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NOTICE OF MEETING OF THE 
PLANNING & ZONING COMMISSION 

January 8, 2026 – 6:00 pm 
 

A quorum of the Marble Falls City Council and the Economic Development Corporation may be present. 

              
 
Notice is hereby given that on the 8th day of January 2026 the Marble Falls Planning & Zoning Commission 
will meet in regular session at 6:00 pm in the City Hall Council Chambers located at 800 Third Street, 
Marble Falls, Texas, at which time the following subjects will be discussed: 
 

1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT 
 
2. CITIZEN COMMENTS.  This is an opportunity for citizens to address the Planning & Zoning 

Commission concerning an issue of community interest that is not on the agenda.  Comments on a 
specific agenda item must be made when the agenda item comes before the Commission.  The Chair 
may place a time limit on all comments.  Any deliberation of an issue raised during Citizen Comments 
is limited to a statement of fact regarding the item; a statement concerning the policy regarding the 
item or a proposal to place the item on a future agenda. 

 
3. REGULAR AGENDA.  Commission will individually consider and possibly take action on any or all of 

the following items: 
 

a. Discussion and Action regarding election of Commission Chairperson and Vice-
Chairperson for the 2026 calendar year. City Staff 

 
b. Discussion and Action regarding the approval of the minutes from the December 18, 

2025, regular meeting. Hanna Kadow, Commission Secretary 
 

c. Public Hearing, Discussion, and Recommendation regarding a Conditional Use Permit 
for approximately 3.088 acres of land, Lots 1, 2, 11, and 12, Block 150, Seventh Street 
south of Lots 1 and 2, Block 150, Lots 7-12, Block 165, Sixth Street south of Lot 12, 
Block 165, Lot 7-A, and Lots 7-12, Block 172, out of the City of Marble Falls Original 
Township, Burnet County, Texas, to allow for the proposed use of Housing and 
Services for the Aging within the Neighborhood Commercial (NC) zoning district. Case 
No. 2025-70-CUP. Hanna Kadow, Planner 

 
d. Public Hearing, Discussion, and Recommendation regarding a Conditional Use Permit 

for approximately 0.16 acres of land, Lot 12, Block 294, out of the City of Marble Falls 
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Original Township, Burnet County, Texas, to allow for the proposed use of duplexes 
within the Existing Neighborhood Zone 2 (ENZ.2) Zoning District. Case No. 2025-22-
CUP. Hanna Kadow, Planner 

 
e. Discussion and Action regarding a Preliminary Plat for the Marble Falls Industrial 

Park being 27.86 acres of land, more or less, out of the Logan Vandivier Survey No. 
207, Abstract No. 928, City of Marble Falls, Burnet County, Texas. Case No. 2025-71-
PP. Hanna Kadow, Planner 

 
UPDATES, ANNOUNCEMENTS AND FUTURE AGENDA ITEMS 

a. Department and City Updates   

b. Overview of the monthly Building Permit Summary and Construction Update: 

i. December Building Permit Summary (Hanna Kadow, Commission Secretary) 

4. ADJOURNMENT 
 

“The Planning & Zoning Commission reserves the right to adjourn into Executive Session at any time during the 
course of this meeting to discuss any matters listed on the agenda, as authorized by the Texas Government Code, 
including but not limited to, Sections: 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real 
Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations 
about Security Devices) 551.087 (Economic Development), 418.183 (Deliberations about Homeland Security Issues), 
and as authorized by the Texas Tax Code including but not limited to, Section 321.3022 (Sales Tax Information).”  

 

In compliance with the Americans for Disabilities Act, the City of Marble Falls will provide for reasonable 
accommodations for persons attending the Commission Meetings. To better serve you, requests should 
be received 24 hours prior to the meeting, by contacting Hanna Kadow, at 830-798-7095. 

 
Certificate of Posting 

 

I, Scarlet Moreno, Director of Development Services, for the City of Marble Falls, Texas, certify this 
Meeting Notice was posted at the Marble Falls City Hall in a place readily accessible to the general public 
for at least three business days before the scheduled time of said meeting. 
 

 

Scarlet Moreno, Director of Development Services 

. 
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Planning & Zoning Commission  
Item Cover Memo 

January 8, 2026 

Agenda Item No.: 3(b) 
Presenter: Commission Secretary 
Requested By: N/A 

 

The Commission will consider approval of the minutes from the December 
18, 2025, regular meeting. 

