; and, 
 

WHEREAS, the Issuer reasonably expects to issue obligations to reimburse itself 
for the costs associated with the project listed on Exhibit “A” attached hereto. 
 

NOW, THEREFORE, BE IT RESOLVED THAT: 
 

Section 1.  The Issuer reasonably expects to reimburse itself for all costs that have 
been or will be paid subsequent to the date that are 60 days prior to the date hereof and 
that are to be paid in connection with the project listed on Exhibit ”A” (the “Project”) 
attached hereto from the proceeds of obligations to be issued subsequent to the date 
hereof. 
 

Section 2.  This Resolution is also made to evidence the intent of the Issuer to 
make such reimbursements under Section 1201.042, Texas Government Code and 26 
CFR §1.150-2.   
 

Section 3.  The Issuer reasonably expects that the maximum principal amount of 
obligations issued to reimburse the Issuer for the costs associated with the projects listed 
on Exhibit “A” attached hereto will not exceed $550,000. 
 

Section 4.  The Issuer intends to reimburse the expenditures hereunder not later 
than 18 months after the later of the date the original expenditure is paid or the date the 
projects are placed in service or abandoned, but in no event more than three years after 
the original expenditure is paid unless the project for which the expenditure is paid is a 
construction project for which the Issuer and a licensed architect or engineer have 
certified on Exhibit “A” that at least five years are necessary to complete the project in 
which event the maximum reimbursement period is five years after the date of the original 
expenditure. 
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ADOPTED this 6th day of January, 2026. 
 
 

CITY OF MARBLE FALLS, TEXAS 
 

 
 

By:   
John Packer, Mayor 

 
ATTEST: 
 
 
 
______________________________ 
Christina McDonald, City Secretary 
 
 
 
 
[CITY SEAL] 
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 EXHIBIT “A” 
 
 DESCRIPTION OF PROJECTS 
 

 
Acquisition of radio equipment. 
 
Such financing to be in an amount not to exceed $550,000 will be made from the General 
Fund.  
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January 6, 2026 
 

6. CONSENT AGENDA 
 

(i) Approval of the Investment Reports for 2025. Caleb Krzaenzel, City Manager 
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Council Agenda Item Cover Memo 
January 6, 2025 

 
  
Agenda Item No.:  6(i)    
Presenter:  Caleb Kraenzel, City Manager 
Department:  Administration 
Legal Review:  ☐ N/A 
 

AGENDA CAPTION 
 
Approval of the 2025 Investment Reports. 
 

BACKGROUND INFORMATION 
 
The 2025 quarterly investment reports reflect quarter interest earnings of: 
 
Quarter 1 (October 2024 to December 2024) - $781,587  
Quarter 2 (January 2025 to March 2025) - $670,468 
Quarter 3 (April 2025 to June 2025) - $593,845 
Quarter 4 (July 2025 to September 2025) - $705,068 
   
The City’s weighted average maturity rate is approximately one day.  The City is 
maintaining the majority of its investments in the pools, which allows the City to have 
quick liquidity. 
 

BUDGET IMPLICATIONS 
☐ Current Budget                           ☐ New Budget Request                                ☒ Non-Budgetary 

 
 

RECOMMENDATION 
 
Staff recommends that Council approve the Investment Reports for the year 2025. 
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January 6, 2026 
 

7. REGULAR AGENDA 
 

(a) Discussion and Action on Ordinance 2026-O-01A, an ordinance amending the 
Code of Ordinance, Chapter 15 (Parks and Recreation), Article II (Conduct in 
City Parks), to add a new Section 15-31 prohibiting smoking and vaping in city 
parks. Lacey Dingman, Director of Parks and Recreation 
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Council Agenda Item Cover Memo 
January 6, 2026 

 
  
Agenda Item No.:  7(a) 
Presenter:  Lacey Dingman, Director  
Department: Parks and Recreation  
Legal Review:  ☒  
 

AGENDA CAPTION 
 
Discussion and Action on Ordinance 2026-O-01A amending the Code of Ordinances, 
Chapter 15 (Parks and Recreation), Article II (Conduct in City Parks) to Add a new Section 
15-31 Prohibiting Smoking and Vaping in City Parks. 
 

BACKGROUND INFORMATION 

The Parks and Recreation Department has received complaints over the past several 
years regarding smoking and vaping occurring in City parks, particularly during special 
events and youth athletic programs. While these issues have not been widespread, they 
have created challenges for staff when attempting to address concerns from park users 
because the City does not currently have an ordinance regulating smoking or vaping in 
park spaces. 

Staff evaluated several potential approaches to address this issue, including limiting 
smoking only during special events or in proximity to specific amenities. After reviewing 
these options with internal stakeholders—including representatives from Parks and 
Recreation, Police, Fire, and Downtown—staff determined that a geographically based 
prohibition is the clearest and most enforceable approach. This option avoids ambiguity 
about when or where restrictions apply and supports consistent enforcement. 

The proposed ordinance was reviewed by the Parks and Recreation Commission on 
November 10, 2025, where the Commission voted unanimously to recommend the 
language to the City Council for consideration. 

Proposed ordinance would amend Chapter 15, Article II of the Code of Ordinances to add 
a new Section 15-31 establishing a prohibition on smoking and vaping within all City park 
properties. Key elements include: 

• Prohibition: Smoking, vaping, or the use of any lighted, heated, or aerosol-
producing device would be prohibited within City parks. 

• Definitions: Provides clear definitions for “smoking,” “vaping,” and “city park.” 
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• Exceptions: Allows the Parks and Recreation Director to designate outdoor 
smoking areas when appropriate and clearly marked. 

• Signage: Requires installation of “No Smoking or Vaping” signs at key locations 
for public awareness. 

• Enforcement: 
o Staff may issue verbal warnings. 
o Police officers may issue citations. 
o Individuals who refuse to comply may be asked to leave the park. 

• Penalty: A violation constitutes a Class C misdemeanor punishable by a fine not 
to exceed $500. 

Policy Considerations 

A city-wide prohibition in parks is intended to: 

• Promote a safe and healthy environment for park users. 
• Reduce litter associated with cigarette and vaping products. 
• Support staff in addressing concerns consistently and effectively. 
• Align with best practices used in other Texas communities. 

