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NOTICE OF MEETING 

 OF THE 
HOTEL MOTEL TAX ADVISORY COMMITTEE 

Wednesday, June 11, 2025 – Noon 
              
Notice is hereby given that a meeting of the Hotel Motel Tax Advisory Committee will be held 
Wednesday, June 11, 2025, at Noon in the City Hall Council Chambers located at 800 Third Street, 
Marble Falls, Texas, at which time the following subjects will be discussed: 
 
1. Call to Order 

 
2. Hotel Occupancy Tax Economic update for FY 2025/2026.  Erin Burks, Downtown and 

Marketing Manager 
 

3. Update on Marble Falls’ Tourism.  Kayla Gostnell, Tourism Manager and Erin Burks, 
Downtown and Marketing Manager 

 
4. Review of the FY 2025/2026 Hotel Occupancy Tax Budget.   Wade Nickerson, Director of 

Finance 
 

5. Discussion and Recommendation on HOT Reimbursement Grant Applications for funding 
from the FY 2025/2026 Hotel Occupancy Tax Budget.  Christina McDonald, City Secretary 

 
(a) Music on Main.   Submitted by Mitch McManus 

 
(b) Highland Lakes Chili Pod.  Submitted by Craig Schlicke 

 
(c) St. Frederick African American Museum. Submitted by Bessie Jackson 

 
(d) The Falls on the Colorado Museum. Submitted by Darlene Oostermeyer 

 
(e) Texas Tournament Zone. Submitted by Corey Johnson 

 
(f) Highland Lakes Creative Arts.   Submitted by Erin Hinzmann 

 
(g) Highland Arts Guild and Gallery.   Submitted by  Paulette Blake 
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(h) Applications received after grant application submittal deadline. 
 

6. Future Agenda Items. 
 
7. Adjournment. 

 
 
 

Certificate of Posting 
 

I, Christina McDonald, City Secretary for the City of Marble Falls, Texas, do certify that this Notice of Meeting was 
posted on June 3, 2025 at 8:00 am and remained so posted for at least 72 continuous hours preceding the scheduled 
time of said meeting. 
 

 
Christina McDonald, TRMC 
City Secretary 
 
In compliance with the Americans with Disabilities Act, the City of Marble Falls will provide for reasonable accommodations for persons 
attending Open Meetings. To better serve you, requests should be received 24 hours prior to the meeting. Please contact Ms. Christina 
McDonald, City Secretary at (830) 693-3615. 



7(a) 

June 11, 2025 
 

7(a) Discussion and Recommendation on a HOT Reimbursement Grant Application for 
funding from the FY 2025/2026  Hotel Occupancy Tax Budget for Music on Main.   
Submitted by Mitch McManus 
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Agenda Item No.:  7(a) 
Submitted by:  Mitch McManus 
 

AGENDA CAPTION 
 
Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from 
the FY 2025/2026 Hotel Occupancy Tax Budget for Music on Main. 
 

BACKGROUND INFORMATION 
 
Staff has received a HOT Reimbursement Grant Application for the Music on Main Event.   This 
event offers free live music in Downtown Marble Falls during the months of September through 
November and February through June. 
 
Mitch McManus has requested $45,000.00 from the FY 2025/2026 HOT fund budget.   Council 
awarded $35,000.00 in FY 2024/2025. 
 

STAFF RECOMMENDATION 
 
Recommend an amount for Council's consideration. 
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June 11, 2025 
 

7(b) Discussion and Recommendation on a HOT Reimbursement Grant Application for 
funding from the FY 2025/2026  Hotel Occupancy Tax Budget for Highland Lakes 
Chili Pod. Submitted by Craig Schlicke 
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Agenda Item No.:  7(b) 
Submitted by: Craig Schlicke 
 

AGENDA CAPTION 
 
Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from 
the FY 2025/2026 Hotel Occupancy Tax Budget for the Highland Lakes Chili Pod. 
 

BACKGROUND INFORMATION 
 
Staff has received a HOT Reimbursement Grant Application from the Highland Lakes Chili Pod for 
the annual Howdy Roo event.   The event is scheduled for May 1-3, 2026 at the Lakeside Pavilion. 
 
The organization has requested $3,000.00 from the FY 2025/2026 HOT fund budget.   Council 
awarded $1,500.00 in FY 2024/2025. 
 

STAFF RECOMMENDATION 
 
Recommend an amount for Council's consideration. 
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June 11, 2025 
 

7(c) Discussion and Recommendation on a HOT Reimbursement Grant Application for 
funding from the FY 2025/2026  Hotel Occupancy Tax Budget for St. Frederick 
African American Museum.   Submitted by Bessie Jackson 
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Agenda Item No.:  7(c) 
Submitted by: Bessie Jackson 
 

AGENDA CAPTION 
 
Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from 
the FY 2025/2026 Hotel Occupancy Tax Budget for St. Frederick African American Museum. 
 