 

(Minute attachments following this page) 
 

 

 

 

 

 
 

SUMMARY 
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STATE OF TEXAS 
COUNTY OF BURNET   
CITY OF MARBLE FALLS 
 
On this 18th day of December 2025, the Planning and Zoning Commission convened in the Council Chambers 
at 800 Third Street, Marble Falls, Texas, having been posted as prescribed by law, with the following 
members present in accordance to-wit: 
 

MEMBERS PRESENT: Fred Zagst Chairman 
 Darlene Oostermeyer Vice-Chairman      

 Bailey Vercher Commissioner 
 MaxAnne Jones Commissioner 
 Greg Mills Commissioner 
 Danny Miller Commissioner 
   
MEMBERS ABSENT: Nancy Ebeling Commissioner 

  
 
STAFF PRESENT: Scarlet Moreno Director of Development Services 
 Russell Sander Assistant City Manager 
 Hanna Kadow  Commission Secretary 
 Coy Guenter Asst. Fire Chief/Fire Marshal 
 Jeremy Qualls Building Official 
 Jeff Prato City Engineer 
 Josh Brockman-Weber City Attorney 
 
VISITORS: Jason Rodgers Russell Roper 
 Navid Karedia Josh Robles 
 Ashu Kurahatti Susan McFarland 
 Martin Stary Brant Stephenson 
 Randon McKee  
 

1. CALL TO ORDER AND ANNOUNCE PRESENCE OF QUORUM: Vice-Chairman Oostermeyer, acting as 
Chairman, called the meeting to order at 6:00 pm and declared a quorum of the Commission is present to 
conduct the meeting. 

2. CITIZEN/VISITOR COMMENTS: This is an opportunity for citizens to address the Planning and Zoning 
Commission concerning an issue of community interest that is not on the agenda. Comments on a specific 
agenda item must be made when the agenda item comes before the Commission. The Chair may place a 
time limit on all comments. Any deliberation of an issue raised during Citizen Comments is limited to a proposal 
to place it on the agenda for a later meeting. There were no citizen comments. 

3. REGULAR AGENDA: The Commission will individually consider and possibly take action on any or all of the 
following items:  

a) Discussion and Action regarding approval of the minutes from the November 6, 2025, regular meeting. 
Commissioner Mills made a motion to approve the November 6, 2025, meeting minutes. Commissioner 
Vercher seconded the motion, and the motion passed 6-0. 

b) Public Hearing, Discussion and Recommendation regarding a Conditional Use Permit to allow for 
Hotel Land Use in the Downtown Transition District (DT) on a 3.85 acre tract of land out of the R.D. Moore 
Survey No. 603, Abstract No. 614 and the W.O. Burnham Survey No. 530, Abstract No. 142, Burnet 
County, Texas, municipally addressed as 290 Old River Road, Marble Falls, TX. Kristen Jones, Planner, 
addressed the Commission. Vice-Chairman Oostermeyer opened the public hearing. Susan McFarland 
and Brant Stephenson, citizens, spoke on roadway improvements, drainage concerns, traffic concerns, 
wastewater, and fiber optic lines. With no further comments, Vice-Chairman Oostermeyer closed the 
public hearing. The Commission discussed fire access, height, driveway connection, skyline 
beautification, roadway improvements, screening requirements, and drainage requirements. Jeff Prato, 
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City Engineer, addressed the Commission regarding drainage and water flow. Navid Karedia, owner, 
addressed the Commission regarding collaboration with neighbors. Commissioner Mills made a motion 
to recommend approval to City Council with the following conditions: 

i. Old River Road is to be improved to City standards, including the construction of 
sidewalks 

ii. A deceleration lane on FM 2147 must be constructed, in coordination with TXDOT, 
as part of the development improvements 

iii. Old River Road is to be constructed or designed to provide safe access onto FM 
2147 with adequate sight visibility in all directions 

iv. City must explore options for straightening FM 2147 driveway with adjacent 
driveways 

v. City staff must address drainage concerns regarding water collection and the 
conveyance down Fall Street 

Commissioner Jones seconded the motion, and the motion passed 6-0. 

c) Discussion and Action regarding vacating a Development Plat of an 8.00-acre tract out of 405.45 acres 
out of the Abraham Bradley Survey No. 607, Abstract No. 62, Burnet County, Texas. Located on the east 
side of US 281, south of Max Starke Dam Road and north of E FM 2147, Marble Falls, Texas. Items 3(c) 
and 3(d) were opened concurrently. Kristen Jones, Planner, addressed the Commission. The Commission 
discussed the recordation process for filing the plat vacation and the development plat. Commissioner 
Miller made a motion to approve the Plat Vacation with city staff’s recommendation and the condition that 
the Development Plat be recorded simultaneously with the Plat Vacation. Commissioner Mills seconded 
the motion, and the motion passed 6-0. 