BUDGET IMPLICATIONS 
☒ Current Budget                           ☐ New Budget Request                                ☐ Non-Budgetary 

 
The primary cost associated with this ordinance is the fabrication and installation of “No 
Smoking or Vaping” signage within City parks. The Parks and Recreation Department will 
utilize existing operational funds for signage expenses and installation labor. No 
additional staffing or enforcement resources are anticipated. Ongoing costs beyond 
routine sign replacement are expected to be minimal and absorbed within the 
department’s annual maintenance budget. 
 

STAFF RECOMMENDATION 
 
Staff recommends approval of Ordinance 2026-O-01A as presented. The Parks and 
Recreation Commission reviewed the proposed ordinance on November 10, 2025, and 
voted unanimously to recommend the language to City Council for consideration. 
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ORDINANCE NO. 2026-O-01A 
 

AN ORDINANCE OF THE CITY OF MARBLE FALLS, TEXAS, 
AMENDING THE CODE OF ORDINANCES, CHAPTER 15 “PARKS AND 
RECREATION,” ARTICLE II “CONDUCT IN CITY PARKS,” TO ADD A 
NEW SECTION 15-31 PROHIBITING SMOKING AND VAPING IN CITY 
PARKS; PROVIDING FOR PURPOSE, PROVIDING DEFINITIONS, 
EXCEPTIONS, SIGNAGE, ENFORCEMENT, AND PENALTY NOT TO 
EXCEED $500.00 PER OFFENSE; PROVIDING FOR SEVERABILITY, 
REPEALER, SAVINGS, CODIFICATION, OPEN MEETINGS, AND AN 
EFFECTIVE DATE. 
 
WHEREAS, the City of Marble Falls (“City”) owns and operates public parks, 

playgrounds, trails, athletic fields, pavilions, trails, open spaces, and recreation facilities for the 
benefit of residents and visitors; and 

 
WHEREAS, the City Council finds that secondhand smoke and aerosol from vaping 

devices pose health risks, particularly to children, older adults, and individuals with respiratory 
and cardiovascular conditions; and 

 
WHEREAS, prohibiting smoking and vaping in parks promotes public health, reduces 

litter from smoking materials, mitigates fire risk, and enhances the enjoyment of City park 
facilities; and 

 
WHEREAS, the City Council desires to amend Chapter 15, Article II, to add a new section 

consistent with the structure and penalties contained in Chapter 15 and other applicable provisions 
of the Code of Ordinances; 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF MARBLE FALLS, TEXAS: 

SECTION I.  PREABLE AND FINDINGS OF FACT.  All of the above premises are hereby 
found to be true and correct legislative and factual findings of the City Council, and are hereby 
approved and incorporated in the body of this Ordinance as if copied in their entirety.     

SECTION II.  AMENDMENT.  Chapter 15, “Parks and Recreation,” Article II, “Conduct in City 
Parks,” of the Code of Ordinances of the City of Marble Falls is hereby amended to add a new 
Section 15-31 to read as follows: 
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“Sec. 15-31. – Smoking and vaping prohibited in city parks. 
(a) Purpose.  The purpose of this section is to promote public health, reduce litter, mitigate fire 
risk, and enhance the enjoyment of public park spaces by prohibiting smoking and vaping within 
city parks and recreational areas. 
(b) Prohibition.  It shall be unlawful for any person to smoke, vape, or otherwise use any lighted 
or heated tobacco product, cigarette, cigar, pipe, hookah, e-cigarette, or other device designed to 
deliver smoke, vapor, or aerosol for inhalation, within any city park. 
(c) Definitions.  
(1)  Smoking means inhaling, exhaling, burning, or carrying any lighted or heated cigar, 

cigarette, pipe, hookah, or other lighted tobacco or plant product intended for inhalation. 
(2)  Vaping means the use of an electronic cigarette or any other device that creates an aerosol 

or vapor for inhalation, whether or not it contains nicotine. 
(3)  City park means any publicly owned park, playground, athletic field, trail, pavilion, open 

space, or recreation area under the jurisdiction of the City of Marble Falls Parks and 
Recreation Department, including buildings, restrooms, concessions, parking areas, and 
appurtenant facilities. 

(d) Exceptions. 
(1)  The prohibition in subsection (b) does not apply in a designated outdoor smoking area 

approved in writing by the Director of Parks and Recreation, clearly marked by signage, 
and located so as not to interfere with typical park usage areas, including but not limited to 
playgrounds, athletic fields, bleachers, picnic shelters, and trail corridors. The Director may 
revoke such designation at any time if inconsistent with the intent of this section. 

(2)  This section does not apply to private property or leased areas within a park pursuant to a 
written agreement with the City that expressly authorizes smoking and complies with 
applicable law; provided, however, that this subsection shall not be construed to permit 
smoking contrary to state law or other provisions of this Code. 

(e) Signage.  The Parks and Recreation Department shall post “No Smoking or Vaping” signs at 
appropriate park entrances and high-traffic areas to inform the public of this restriction. 
 
(f) Enforcement.  City employees, park staff, and police officers may issue verbal warnings for 
violations of this section. Only authorized code-enforcement officers and police officers may issue 
citations. Any person who refuses to comply with this section after a warning may be ordered to 
leave the park by authorized City employees, park staff, or police officers. Failure to leave upon 
lawful order constitutes a separate offense. 
(g) Penalty. A person violating any provision of this section shall be deemed guilty of a 
misdemeanor and, upon conviction, shall be fined in an amount not to exceed five hundred dollars 
($500.00) or the maximum amount authorized by law consistent with the general penalty 
provisions of Section 1-9 of this Code.” 
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SECTION III.  DIRECTION TO STAFF; SIGNAGE AND EDUCATION.  City staff is 
authorized and directed to fabricate and install appropriate signage and to undertake reasonable 
public education regarding the requirements of this ordinance. 

SECTION IV.  SEVERABILITY CLAUSE.  If any provision, section, sentence, clause or 
phrase of this ordinance or application of the same to any person or set of circumstances is for any 
reason held to be unconstitutional, void, invalid, or unenforceable, the validity of the remaining 
portions of this ordinance or its application to other persons or sets of circumstances shall not be 
affected thereby, it being the intent of the City Council of the City of Marble Falls in adopting, 
and the Mayor in approving this Ordinance, that no portion thereof or provision or regulation 
contained herein shall become inoperative or fail by reason of any unconstitutionality or invalidity 
of any portion, provision or regulation. 