BACKGROUND INFORMATION 
 
Staff has received a HOT Reimbursement Grant Application from St. Frederick Church for the 
African American Museum. 
 
The organization has requested $10,000 from the FY 2025/2026 HOT fund budget.   The museum 
did not make a request in FY 2024/2025, however Council awarded $8,000.00 in FY 2023/2024. 
 

STAFF RECOMMENDATION 
 
Recommend an amount for Council's consideration. 
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7(d) 

June 11, 2025 
 

7(d) Discussion and Recommendation on a HOT Reimbursement Grant Application for 
funding from the FY 2025/2026  Hotel Occupancy Tax Budget for The Falls on the 
Colorado Museum. Submitted by Darlene Oostermeyer 
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Agenda Item No.:  7(d) 
Submitted by: Darlene Oostermeyer 
 

AGENDA CAPTION 
 
Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from 
the FY 2025/2026 Hotel Occupancy Tax Budget for The Falls on the Colorado Museum. 
 

BACKGROUND INFORMATION 
 
Staff has received a HOT Reimbursement Grant Application from The Falls on the Colorado 
Museum. 
 
The organization has requested $3,500.00 from the FY 2025/2026 HOT fund budget.    Council 
awarded $5,000.00 in FY 2024/2025. 
 

STAFF RECOMMENDATION 
 
Recommend an amount for Council's consideration. 
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7(e) 

June 11, 2025 
 

7(e) Discussion and Recommendation on a HOT Reimbursement Grant Application for 
funding from the FY 2025/2026  Hotel Occupancy Tax Budget for the Texas 
Tournament Zone. Submitted by Corey Johnson 
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Agenda Item No.:  7(e) 
Submitted by: Corey Johnson 
 

AGENDA CAPTION 
 
Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from 
the FY 2025/2026 Hotel Occupancy Tax Budget for the Texas Tournament Zone. 
 

BACKGROUND INFORMATION 
 
Staff has received a HOT Reimbursement Grant Application from The Falls on the Colorado 
Museum. 
 
The organization has requested $5,000.00 from the FY 2025/2026 HOT fund budget for two 
events in 2025..    Council awarded $2,500.00 in FY 2024/2025 for one event. 
 

STAFF RECOMMENDATION 
 
Recommend an amount for Council's consideration. 
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7(f) 

June 11, 2025 
 

7(f) Discussion and Recommendation on a HOT Reimbursement Grant Application for 
funding from the FY 2025/2026  Hotel Occupancy Tax Budget for Highland Lakes 
Creative Arts. Submitted by Erin Hinzmann 
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Agenda Item No.:  7(f) 
Submitted by: Erin Hinzmann 
 

AGENDA CAPTION 
 
Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from 
the FY 2025/2026 Hotel Occupancy Tax Budget for Highland Lakes Creative Arts. 
 

BACKGROUND INFORMATION 
 
Staff has received a HOT Reimbursement Grant Application from Highland Lakes Creative Arts. 
 
The organization has requested $31,500.00 from the FY 2025/2026 HOT fund budget for several 
events (Sculpture on Main, Paint the Town, and Art Walks).    Council awarded $25,000.00 in FY 
2024/2025 for one event. 
 

STAFF RECOMMENDATION 
 
Recommend an amount for Council's consideration. 
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June 11, 2025 
 

7(g) Discussion and Recommendation on a HOT Reimbursement Grant Application for 
funding from the FY 2025/2026  Hotel Occupancy Tax Budget for the Highland 
Arts Guild and Gallery. Submitted by Paulette Blake 

 
 

 
 

 
 
  
 
  
 
 

 
 

 
 
 

 
  
 
 
 
  
 
  
 

 



7(g) - Page 1 of 29 

 
 

Agenda Item Cover Memo 
June 11, 2025 

 
  
Agenda Item No.:  7(g) 
Submitted by: Paulette Blake 
 

AGENDA CAPTION 
 
Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from 
the FY 2025/2026 Hotel Occupancy Tax Budget for the Highland Arts Guild and Gallery. 
 

BACKGROUND INFORMATION 
 
Staff has received a HOT Reimbursement Grant Application from the Highland Arts Guild and 
Gallery. 
 
The organization has requested $11,244.00 from the FY 2025/2026 HOT fund budget for their 
events.  Council awarded $5,000.00 in FY 2024/2025.. 
 

STAFF RECOMMENDATION 
 
Recommend an amount for Council's consideration. 
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