d) Discussion and Action regarding a Development Plat of an 8.00-acre tract out of 405.45 acres out of 
the Abraham Bradley Survey No. 607, Abstract No. 62, Burnet County, Texas. Located on the east side 
of US 281, south of Max Starke Dam Road and north of E FM 2147, Marble Falls, Texas. Items 3(c) and 
3(d) were opened concurrently. Kristen Jones, Planner, addressed the Commission. Commissioner Miller 
made a motion to approve the Development Plat with city staff’s recommendation and the condition that 
the Development Plat be recorded simultaneously with the Plat Vacation. Commissioner Vercher 
seconded the motion, and the motion passed 6-0. 

e) Discussion and Action regarding a Preliminary Plat of the Highland Estates Subdivision being 100.48 
acres of land, more or less, out of the Phillip H. Cammans Survey No. 125, Abstract No. 183, and the 
G.W. Edwards Survey No. 19, Abstract No. 289, Burnet County, Texas with the consideration of a 
Subdivision Waivers to Section 6.2.1 – Streets. Hanna Kadow, Planner, addressed the Commission. The 
Commission discussed the Traffic Impact Analysis waiver, school traffic and queuing, water quality 
requirements, detention standards, design standards, and previous Manzano Mile agreements. Martin 
Stary, Engineer, and Randon McKee, Developer, addressed the Commission regarding layout of the 
subdivision, water quality, access requirements, traffic queueing, and traffic requirements. Jeff Prato, City 
Engineer, addressed the Commission regarding the subdivision knuckle layout. Commissioner Miller 
made a motion to approve the Preliminary Plat and waiver request with city staff’s recommendation and 
the following conditions: 

i. Approval of the civil engineering plans by City staff and allow minor amendments to 
the plat to address items that may arise from City staff review and approval of the 
civil engineering plans 

ii. Approval of the waiver request to section 6.2.1.D – Traffic Impact Analysis (TIA) with 
the staff recommendation that a TIA must be provided for all future phases prior to 
platting 

iii. Final approval of the street names by Burnet County 
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iv. Miscellaneous amendments to the Preliminary Plat by City Staff 

v. The TIA must be approved by City staff prior to Final Plat approval 

vi. The City Engineer must review the public improvement construction plans and 
include verification of the water quality and drainage ponds in accordance with the 
Highland Lakes Watershed Ordinance.  

Commissioner Vercher seconded the motion, and the motion passed 6-0.  

Vice-Chairman Oostermeyer called for a recess at 8:11 p.m. The Commission reconvened at 8:23 p.m. 

f) Discussion and Action regarding re-approval for a Preliminary Plat of Flatrock Crossing being 57.18 
acres of land, more or less, out of the Guadalupe Flores Survey No. 7, Abstract No. 304, The C.&M. R.R. 
CO. Survey No. 3, Abstract No. 1123, and the Richard S. Morgan Survey No. 800, Abstract No. 597, 
Burnet County, Texas Consideration of: 1) Preliminary Plat of Flatrock Crossing; and 2) Site Plan of 
Flatrock Crossing. Scarlet Moreno, Director of Development Services, addressed the Commission to note 
that there were multiple errors notating the acreage that were found prior to the item being heard. Item (f) 
and Item (g) are postponed to the January 8th, 2026, Planning & Zoning Commission meeting,  

g) Discussion and Action regarding the re-approval of the Final Plat of Flatrock Crossing being 57.18 acres 
of land, more or less, out of the Guadalupe Flores Survey No. 7, Abstract No. 304, The C.&M. R.R. CO. 
Survey No. 3, Abstract No. 1123, and the Richard S. Morgan Survey No. 800, Abstract No. 597, Burnet 
County, Texas. Scarlet Moreno, Director of Development Services, addressed the Commission to note 
that there were multiple errors notating the acreage that were found prior to the item being heard. Item (f) 
and Item (g) are postponed to the January 8th, 2026, Planning & Zoning Commission meeting, 

4. UPDATES, ANNOUNCEMENTS AND FUTURE AGENDA ITEMS 

a) Department and City Updates 
b) Overview of the monthly Building Permit Summary and Construction Update: 

i. November Building Permit Summary 
c) Department and City Updates 

5. ADJOURNMENT: There being no further items to discuss, Commissioner Mills made a motion to adjourn the 
meeting and Commissioner Jones seconded the motion. The motion passed carrying a vote of 6-0 and the 
meeting was adjourned at 8:28 pm. 