SECTION V.  REPEALER CLAUSE.  All ordinances or parts of ordinances in conflict with 
this ordinance are hereby repealed to the extent of conflict only. 

SECTION VI.  SAVINGS CLAUSE.  The repeal of any ordinance or part of ordinances 
effectuated by the enactment of this ordinance shall not be construed as abandoning any action 
now pending under or by virtue of such ordinance or as discontinuing, abating, modifying or 
altering any penalty accruing or to accrue, or as affecting any rights of the City under any section 
or provisions of any ordinances at the time of passage of this ordinance. 
 
SECTION VII.  PENALTY CLAUSE.  Any person violating any of the provisions or terms of 
this Ordinance shall be guilty of a misdemeanor and, upon conviction, shall be fined a sum not to 
exceed $500.00 for each offense, and each and every violation shall be a separate offence.   

SECTION VIII. PROPER NOTCE AND MEETING.  It is hereby officially found and 
determined that the meeting at which this ordinance was passed was open to the public as required 
by law, and that public notice of the time, place, and subject matter of said meeting was given as 
required by the Texas Open Meetings Act, Chapter 551, Texas Government Code. 

SECTION IX. EFFECTIVE DATE.  This ordinance shall be and become effective immediately 
upon and after its passage and publication as may be required by law. 
 
PASSED AND APPROVED on the ____ day of ______________, 2026. 
 

 
 
CITY OF MARBLE FALLS, TEXAS 
 

 
By: ________________________________ 
       John Packer, Mayor 
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ATTEST: 
 
 
______________________________ 
Christina McDonald, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
______________________________ 
Josh Brockman-Weber, City Attorney 
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January 6, 2026 
 

7. REGULAR AGENDA 
 

(b) Discussion and Action on an Interlocal Agreement between the City of Marble 
Falls and the City of Bee Cave for dispatch services. Stacy Marberry, Director 
HLRECC 
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Council Agenda Item Cover Memo 
January 6, 2026 

 
  
Agenda Item No.:  7(b) 
Presenter: Stacy Marberry, Director  
Department:  Communications/HLRECC 
Legal Review:  ☒  
 

AGENDA CAPTION 
 
Discussion and Action on an Interlocal Agreement between the City of Marble Falls and 
the City of Bee Cave for dispatch services.  
 

BACKGROUND INFORMATION 

The Highland Lakes Regional Emergency Communications Center (HLRECC) continues 
to be recognized regionally as an elite public safety communications center. HLRECC 
currently provides emergency communications services for 16 public safety agencies. 

In August, the City of Bee Cave contacted HLRECC to discuss the potential provision of 
dispatch services for the Bee Cave Police Department. Preliminary fee information and 
Motorola equipment quotes were provided, and site visits to the Communications Center 
were conducted by Bee Cave Police Department staff and City leadership to observe 
HLRECC operations and system functionality. 

A Council subcommittee subsequently met to discuss the addition of agencies located 
outside the Western Region counties. Following discussion, the subcommittee 
recommended continuing negotiations with the City of Bee Cave to become an agency 
dispatched by HLRECC. 

The proposed agreement is structured so that the City of Bee Cave will fund all equipment 
and personnel necessary to support the additional dispatching services. This includes 
funding for two dispatchers, console furniture, radios, and computer equipment. These 
funds are due within 30 days of execution of the agreement. 

The setup and implementation of dispatching services is estimated to take six to eight 
months and is dependent upon contractor scheduling. Dispatching services are 
anticipated to commence on or before October 1, 2026. 

Attached is the proposed Agreement. 
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BUDGET IMPLICATIONS 
☒ Current Budget                           ☐ New Budget Request                                ☐ Non-Budgetary 

 
Dispatch Service Fees are assessed as follows;  
 
FY 25-26 $397,544, prorated based on commencement of services.   
 
Current Year Budget Impact Fee - $295,000 plus the cost of AXS Radio, paid within 30 
days of the execution of the Agreement 
 

STAFF RECOMMENDATION 
 
Staff recommends approval of the Interlocal Agreement with the City of Bee Cave for 
dispatch services, contingent upon final review and approval by the City Attorney. 
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 CITY OF BEE CAVE AND CITY OF MARBLE FALLS INTERLOCAL 
AGREEMENT 

FOR THE PROVISION OF CERTAIN DISPATCH SERVICES 
 
This Agreement is made under the authority of the Interlocal Cooperation Act, Texas Government 
Code chapter 791 (the "Act"), by and between the City of Marble Falls, Texas ("City") and the City 
of Bee Cave Texas ("Contracting Entity''), to be effective as 
of_________________________________.  The City and the Contracting Entity shall herein be 
referred to individually as “Party” or collectively as “Parties". 

 

WHEREAS, the Contracting Entity would like to contract with another local governmental entity to 
provide certain emergency dispatch services ("Dispatch Services") that would be beneficial to the 
health, safety and welfare of the residents of the Contracting Entity; and 

 
WHEREAS, the City has facilities and personnel appropriate and sufficient to provide such Dispatch 
Services to other local governmental entities in need of such services to promote and protect the health, 
safety and welfare of their residents, and is willing to provide such Dispatch Services for other local 
governments or local government departments in the geographical area under the terms and conditions 
of this Agreement; and 

 
WHEREAS, the Contracting Entity desires to contract with the City to provide Dispatch Services 
under the terms and conditions of this Agreement; and 

 
WHEREAS, Section 791.011 (c) of the Act, provides that governmental entities may contract with 
each other for the provision of governmental functions or services which each Party to the contract 
has the authority to perform individually; and 

 
WHEREAS, the Dispatch Services are governmental functions within the meaning of Section 
791.003(3) of the Act; and 

 
WHEREAS, the City and the Contracting Entity are "local governments" within the meaning of 
Section 791.003(4) of the Act; and 

 
WHEREAS, the City and the Contracting Entity each itself has the authority under Texas law to 
perform such Dispatch Services, as required by Section 791.011 (c)(2) of the Act. 

 
NOW THEREFORE the City and the Contracting Entity agree as follows: 
 

 
ARTICLE I. 