 

 
_______________________________   

 Darlene Oostermeyer, Vice-Chairman   
 
 
 

_______________________________ 
Hanna Kadow, Commission Secretary 
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Planning & Zoning Commission  
Agenda Item Cover Memo 

January 8, 2026 
 

Agenda Item No.:  3(c) 
Presenter:   Hanna Kadow, Planner   
Department:  Development Services  
Requested By: SRV Land & Cattle Company, LLC, owner and G2 Equity Inc., 

applicant   
Case Number: 2025-70-CUP 
Legal Review:  

 

AGENDA CAPTION 

Public Hearing, Discussion, and Recommendation regarding a Conditional Use Permit 
for approximately 3.088 acres of land, Lots 1, 2, 11, and 12, Block 150, Seventh Street 
south of Lots 1 and 2, Block 150, Lots 7-12, Block 165, Sixth Street south of Lot 12, Block 
165, Lot 7-A, and Lots 7-12, Block 172, out of the City of Marble Falls Original Township, 
Burnet County, Texas, to allow for the proposed use of Housing and Services for the 
Aging within the Neighborhood Commercial (NC) zoning district. 

BACKGROUND INFORMATION 

This item is for consideration of a Conditional Use Permit to allow for Housing/Services 
for the Aging Land Use within the Neighborhood Commercial District (NC). 

The subject area is a 3.088-acre tract of land on Avenue N within the Neighborhood 
Commercial Zoning District. The Housing/Services for the Aging use requires approval of 
a Conditional Use Permit and site plan due to the unique characteristics which require 
special public review and consideration of the following criteria: 

• Compliance with Zoning District Regulations. The conditional use shall comply 
with the purpose and intent and all applicable regulations of the zoning district in 
which it is located. 

• Compliance with Applicable Criteria of 
the Conditional Use. The conditional use shall comply with the applicable criteria 
established in Section 3.2.1, Restricted and Conditional Uses. 

• Impact on Public. The conditional use shall not endanger, be detrimental, or 
otherwise adversely affect the health, safety, and welfare of the public. 

• Operation of Existing or Permitted Uses. The conditional use shall not impair 
the operation of existing or permitted uses on the subject property or on abutting 
properties or be injurious to property or improvements in the immediate area. 

https://library.municode.com/tx/marble_falls/codes/code_of_ordinances?nodeId=COOR_APXBDECO_ART3LAUS_DIV3.2SUUSRE_S3.2.1RECOUS
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• Compatibility with Nearby Uses. The conditional use shall be compatible with 
nearby uses in the immediate area with respect to building height, bulk and scale, 
setbacks, open spaces, landscaping, site development, and access and circulation 
features. 

• Provision of Public Infrastructure. The conditional use shall ensure adequate 
provision of streets, water, wastewater, and other public infrastructure and utilities. 

• Consideration of Site Development.  The site development of 
a conditional use shall effectively mitigate impacts of the conditional use on the 
surrounding area and abutting properties. This includes consideration of, but not 
limited to, drainage, landscaping, buffering and screening, traffic control, 
pedestrian and vehicle access and circulation, parking, loading areas, lighting, and 
any other impacts the use may have on the surrounding area. 

The proposed use will be an independent living affordable housing development serving 
elderly households (ages 55+). Rent and income restrictions will be governed by a Land 
Use Restriction Agreement under the Housing Tax Credit Program for 45 years. The 
proposed building will be a three-story building with 49 units consisting of one- and two-
bedroom units. Community amenities to be provided will include a dog park, a fitness 
center, an activity room and a community room with a kitchen. The proposed site plan 
provides a total of 74 parking spaces for the building. No medical components will be 
provided. Limited services may be provided to the residents such as educational classes, 
fitness classes, and other services. 

The proposed site plan and building elevations have been provided and meet the 
minimum zoning and building articulations. The required parking sparces for this use is 
16 spaces and 74 spaces are being provided. Landscaping is being provided as shown 
on the site plan and the developer is required to comply with the following standards:  

• Landscape Buffers: 
o Type A landscape buffer adjacent to Avenue N.  
o Type B landscape buffer adjacent to the rear property line against Childer’s 

Park.  

• Parking lot landscaping 

• Perimeter Parking Lot Screening 

There will be improvements to the existing sidewalks on Avenue N and construction of 
new sidewalk along Fifth Street. The existing concrete pads off on Avenue N will be 
removed as part of the proposed improvements. With the proposed development being 
more than an acre water quality and detention is required to be addressed. The proposed 
site plan takes that requirement into consideration, exact placement and construction will 
be reviewed at the time of site development permit review. 

Neighboring properties to the North, South, and West are zoned Neighborhood 
Commercial (NC) and Downtown Residential (DR) to the East. 

The Future Land Use Plan classifies the Subject Area as Neighborhood Commercial. The 
Neighborhood Commercial future land use classification includes lands that will be 
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developed primarily with single-family detached residential subdivisions and their 
associated amenities. These areas are intended to be a mix of both suburban and auto-
oriented character of development. The housing/services for the aging falls within these 
parameters. 

Review Criteria Does it Meet the Criteria? 

Compliance with Zoning District 
Regulations.  

Yes - with the approval of Conditional Use 
Permit 

Compliance with Applicable Criteria of 
the Conditional Use 

Yes - facilities designed to accommodate 
more than 10 residents shall take access 
from an arterial or collector street.  

It is not located at the intersection of two 
arterial streets. 

Impact on Public.  Yes - Does not have an adverse impact to 
the public. 

Operation of Existing 
or Permitted Uses.  

Yes - Driveways have been designed to 
align with the Public Safety Building 
across Avenue N. 

Compatibility with Nearby Uses.  Yes - there is a mix of uses within this area 
which the zoning district allows for. 

Provision of Public Infrastructure.  Yes - improvements will be done to the 
existing sidewalk along Avenue N, 
sidewalk added to Fifth Street and 
concrete pads will be removed on Avenue 
N, a utility easement will be retained along 
Avenue N. 

Consideration of Site Development.  Yes - the site plan has been reviewed by 
City Staff and comments have been 
addressed regarding parking, 
landscaping, drainage, detention, access 
and building articulations. 

 

The proposed site plan and use does not appear to pose any unfavorable impacts on the 
nearby uses and is compatible with existing and permitted uses in the surrounding area. 
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A total of 12 adjacent property owners within 200 feet of the Subject Area were mailed 
notification letters, which included the public hearing dates and a pre-paid comment card 
for response supporting/opposing the proposed conditional use permit. At the time of 
packet distribution, no comment cards were received. 

STAFF RECOMMENDATION 

City Staff recommends approval of the requested conditional use permit and site plan 

based on the conformance with the Comprehensive Plan, the compatibility with 

surrounding existing land uses, and the site meeting or exceeding the minimum standards 

for the proposed use within the property, with the following conditions: 

• The CUP shall expire within two (2) years from the date of this CUP, unless, prior to 
expiration the site is occupied as housing/services for the aging land use. Applicant 
may seek an extension of this CUP for an additional two (2) year period if such request 
for extension is received by the City on or before the expiration date. 

• The CUP project approved herein is limited to a 3-story, 50,000 square foot facility 

consisting of a maximum of 49 living units, a dog park, a fitness center, an activity 
room and, a community room with a kitchen as depicted on the Site Plan. 

• The concrete pads in the right-of-way will need to be removed and brought back to 
city standards.  

• This property shall be replatted prior to site development. 

• A 20-foot public utility easement must be retained adjacent to Avenue N.  

• Utilities for the project shall be addressed during site plan review. 

• Drainage for the project shall be addressed during site plan review. 

• Minor amendments to the site plan are allowed to be approved by City Staff to 
accommodate the conditions set forth in this ordinance. 

 
Memo Contents: 

• Information maps produced by City Staff    Pages 5 – 10  

• Survey        Page 11 

• Applicant Statement       Page 12 

• Owner Letter        Page 13 

• Site Plan        Page 14 

• Building Elevation       Pages 15 – 16  
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Planning & Zoning Commission  
Agenda Item Cover Memo 

January 8, 2026 
 

Agenda Item No.:  3(d) 
Presenter:   Hanna Kadow, Planner   
Department:  Development Services  
Requested By: Luke Adkins, applicant, and Lake Up LLC, owner    
Case Number: 2025-22-CUP 
Legal Review:  

 

AGENDA CAPTION 

Public Hearing, Discussion, and Recommendation regarding a Conditional Use Permit 
for approximately 0.16 acres of land, Lot 12, Block 294, out of the City of Marble Falls 
Original Township, Burnet County, Texas, to allow for the proposed use of duplexes within 
the Existing Neighborhood Zone 2 (ENZ.2) Zoning District.  