EXECUTION OF AGREEMENT; FINDINGS BY PARTIES 
 
1. By execution of this Agreement, the Parties hereby make the findings as recited above. 
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2. By approving and executing this Agreement, each Party represents that it is a "local government" 
within the meaning of Section 791.003(4) of the Act, and that it has the authority under Texas law 
to perform the Dispatch Services individually, as required by Section 791.011 of the Act. 
 
 
 
 

ARTICLE II. 
PURPOSE OF AGREEMENT 

 

1. The purpose of this Agreement is to provide a lawful means by which a contracting entity that 
does not currently have the resources, capability, or capacity to provide certain governmental 
services for itself, or which otherwise finds it convenient, efficient or otherwise appropriate to do 
so, may obtain such services from the City. 
 

2. The Dispatch Services to be provided by the City to the Contracting Entity hereunder are police, 
fire, and EMS emergency dispatch services, including, as appropriate to the particular Contracting 
Entity and as specifically agreed by and between the City and the Contracting Entity, namely, 
those services specified in Attachment “A” hereto. 

 
 

ARTICLE III. 
OBLIGATIONS OF THE CITY 

 

1. The City shall provide the Dispatch Services specified in Attachment “A” for the Contracting 
Entity, subject to the City's existing dispatch capability and manpower from time to time. The City 
is not required to increase its capacity or ability to provide Dispatch Services beyond that in place 
as of the time of execution of this Agreement by the Contracting Entity, except as expressly agreed 
by the City in Attachment “A”. The Contracting Entity understands and agrees that the City's 
dispatch employees are not dedicated specifically to the providing of Dispatch Services.  The City 
may from time to time utilize increased dispatch staff, at its sole discretion and election, but has 
no obligation hereunder to do so, nor should it do so at any time or from time to time, to continue 
to do so, except as expressly agreed by the City in Attachment “A”. 

 

2. The City shall establish and communicate to the Contracting Entity any requirements for 
equipment and staffing necessary or appropriate for the Contracting Entities to receive the 
Dispatch Services. The City has no obligation to provide equipment or technical assistance to the 
Contracting Entity, or to train any personnel of the Contracting Entity, or to provide any other 
assistance, but may provide such assistance as it may elect from time to time, in its sole discretion. 
The provision of any such elective assistance does not establish a contractual obligation to provide, 
or to continue to provide, such assistance. 

 
3. The City will ensure that all City personnel who provide Dispatch Services will be trained by the 

City in dispatching operations and services, record keeping and in procedures appropriate for 
Dispatching Services. 
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4. The City will be responsible for scheduling and assigning personnel who will provide Dispatch 
Services, which schedules and assignments shall be made at the City's sole discretion. 

 

 

ARTICLE IV. 
OBLIGATIONS OF THE CITY AND CONTRACTING ENTITY 

 
1. The Contracting Entity shall comply with any requirements, obligations or duties stated in 

Attachment “A”. 
 
2. The Contracting Entity shall cooperate with the City in accomplishing the Dispatch Services, 

including, but not limited to, following all rules and practices of the City regarding the Dispatch 
Services, and responding promptly and fully to the City’s requests regarding the Dispatch 
Services. 

 
3. The Contracting Entity shall provide and maintain, at its own expense, whatever equipment is 

necessary or appropriate to enable it to make use of the Dispatch Services, including but not limited 
to equipment compatible with the City's system. Contracting Entity shall upgrade its equipment 
such that all user equipment shall be "P-25 Compliant," with VHF narrow-band capability, digital 
format, and trunking. Such equipment shall have the characteristics and capabilities as the City 
may reasonably deem necessary, including but not limited to characteristics and capabilities 
required for updates and upgrades that may be made at the City's sole discretion from time to time. 
The City shall have no obligations to provide Dispatch Services if Contracting Entity's equipment 
is not upgraded to be compatible with City's equipment. The type of equipment needed by 
Contracting Entity and the deadlines for acquisition of the equipment is described in Attachment 
“A”. 

 
4. The Contracting Entity shall designate a contact person (or position) who shall be the person with 

whom the City communicates regarding matters and issues related to the provision and 
coordination of the services. 

 
5. The City and Contracting Entity shall comply with all applicable federal, state and local laws and 

regulations regarding or applicable to the Dispatch Services. 
 
6. The City and the Contracting Entity shall promptly make such written reports as each Party may 

reasonably require from time to time. 
 
7. The Contracting Entity shall promptly provide the City with all applicable mapping and routing 

information, and staffing and on-call rosters necessary or appropriate to perform the Dispatch 
Services, and shall update this information from time to time as needed or appropriate to ensure 
that the Dispatchers have current mapping and routing information, and staffing and on-call rosters 
at all times. 

 
 

ARTICLE V. 
FEES 
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1. The Annual Fee for Dispatch Services for the Initial Term of this Agreement shall be $382,540. 

Such fee for the Initial Term of this Agreement shall be prorated based upon the commencement 
date for Dispatch Services.  The commencement date shall be agreed upon by the Parties, in 
writing, after the execution of this Agreement, but shall occur on or before October 1, 2026 
(“Defined Commencement Date”). 

 

2. The Fee for Year 2 (FY 26/27) and subsequent Renewal Terms shall be in accordance with Article 
V, subsection 3 of this Agreement. 

 

3. The Annual Fee for subsequent Renewal Terms shall be allocated based on a percentage of call 
volume in a manner substantially similar to Attachment “C”.  For the purposes of this Agreement, 
Contracting Entity defined codes such as close patrol (including door checks, vacation watches, 
park checks, etc.) shall not be included as calls for services for the purposes of calculating the 
Annual Fee.  Additionally, public relations events and festivals shall not be included as calls for 
services for the purposes of calculating the Annual Fee unless a dedicated Dispatcher is required 
for such services. 

  

 
4. Any costs, expenses or other charges identified in Attachment “A” hereto which are attributable 

to or assessed to the Contracting Entity are payable by the Contracting Entity in addition to the 
Annual Fee, within 30 days of agreement execution.  
 

5. The Annual Fee is payable by the Contracting Entity (30) days after invoicing.  Payment shall be 
in a manner acceptable to the Parties. As a reminder to the Contracting Entity, the City will invoice 
the Contracting Entity prior to the next payment due date, but it shall be the Contracting Entity's 
responsibility to ensure that required payments are timely made.  

 
6. The Contracting Entity shall make payments of all Annual Fee installments promptly and timely. 

As required by Section 791.011 (d)(3) of the Act, payments must be made from current revenues 
of the Contracting Entity. 

 
7. This Agreement contemplates the provision of Dispatch Services within the Contracting Entity’s 

service areas(s); the boundaries of which are collectively referred to herein as (the "Service Area") 
as amended from time to time and as further described on Attachment “B”.  The Parties 
acknowledge and agree that the Dispatch Services to be provided by the City under this Agreement 
are based solely on currently existing levels of service demands, public convenience, and existing 
needs and necessity of the City and the Contracting Entity, and that if such levels of demand should 
change in the future, amendments to this Agreement may be required. The Parties agree to work 
together in good faith to accommodate any such increased demands.   
 

8. If during the Initial Term or any Renewal Term of this Agreement there is an increase in demand, 
the Contracting Entity may be required to cover the increased costs to the City for staffing, 
training, equipment, telephone or other applicable contractual services, overhead, and other costs 
associated with increasing the capacity of the Dispatch Center to respond to such increased 
demand. In such case, the Parties will mutually agree to the increased cost and shall amend this 
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Agreement before Contracting Entity is responsible for the increased costs.  If Contracting Entity 
does not agree to pay the increased costs, then City may terminate this Agreement or continue to 
provide Dispatch Services without the increased costs at its option. If City chooses to terminate 
pursuant to this provision, City shall provide Contracting Entity one hundred twenty (120) days 
written notice and Contracting Entity shall not be responsible for payment of any unpaid Annual 
Fee after the date that Dispatch Services have ceased. 
 

9. The City shall own any and all equipment and software or other materials or property acquired for 
and used by the City from time to time in the provision of the Dispatch Services (''Necessary 
Equipment"), regardless of whether the initial identified additional cost, Annual Fee or any 
increase in such Annual Fee is based in whole or in part, directly or indirectly, on the cost of 
acquiring, owning, operating, maintaining, or replacing such Necessary Equipment. No payment 
by the Contracting Entity under this Agreement, whether as an Annual Fee, additional cost, 
surcharge, reimbursement, or otherwise, shall be deemed to confer upon the Contracting Entity 
any right, title, interest, lien, security interest, or other ownership or equitable interest of any kind 
in or to the Necessary Equipment.  The Contracting Entity is responsible for the acquisition, 
maintenance, repair and replacement, and any other associated costs for any equipment, hardware, 
software, materials, real property, third-party services, or personnel needed or appropriate from 
time to time for Contracting Entity to make use of the Dispatch Services. 

 
 

ARTICLE VI. 
TERM; RENEWAL 

 
1. The initial term of this Agreement shall be for twelve months (one year) beginning on October 1, 

2026 through September 30, 2027 (“Initial Term”). 
 

2. Thereafter, subject to annual appropriations, this Agreement shall automatically renew for 
successive one-year renewal terms, commencing on October 1st (“Renewal Term”), unless either 
Party has given the other Party at least one hundred twenty (120) days prior written notice that it 
does not wish to renew this Agreement; provided, however, that no later than the tenth (10th) 
anniversary of the commencement of the Initial Term, and at least once every ten (10) years 
thereafter, the governing bodies of the Parties shall review this Agreement and affirmatively 
reauthorize its continuation by written action. Absent such reauthorization, this Agreement shall 
terminate at the end of the then-current Renewal Term.  

 
3. The City shall notify the Contracting Entity the annual cost for each Renewal Term no later than 

March 31st of the preceding term. 
 

 
ARTICLE VII.  

TERMINATION 
 
1. After the Initial Term of this Agreement, either Party to this Agreement may terminate this 

Agreement at the end of the then current Agreement term, without penalty, with or without cause, 
by giving written notice to the other Party at least one hundred twenty (120) days prior to the end 
of the then current term. If termination occurs pursuant to this provision of the Agreement, each 
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Party shall be responsible to the other Party to complete all obligations of the Agreement until the 
end of the then current Agreement term. 
 

2. The City or Contracting Entity may terminate this Agreement at any time for cause, by giving 
written notice to the other Party, together with sufficient detail to describe the breach complained 
of as the basis for such termination for cause, and providing the other Party ten (10) business days 
to cure the alleged breach, unless, in the reasonable judgment of the Parties, such breach cannot 
or will not be cured. Cause for such termination may be, but  is not limited to, failure of the 
Contracting Entity to, e.g., make payments timely and in full when due; maintain appropriate 
equipment necessary to receive the Dispatch Services; adequately staff for responses to service 
calls, with appropriately trained personnel, so that the City's delivery of Dispatch Services requires 
excessive Dispatcher time; cooperate reasonably with the City in effecting the delivery of the 
Dispatch Services, or other failure to cooperate as requested that materially compromises the 
ability of the City to deliver the Dispatch Services timely and efficiently; or any acts or omissions 
of the Contracting Entity or its personnel that compromise or threaten to compromise the ability 
of the City to deliver Dispatch Services to other contracting entities. If termination occurs by City 
pursuant to this provision of the Agreement, Contracting Entity shall remain liable to City for the 
remaining portion of the Annual Fee until the end of the then current Agreement term. If 
termination occurs by Contracting Entity because of a breach by City, contracting Entity shall not 
be responsible for the remaining unpaid portion of the Annual Fee. 

 
 

ARTICLE VIII. 
CONSULTATION 

 
1. At least once per calendar quarter, beginning three months after the beginning of the Initial Term 

of this Agreement, the Parties designated Contact Person(s) will meet or otherwise communicate 
to discuss and determine whether the Dispatch Services being provided by the City are sufficient 
and satisfactory to the Contracting Entity. 
 

2. If it is determined that additional City personnel are required to fulfill the needs of the Contracting 
Entity, the Parties will work together in good faith to determine appropriate staffing levels. 
 

3. The Parties may consider from time to time whether any modifications to this Agreement may be 
appropriate and may be mutually agreed. 
 