BACKGROUND INFORMATION 

This item is for consideration of a Conditional Use Permit to allow for the duplex land use 
within the Existing Neighborhood Zone 2 (ENZ.2) Zoning District on Lot 12, Block 294, of 
the Marble Falls Original Township. 

The Subject Area is a 0.16-acre tract of land on Trinity Street, currently zoned as Existing 
Neighborhood Zone 2 District (ENZ.2). The ENZ.2 district allows for the duplex land use 
as a conditional use. The Development Code, Appendix B, states that the duplex land 
use be an additional requirement for approval of a Conditional Use Permit, duplex 
development in the ENZ.2 district must follow the standards for duplex development in 
the ENZ.3 district. The development standards for the duplex land use within the ENZ.3 
District are listed in the table below. The difference between the two zoning districts for 
the development standards is the allotted maximum lot coverage.

 

Table 4.2.7.A 
Existing Neighborhood Zones General Lot and Building Standards 

ENZ 
Sub-
district 

Development 
Type 

Min. 
Lot 
Width 

Lot Area and Coverage Min. Setbacks Max. 
Building/Structure 
Height 

Min. 
Dwelling 
Unit 
Size 

Minimum 
Lot Area 

Max. Lot 
Coverage 

Max. 
Dwelling 
Units 
per Acre 

Front Interior 
Side 

Street 
Side 

Rear 

ENZ.2 Duplex 5 50' 6,000 sf 50% N/A 25' 5' 7 15' 10' 35' 900 sf 

ENZ.3 Duplex 50' 6,000 sf 75% N/A 25' 5' 2,7 15' 10' 35' 900 sf 
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The duplex land use requires approval of a Conditional Use Permit due to the unique 
characteristics which require special public review and consideration of the following 
criteria: 

• Compliance with Zoning District Regulations. The conditional use shall comply 
with the purpose and intent and all applicable regulations of the zoning district in 
which it is located. 

• Compliance with Applicable Criteria of 
the Conditional Use. The conditional use shall comply with the applicable criteria 
established in Section 3.2.1, Restricted and Conditional Uses. 

• Impact on Public. The conditional use shall not endanger, be detrimental, or 
otherwise adversely affect the health, safety, and welfare of the public. 

• Operation of Existing or Permitted Uses. The conditional use shall not impair 
the operation of existing or permitted uses on the subject property or on abutting 
properties or be injurious to property or improvements in the immediate area. 

• Compatibility with Nearby Uses. The conditional use shall be compatible with 
nearby uses in the immediate area with respect to building height, bulk and scale, 
setbacks, open spaces, landscaping, site development, and access and circulation 
features. 

• Provision of Public Infrastructure. The conditional use shall ensure adequate 
provision of streets, water, wastewater, and other public infrastructure and utilities. 

• Consideration of Site Development. The site development of 
a conditional use shall effectively mitigate impacts of the conditional use on the 
surrounding area and abutting properties. This includes consideration of, but not 
limited to, drainage, landscaping, buffering and screening, traffic control, 
pedestrian and vehicle access and circulation, parking, loading areas, lighting, and 
any other impacts the use may have on the surrounding area. 

The Subject Area is currently an undeveloped corner lot north of Trinity Street and east 
Pecan Valley Drive. The applicant is proposing to construct a duplex. The proposed units 
are to be approximately 1,733 square feet, which meets the minimum dwelling unit size 
of 900 square feet for the ENZ.2 district. Each unit will be three bedrooms.  

Neighboring properties to the east are zoned ENZ.2, while those to the west and south 
are zoned ENZ.3. The east side of Trinity Street consists of single-family residences, as 
do the properties to the west and north of the Subject Property. 

The required number of parking spaces for the duplex land use is calculated at three 
spaces per dwelling unit. The total required parking spaces for this development is six 
parking spaces. The applicant is proposing the required six spaces with one space within 
a carport and the remaining two spaces on additional driveway space within the lot. The 
applicant requested a right-of-way abandonment of the right-of-way adjacent to Trinity 
Street to accomplish the parking requirements. Due to the location of the water main on 
Trinity Street and the close proximity to the lot line, the city will be retaining that portion 
of right-of-way, making an abandonment unfeasible.  

Along with the Conditional Use Permit application, the applicant requested a variance for 

https://library.municode.com/tx/marble_falls/codes/code_of_ordinances?nodeId=COOR_APXBDECO_ART3LAUS_DIV3.2SUUSRE_S3.2.1RECOUS
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the front and interior side yard setbacks, and the required number of parking spaces. The 
variance request was heard and denied by the Zoning Board of Adjustments in 
September 2025. 