4. From time to time, the Contracting Entity may submit written suggestions regarding City 
procedures or policies related to the provision of the Dispatch Services. The City may, but shall 
have no obligation to, consider such suggestions. Any acceptance or implementation of a 
suggestion shall be at the City’s sole and absolute discretion and only to the extent the City 
determines that such suggestion: (i) does not conflict with applicable law, City policies, or 
operational requirements; (ii) does not materially interfere with or require a material alteration of 
the City’s customary provision of services to its residents; and (iii) does not increase the City’s 
costs of providing the Dispatch Services. No suggestion shall be deemed approved unless 
expressly adopted by the City in writing. 
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ARTICLE IX. 
LIMITATION OF LIABILITY; SOLE REMEDY; ASSIGNMENT OF 

RESPONSIBILITY FOR CIVIL LIABILITY; INDEMNITY 
 
1. The City provides the Dispatch Services "as is,'' that is, the services will be provided in the manner 

in which, and according to the practices and procedures by which, the City provides such services 
for itself, and the City makes no warranties or representations that such services will have any 
particular quality or adequacy for the needs of the Contracting Entity. 
 

2. Each Party to this Agreement assumes full risk and responsibility for any claims, damages, costs, 
penalties, fines and expenses, including attorney’s fees, for injury to or death of any person and 
for damages to or loss of property arising in whole or part, directly or indirectly, as a result of that 
Party's conduct pursuant to this Agreement or the provision of the Dispatch Services hereunder. 
 

3. The City shall have no liability of any kind to the Contracting Entity for or arising from the 
provision of the Dispatch Services. The Contracting Entity's sole remedy under this Agreement 
shall be termination of this Agreement. 
 

4. As permitted by and consistent with, Sections 791.006(a) and 791.006(b) of the Act, the Parties to 
this Agreement agree that any civil liability arising from or related to the services provided under 
this Agreement shall be solely the responsibility of, and shall lie exclusively with, the Party that 
actually incurred the liability. 
 

5. Nothing in this Agreement is intended to or shall have the effect of adding to or changing the 
liability limits and immunities for a governmental unit provided by the Texas Tort Claims Act, 
Texas Civil Practice and Remedies Code Chapter 101, or other applicable law. 

6. The indemnity provided by the Parties under this Agreement shall only be to the extent permitted 
by the Texas Constitution and State Law and with the mutual understanding that the Parties are 
home rule municipalities chartered under the Texas Constitution and political subdivisions of the 
State of Texas and that an indemnity obligation cannot be paid from current revenues and that no 
order, resolution, tax nor interest and sinking funds has been set, adopted or established for 
payment of this indemnity obligation, and without expanding the Parties’ liability beyond the 
statutory limits of the Texas Tort Claims Act or under existing law, and furthermore, without 
waiving or diminishing Parties’ immunity beyond the scope of that allowed by the Texas Tort 
Claims Act or existing law.  As limited by the caveats expressed in the preceding sentence each 
Party agrees to indemnify and hold harmless the other Party, including its officers, employees, 
agents and representatives , from and against any and all third party claims of any kind arising 
from or related to each Party's own conduct performed in accordance with this Agreement, 
including, without limitation, costs of court, awards of damages, fines or penalties, reasonable 
attorney’s fees and other costs of defense or of settlement, attempted settlement or alternative 
dispute resolution. 
 

 

ARTICLE X. 
MISCELLANEOUS 
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1. Applicable law. As permitted by Section 791.012 of the Act, the Parties to this Agreement 
designate the law applicable to the City as the law applicable to this Agreement and to the 
provision of the Dispatch Services. 
 

2. Governing law. This Agreement shall be governed by the laws of the State of Texas, without 
giving effect to its choice of laws principles. 
 

3. Venue. Venue for any claim, action, or proceeding arising out of or related to this Agreement shall 
lie exclusively in the state courts of Burnet County, Texas, and not in any federal court. Each party 
knowingly and voluntarily waives any right to assert or seek venue in any other court or forum. 
 

4. Force Majeure. If either Party is rendered unable, wholly or in part, by force majeure to carry out 
any of its obligations under this Agreement, other than an obligation to pay or provide money, 
then such obligations of that Party to the extent affected by such force majeure and to the extent 
that due diligence is being used to resume performance at the earliest practicable time, shall be 
suspended during the continuance of any inability so caused to the extent provided but for no 
longer period. Such cause, as far as possible, shall be remedied with all reasonable diligence. The 
term "force majeure," as used herein, shall mean: acts of God; acts of the public enemy, or war; 
orders of any kind of any governmental entity or any civil or military authority; acts, orders or 
delays  thereof  of any regulatory authorities with jurisdiction over the Parties; insurrections, riots, 
civil disturbances, explosions, or epidemics; arrests or restraints of government and people ; 
strikes, lockouts, or other industrial disturbances; landslides, lightning, earthquakes, fires, 
hurricanes, tsunamis, tornadoes, ice ages, floods, washouts, droughts, or other acts of Nature; 
breakage of, damage to, or accidents involving necessary machinery or other infrastructure; 
interruption or other limitation of fuel or other necessary supplies or utilities or utility services; or 
any other conditions that are not  within  the reasonable control of the Party claiming force majeure. 
It is understood and agreed that  the settlement of strikes and lockouts affecting a Party hereto 
shall be entirely within the discretion of that Party, and that the above requirement that any  
condition  of  force majeure shall be remedied with all reasonable dispatch shall not, however , 
require the settlement of strikes, lockouts or other industrial disturbances by acceding to the 
demand of the opposing third party or parties when such a settlement is determined to be 
unfavorable or undesirable to the affected Party hereto in the sole judgment  of that Party. 
 

5. Duplicate original counterparts; other similar agreements distinct.  This Agreement may be 
executed in duplicate original copies by the Parties. Similar agreements by and between the City 
and other contracting entities may be made; each such separately executed version of this 
Agreement is and shall constitute a separate and distinct agreement between the City and the 
particular other contracting entity but does not create obligations or rights as between the Parties 
hereto. 
 

6. No third-party beneficiaries. This Agreement is not intended to and does not create rights or 
remedies in favor of any third parties. 
 

7. Complete agreement; amendment in writing. This Agreement, including all Attachments, is the 
sole agreement between the Parties concerning the subject matter hereof, and supersedes any and 
all prior understandings, agreements, representations or undertakings between the Parties 
concerning that subject matter. This Agreement may be amended or modified only by a writing 
duly executed by both Parties.  No official, employee, agent or representative of either Party has 
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the authority to amend or modify this Agreement without the official approval of that Party's 
governing body. 
 

8. No exclusivity. This Agreement does not create any exclusive rights in the Contracting Entity 
regarding the City's provision of Dispatch Services; and the City may provide such services to 
other local government entities as may be permitted by law. 
 