Due to the variance denial, the applicant has requested alternative setback calculations 
to be considered. This is a available  per Section 4.2.7.D Alternative Development 
Standards of Appendix B, Development Code, with the specific criteria outlined in Table 
4.2.7.B, Existing Neighborhood Zones Alternate Lot and Building Standard inserted 
below.  

Table 4.2.7.B  
Existing Neighborhood Zones Alternate Lot and Building Standards  

Front Setback 
Averaging  

The front setback may be reduced to the lesser of:  
The average front building setback of homes along the same 
side of the street within the same sub-district; or  
The average front building setback of homes within 500 feet, on 
either side, of the parcel proposed for development.  

Street Side 
Setback  
Averaging  

The street side setback on any given lot may be reduced to no 
less than the average street side setback of lots within the 
same sub-district.  

For these alternative setbacks, City Staff conducted a study using aerial imagery for 
properties within 500 feet of the development to determine the average of the front and 
street side setbacks. The following are the alternative setbacks compared to the Existing 
Neighborhood Zone 3 (ENZ.3) setbacks:  

 ENZ.3 – Setbacks Alternative Setbacks 

Front 25 Foot 21 Foot 

Street Side 15 Foot 11 Foot 

The duplex use at the proposed site does not appear to pose any unfavorable impacts 
on nearby uses and is compatible with existing and permitted uses in the surrounding 
areas. Furthermore, the proposed use will not be detrimental to the public health, safety, 
or welfare or materially injurious to properties or improvements in the vicinity. 

Comprehensive Plan 

The Future Land Use Plan classifies the Subject Area as Neighborhood Residential. The 
Neighborhood Residential future land use classification includes lands that will be 
developed primarily with single-family detached residential subdivisions and their 
associated amenities. These areas are intended to be a mix of both suburban and auto-
oriented character development. The proposed use is in conformance with the 
Comprehensive Plan. 
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Review Criteria Does it Meet the Criteria? 

Compliance with Zoning District 
Regulations.  

Yes - with the approval of Conditional Use 
Permit 

Compliance with Applicable Criteria of 
the Conditional Use 

Yes - duplex development in the ENZ.2 
district must follow the standards for 
duplex development in the ENZ.3 district. 

Impact on Public.  Yes - Does not have an adverse impact to 
the public 

Operation of Existing 
or Permitted Uses.  

Driveways have been designed to have 
access off of Trinity Street only. 
Residential driveways are not allowed on 
this portion of Pecan Valley based on its 
classification of Collector street. The 
applicant will need to provide information 
on how the adjacent lot to the north will 
access their property and carport since 
they have been utilizing this lot for access. 

Compatibility with Nearby Uses.  Yes - mostly single family residential, but 
there are duplexes and apartments in the 
area 

Provision of Public Infrastructure.  Yes - a 20 ft. public utility easement will be 
retained along Trinity Street 

Consideration of Site Development.  Yes - the site plan has been reviewed by 
City Staff and comments have been 
addressed  

The submitted site plan and duplex land use does not appear to pose any unfavorable 
impacts on the nearby uses, is compatible with existing and permitted uses in the 
surrounding area and represents a redevelopment project. 

A total of 12 adjacent property owners within 200 feet of the Subject Area were mailed 
notification letters, which included the public hearing dates and a pre-paid comment card 
for response supporting/opposing the proposed conditional use permit. At the time of 
packet distribution, no comment cards were received. 
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STAFF RECOMMENDATION 

City Staff recommends approval of the requested conditional use permit and site plan 

based on the conformance with the Comprehensive Plan, the compatibility with 

surrounding existing land uses, and the site meeting or exceeding the minimum standards 

for the proposed use within the property, with the following conditions: 

• The CUP project approved herein is limited to one (1) building with one story, 
consisting of a maximum of two (2) dwelling units, as depicted in the Site Plan. 

• A 20-foot public utility easement must be retained adjacent to Trinity Street. 

• Fencing along Trinity Street cannot exceed 4 feet in height. 

• A plan for access to the adjacent property needs to be submitted   

• Minor amendments to the site plan are allowed to be approved by City Staff to 
accommodate the conditions set forth in this ordinance. 

Memo Contents: 

• Informational Maps produced by City Staff  Pages 6 – 10  

• Applicants’ Statement      Page 11 

• Site Plan       Page 12 

• Floor Plan       Page 13 
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Planning & Zoning Commission  
Agenda Item Cover Memo 

January 8, 2026 
 

Agenda Item No.:  3 (e) 
Presenter:   Hanna Kadow, Planner  
Department:  Development Services 
Requested By: Marble Falls Economic Development Corporation, owner and 

Cuplin & Associates, applicant 
Case Number: 2025-71-PP 
 

AGENDA CAPTION 

Discussion and Action regarding a Preliminary Plat for the Marble Falls Industrial Park 
being 27.86 acres of land, more or less, out of the Logan Vandivier Survey No. 207, 
Abstract No. 928, City of Marble Falls, Burnet County, Texas. 

BACKGROUND INFORMATION 

This item is for consideration of a preliminary plat for the Marble Falls Industrial Park 
subdivision including public infrastructure and construction of new public roadway.  

The Subject Area is approximately 27.86 acres and is proposed to be platted into five (5) 
lots. Of the five lots, four are to be commercial lots, and one is to be a drainage area lot. 
The Subject Area is zoned Business/Industrial Park District (BP). The minimum lot 
standards for the BP district are as follows:  

• Minimum lot size: 21,780 square feet 

• Minimum area of development: 2.5 acres 

The five lots proposed with this plat are designated to be used for commercial and 
drainage purposes. The proposed commercial lots range in size of approximately 3.74 
acres (174,605.17 square feet) to 7.63 acres (315,936.41 square feet) which meet the 
minimum lot size and area detailed within the BP zoning district. The preliminary plat 
proposes dedication and construction of an extension of West Innovation Loop and new 
public right-of-way measuring 80-feet in width and approximately 1,786.84 centerline feet 
(3.409 acres). The property owner, Marble Falls Economic Development Corporation, will 
be providing a street name for the new collector that will need to be approved by Burnet 
County 9-1-1 prior to final platting. Access for this subdivision will be from Resource 
Parkway to West Innovation Loop. 

Construction Plans 

The applicant has submitted the required civil engineering plans for construction of the 
proposed public improvements, including utilities, public roadway, and drainage. There is 
currently an 8-inch waterline and a 4-inch wastewater line that will be extended from the 
existing West Innovation Loop to the end of the new extension of West Innovation Loop. 
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The waterline extension is approximately 960 linear feet of 12-inch PVC piping. The 
wastewater line extension is approximately 955 linear feet of 4-inch PVC piping. This 
extension will provide water and wastewater for the 4 commercial lots proposed in the 
Marble Falls Industrial Park Subdivision.  

All lots have a twenty-foot (20’) wide public utility easement along the front of the lots and 
is noted on the plat. Stormwater drainage for this tract will be managed through a drainage 
lot, to be named Lot 4A. There will be six storm drains that will be installed within the 
extension of West Innovation Loop that will carry the storm water to Lot 4A. These drains 
will allow storm water to move underground to prevent surface obstructions and will allow 
for sufficient flow.  

The civil engineering plans are currently under review. Approval of these plans will be 
required as part of the approval of this plat. 

The City of Marble Falls Thoroughfare Plan identifies a future major collector roadway 
that would ultimately connect to U.S. Highway 281. Currently, there are no permitted 
plans in place for the construction of this future roadway. The proposed extension of West 
Innovation Loop will provide a single point of access along with an approach for the 
identified future major collector. Should the major collector be constructed at some point 
in the future, the developer would be responsible for extending internal roadways to 
connect to US Highway 281.  

Preliminary plats do not require public hearing or notification of adjacent property owners. 

STAFF RECOMMENDATION 

Staff recommends conditional approval of the preliminary plat subject to the following: 

1. Approval of the civil engineering plans by City Staff and allow minor amendments 
to the plat to address items that may arise from City Staff review and approval of 
the civil engineering plans. 

2. Final approval of the future collector street name by Burnet County 
3. Miscellaneous amendments to the Preliminary Plat by City Staff 

 

Memo Contents: 

Informational Maps produced by City Staff  Pages 4 – 7  

Preliminary Plat       Pages 8 – 9 

Cost Estimate      Page 10 – 14  

Engineering Plans (link)     Page 15 
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Engineering Plans (please see the link below): 

https://marblefallstx.gov/DocumentCenter/View/10146/2025-890-innovation-loop-west-
extension-95-preliminary-set-120425 

 

https://marblefallstx.gov/DocumentCenter/View/10146/2025-890-innovation-loop-west-extension-95-preliminary-set-120425
https://marblefallstx.gov/DocumentCenter/View/10146/2025-890-innovation-loop-west-extension-95-preliminary-set-120425