9. Alternative Dispute Resolution.  It shall be a prerequisite to either Party seeking legal or equitable 
relief for any disputes arising under or related to this Agreement or the Dispatch Services that 
mediation be conducted.  If they are unable to agree to a mediator and mediation process, the 
Parties agree to use the Dispute Resolution Center of Austin, Texas, as the provider of mediators 
for mediation as described in the Texas Civil Practice and Remedies Code, Section 154.023. 
Unless both Parties are satisfied with the results of any such mediation, it will not constitute a final 
and binding resolution of the dispute; provided, however, that any mutually agreed settlement 
reached in such mediation may be enforced by any court of competent jurisdiction. All 
communications within the scope of the mediation are and shall be confidential as provided in said 
Section 154.023 unless both Parties agree in writing to waive confidentiality. 
 

10.  No assignment. This Agreement is not assignable in whole or part by either Party without the 
express written consent of the other; provided, however, that the City may, in its discretion, 
contract with third parties to assist the City to provide services hereunder. 
 

11. Non-waiver.  Any act of forbearance by either Party will not constitute and will not have the effect 
of an amendment of this Agreement. The failure of either Party to exercise any right under this 
Agreement under certain circumstances does not imply a waiver of such right under like 
circumstances later occurring. 
 

12. Notice. Any notice required to be given under this Agreement by one Party to the other must be 
in writing, and is deemed to have been given (i) immediately if delivered in person to, or (ii) within 
three business days after the mailing of the notice if placed in the United States Mail, postage 
prepaid, by registered or certified mail with return receipt requested, and addressed to: the person 
named below at the address specified below (or to such person at such address as the Party being 
notified has from time to time designated in writing to the notifying Party). 

 
For notice to the City:   City of Marble Falls 

   Att: HLRECC Director 

   606 Avenue N 

   Marble Falls, Texas 78564 

 
For notice to the Contracting Entity:  City of Bee Cave 

   Att: City Manager  

   4000 Galleria Parkway 

   Bee Cave, Texas 78738 
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13. Severability.  If any part of this Agreement is held unenforceable by a court of competent 
jurisdiction and authority, the remainder of the Agreement shall be construed as if that portion 
held unenforceable were not part of the Agreement, and effect shall be given to the remainder of 
the Agreement to the extent possible without internal contradictions created by such severance. 
 

14. Conflict between Agreement and Attachments.  In the event of a conflict between the provisions 
of this main body of this Agreement and the terms provided in the Attachments, the provisions of 
this main body of this Agreement shall control and be given predominant effect. 

 
(Signatures on following page) 
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ACCEPTED AND APPROVED: 

 
CITY OF MARBLE FALLS    CITY OF BEE CAVE 
        
 
By:   _____________________________  By:
 ______________________________ 

John Packer, Mayor     Kara King, Mayor 
 
 
Date: ______________________________  Date:
 ______________________________ 
 
 
 
ATTEST: 
 
_____________________________________ 
 ____________________________________ 
Christina McDonald, City Secretary   Jo Ann Touchstone, City Secretary 
 
 
APPROVED AS TO FORM: 
 
_____________________________________   
Josh Brockman-Weber, Marble Falls City Attorney     
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ATTACHMENT “A” 

 
To Interlocal Agreement Between the Cities of Marble Falls and Bee Cave for the 

Provision of Certain Dispatch Services 
 

The City, acting through its officers, employees, contractors, agents and representatives shall 
provide Dispatch Services to the Contracting Entity as provided for in the Agreement. 
 
DISPATCHING 
 
Two types of Dispatch Services shall be provided; 911 Dispatch Services and non-emergency 
Dispatch Services (collectively "Dispatch Services"). The City will provide Contracting 
Entity's 911 and non-emergency calls for Dispatch Services twenty-four hours per day, seven 
days a week ("24/7"). 
 
At all times during the Initial Term of this Agreement and any Renewal Terms, the City will 
maintain a radio communication dispatch center ("Dispatch Center") at which to receive 
requests for service and from which to dispatch Contracting Entity's personnel to respond to 
such service requests. The City shall be solely responsible for scheduling and staffing the 
Dispatch Center. The Dispatch Center shall be located at the Marble Falls Public Safety 
Facility, currently located at 606 Avenue N, Marble Falls, Texas, or at such other location as 
the City may determine in its sole discretion from time to time. 
 
The City will provide an adequate number of persons to provide the Dispatch Services to 
Contracting Entity as provided herein and will ensure that the persons providing the actual 
radio Dispatch Services ("Dispatchers") are trained by the City in the appropriate procedures 
concerning dispatching requirements and record-keeping. 
 
The Dispatcher(s) will service requests, directed to the Marble Falls Dispatch Center by 
residents of the Contracting Entity or other persons in the Contracting Entity's Service Areas. 
 

  The Dispatcher(s) will dispatch Contracting Entity's personnel in a manner consistent with 
the City's training, instruction, procedures, practices, and policies, and consistent with how 
the City dispatches its own services. 
 
All calls for Contracting Entity’s departments shall be dispatched by the City on the Western 
Regional Radio System on frequencies, City of Bee Cave talk-groups, specified by the City, 
unless, because of emergency circumstances, it is not possible to do so. 
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The Contracting Entity will provide the City with all applicable current mapping and routing 
information, personnel and on-call rosters, and vehicle identifier numbers that are necessary 
or appropriate to allow the City to perform the Dispatch Services efficiently. The Contracting 
Entity shall update this information from time to time as needed or appropriate to ensure that 
the Dispatchers have current mapping and routing information, personnel and on-call rosters, 
and vehicle identifier information at all times. The City will likewise provide to Contracting 
Entity maps and routing information, personnel and on-call rosters as requested by the 
Contracting Entity. 
 
EQUIPMENT AND CALL VOLUME CAPACITY 
 
The City shall provide and pay all costs associated with the purchase, installation, 
maintenance, repair and replacement of all radio communications and other equipment to be 
located at the Dispatch Center ("Equipment"). 
 
Notwithstanding that any fees payable by Contracting Entity for the Dispatch Services may 
be applied by the City to the costs associated with the Equipment, the Equipment shall be and 
shall remain the property of the City; and the Equipment may be removed from the Dispatch 
Center by the City, at its sole expense, in the event of the termination of this Agreement. The 
City may utilize the Equipment for services other than the Dispatch Services or may use the 
Equipment to provide Dispatch Services to other local governmental entities, in its sole 
discretion. 
 
If increased service demand requires expansion of CAD, RMS, NG911, mobile data, radio 
console capacity, data storage, analytics, redundancy, cybersecurity, or related infrastructure, 
the Parties shall work collaboratively to identify required enhancements and associated costs. 
Costs attributable to the Contracting Entity shall be allocated proportionally and documented 
prior to implementation.  Contracting Entity agrees to pay for any of these proportional costs 
as invoiced by the City.  The Contracting Entity shall be fully responsible for acquiring, 
installing, maintaining, repairing and the use of any equipment required by the Contracting 
Entity to utilize the Dispatch Services, and for all staffing it may need to utilize those services, 
including the training of such staff. 
 
The Parties agree that, should the Dispatch Center be relocated during the Initial Term of this 
Agreement or any Renewal Term, the Parties will work together in good faith to coordinate 
equipment relocation and the dispatching services transition in a manner designed to avoid 
material disruption or degradation of the Dispatch Services. 
 
IDENTIFIED ADDITIONAL COSTS 
 
In Addition to the Annual Fee set forth in Article V, the Contracting Entity acknowledges and 
agrees that the following costs are required to support equipment expansion, system capacity, 
and operational volume associated with providing Dispatch Services to the Contracting 
Entity.  These costs are attributable solely to the Contacting Entity and are payable in 
accordance with Article V of this Agreement;  
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Administrative Fee $10,000 
Personnel and Operations $ 294,450 
Motorola Radio Console (AXS) $ ________________(Amount provided by Motorola) 
 
These identified costs are necessary to ensure adequate staffing levels, administrative support, 
and radio console capacity required to accommodate the Contracting Entity’s dispatch volume 
and operational needs.  Such costs shall be considered additional costs under this Agreement 
and are separate from, and in addition to, the Annual Fee.   
 
 
DOCUMENTATION 
 
The City agrees to make available and provide to the Contracting Entity and each of the 
Contracting Entity's departments for which Dispatch Services will be provided hereunder, at 
the Contracting Entity's sole cost, copies of pertinent literature and/or documentation that the 
City and the Contracting Entity agree will be needed by the Contracting Entity's departments 
in order to permit them to use the Dispatch Services. 
 
CONFIDENTIALITY; NONDISCLOSURE; OPEN RECORDS 
 
Unless otherwise required by law, no information regarding service requests dispatched by 
the City will be disclosed to third parties, without the written consent of the Contracting Entity 
and the persons involved in or served by the service call; provided, however, that the City 
may disclose such information if required by applicable law or regulation, or by order or other 
request of a court or governmental agency of competent jurisdiction. 
 
The Contracting Entity has access to computerized call and disposition records for all service 
calls made within the Contracting Entity's Service Areas ("Contracting Entity Calls"). It 
therefore is the responsibility of the Contracting Entity to provide responses to requests made 
for such records under the Texas Public Information Act ("TPIA"). If the City provides 
assistance to the Contracting Entity on request; or if, because the City is providing Dispatch 
Services, the City is legally obligated under the TPIA or applicable law interpreting it to 
respond to such requests related to Contracting Entity Calls, the City shall have the right to 
bill the Contracting Entity for the costs and expenses of providing such assistance or in 
making such required responses, including the cost of staff or attorney time provided. The 
Contracting Entity agrees promptly to pay the City for such costs and expenses upon receipt 
of an invoice. 
 
RECORD KEEPING AND REPORTING 
 
At the Defined Commencement Date, the City shall maintain records that memorialize the 
services provided by the City under this Agreement, to the extent required by the City's and/or 
State's mandated record retention schedule. Upon reasonable request, the City shall provide 
to the Contracting Entity copies of such records. 
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The City shall maintain a Call for Service Record of dispatched calls, which will be available 
to the Contracting Entity each day by means of an electronic records management system. 
The Call for Service Record shall include the following information, as applicable to the 
particular service call: 

A. the call-for-service ID number;  
B. the date the call was received; 
C. the type of call received; 
D. the nature of call received; 
E. the location of the reported incident occurred;  
F. the city where the incident occurred; and 
G. the record is automatically attached to the incident record. 

 
The City shall maintain an incident record (“Incident Report”), which will be available to the 
Contracting Entity each day by means of an electronic records management system.  An 
Incident Report shall be made for each received request for assistance and for each reported 
agency initiated activity, and shall include the following information, as applicable: 

A. Incident Number; 
B. Nature; 
C. Address; 
D. City, State, Zip; 
E. Area; 
F. Contact; 
G. Complainant (if applicable); 
H. Offense/Statue (if applicable) Observed (if applicable); 
I. Circumstances (if applicable); 
J. Responding Officers; 
K. Responsible Officer; 
L. Agency; 
M. Received by;  
N. When reported; 
O. Radio Logged Status Changes; 
P. Clearance and disposition made by the unit(s) dispatched or responding; 
Q. Narrative. 

 
 
CONTACT PERSONS FOR ADMINISTRATION AND NOTICE 
 
The City's Contact Person for the administration of this Agreement shall be the Director, 
unless the City designates in writing to the Contracting Entity another person or position to 
serve as such contact person. 
 
The Contracting Entity's Contact Person for the administration of this Agreement shall be the 
City of Bee Cave Chief of Police, unless the Contracting Entity designates in writing to the 
City another person or position to serve as such contact person. 
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Any notices required to be provided by one Party to the other shall be addressed or delivered 
to the designated Contact Person. 
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ATTACHMENT “B” 
 

The City of Bee Cave’s Police Department’s Service Area shall be the city limits of the City 
of Bee Cave, as amended from time-to-time. 
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ATTACHMENT “C” 
 

 
 
Initial Incident activity provided by Agency to establish (C) in Annual Fee for FY 25/26  
 

ACTIVITY 2020 2021 2022 2023 2024  
Calls for Service 9193 10458 10736 7869 7402  

Traffic Stops 4830 6658 4623 9893 11175  

TOTAL CFS 14023 17116 15359 17762 18577  
 
Following years shall be calculated as follows:  

(A) The Current Fiscal Year Dispatch Operating Budget * (B) The average % of calls 
over the previous five calendar years = (C) Annual Fee 
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