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CITY OF

Marble &

TEXAS ———
NOTICE OF MEETING
OF THE
HOTEL MOTEL TAX ADVISORY COMMITTEE
Wednesday, June 11, 2025 - Noon

Notice is hereby given that a meeting of the Hotel Motel Tax Advisory Committee will be held
Wednesday, June 11, 2025, at Noon in the City Hall Council Chambers located at 800 Third Street,
Marble Falls, Texas, at which time the following subjects will be discussed:

1. Call to Order

2. Hotel Occupancy Tax Economic update for FY 2025/2026. Erin Burks, Downtown and
Marketing Manager

3. Update on Marble Falls’ Tourism. Kayla Gostnell, Tourism Manager and Erin Burks,
Downtown and Marketing Manager

4. Review of the FY 2025/2026 Hotel Occupancy Tax Budget. Wade Nickerson, Director of
Finance

5. Discussion and Recommendation on HOT Reimbursement Grant Applications for funding
from the FY 2025/2026 Hotel Occupancy Tax Budget. Christina McDonald, City Secretary

(a) Music on Main. Submitted by Mitch McManus

(b) Highland Lakes Chili Pod. Submitted by Craig Schlicke

(c) St. Frederick African American Museum. Submitted by Bessie Jackson
(d) The Falls on the Colorado Museum. Submitted by Darlene Oostermeyer
(e) Texas Tournament Zone. Submitted by Corey Johnson

(f) Highland Lakes Creative Arts. Submitted by Erin Hinzmann

(g) Highland Arts Guild and Gallery. Submitted by Paulette Blake
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(h) Applications received after grant application submittal deadline.
6. Future Agenda Items.

7. Adjournment.

Certificate of Posting

I, Christina McDonald, City Secretary for the City of Marble Falls, Texas, do certify that this Notice of Meeting was
posted on June 3, 2025 at 8:00 am and remained so posted for at least 72 continuous hours preceding the scheduled
time of said meeting.

Christina McDonald, TRMC
City Secretary

In compliance with the Americans with Disabilities Act, the City of Marble Falls will provide for reasonable accommodations for persons
attending Open Meetings. To better serve you, requests should be received 24 hours prior to the meeting. Please contact Ms. Christina
McDonald, City Secretary at (830) 693-3615.
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June 11, 2025

7(a) Discussion and Recommendation on a HOT Reimbursement Grant Application for
funding from the FY 2025/2026 Hotel Occupancy Tax Budget for Music on Main.
Submitted by Mitch McManus
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Agenda Item Cover Memo
June 11, 2025

Agenda Item No.: 7(a)
Submitted by: Mitch McManus

| AGENDA CAPTION |

Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from
the FY 2025/2026 Hotel Occupancy Tax Budget for Music on Main.

\ BACKGROUND INFORMATION \

Staff has received a HOT Reimbursement Grant Application for the Music on Main Event. This
event offers free live music in Downtown Marble Falls during the months of September through
November and February through June.

Mitch McManus has requested $45,000.00 from the FY 2025/2026 HOT fund budget. Council
awarded $35,000.00 in FY 2024/2025.

\ STAFF RECOMMENDATION \

Recommend an amount for Council's consideration.
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HOT Reimbursement Grant Application .

Please print clearly and complete the following application.

Organ'zation
Today's Date: 5 / | /9-0 15

Name of Organization: Music OW Mai~ ~ DDUOE’\{'O iy M&Fb\e F&uS
Mailing Address: P.D s 60‘14 /)? ]ﬁ ")f g
City, State, Zip: San Aniron O \ Tu asS 7?9’73
Contact Name: M. )(c,\n MQqu\x‘S

Contact Phone Number: 9\ 0- g{pO:’ O%SS

Contact E-mail: Mg ianUs, [L@) aol cont

Is your organization: Private/For-Proﬂt Tax ID#

Purpose of your organization: .
1o PFOU‘GXC Lree e musie w ho@hlfac,oy\ Marlolﬁ ch“s our\o[
emcour‘\q% Q)(J('Qnoleol thxJ\'s on Mouf\ Steee

Proposal Information

Does your Event/Expenditure pass Part One of the statutory test, defined specifically as directly
enhancing and promoting tourism in Marble Falls AND directly promoting the overnight
accommodation industry in Marble Falls by increasing overnight stays? Yes No

Does your Event/Expenditure pass Part Two of the statutory test, defined specifically as limiting the
use of Hotel Occupancy Tax funds to one or more of the following categories?
(1) Funding the establishment, improvement, or maintenance of a convention center or visitor
information center; (2) Paying the administrative costs for facilitating convention registration; (3)
Paying for advertising, solicitations, and promotion that attract tourists and convention delegates to
the city or its vicinity; (4) Expenditures that promote the arts; (5) Funding historical restoration or
preservation programs; (6) Certain sporting event related expenses; (7) Certain tourist shutties; (9)
signage directing tourists to attractions frequently visited by hotel guests. Yes No

If the answer to one of the above two questions is no, you are NOT eligible for
Hotel Occupancy Tax (HOT) funds and need not continue.
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Event or Expenditure Description

1) Name of your event/expenditure: M u\fb;(‘ ' D\'\ Mq\nf\ == DO(_,Q r\’J(oqu MQ(E‘P_ FO.\\3

2) Website address of your event/expenditure: |+ VLM UD \Q,OT\MO\.\T\ LLcom
3) Date (s) of event/expenditure: 3©?\' \3- Nou \g 2025 QJ\OL Fe‘o Q-LO"'XUW\ (P 20306
4} Will there be an admission charge for this event/expenditure? Yes @

5) Please list any additional charges for this event/expenditure (i.e. parking, entry fees for contests,
etc...}

Activity Npae Cost
Activity Cost
Activity Cost

6) Primary location of event/expenditure: O \d (D‘\\f— 66},\)&(@ O‘nc)l ‘-\a(h«ony ‘R\(k

7) What is specifically being marketed or promoted (i.e. facility, event, etc...)
(e ](U‘L WS 18 N DOL))W{"OLOK\ ar'be Q“s

8) Purpose and goal of your organization and who benefits from your sugcess:

o gov die on en e Yol Ac Qr\dlroﬂ.f\'\ﬂh"‘ [¥a) N Towx) Mt\r UQFQHL)
Yo &{‘\FG-C\' ol hold +our—\%‘\'$ andl [ocals

Visitor Impact

1) Previous year's number of persons expected attending this event/expenditure:

Local: 15 iau ‘?-\Je.vx‘\' Out of Town: 25 ger’ ?.UQV\.JV

2) Number of total persons expected to attend this event/expenditure:

Local: |CD @( guen‘\' Out of Town: 10O pg( QUQV\+

3) Approximately number of people attending/visiting event or expenditure will stay overnight in
Marble Falls’ hotels, motels or bed and breakfasts? 15 oel eJers

4) Do you reserve a room block for this event/expenditure? Yes @

5) Which hotels have you negotiated a special rate if this reimbursement request is being used for an
event? Please list hotels (do not list rates).

Revised 7/6/2016
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Funding Request

Amount Requested: § LS ‘ODO

Does the proposed event plan to become self-supporting in the fuiure’? No
Total advertising/promotion budget: $§ 20,000

a) What is your organization’s direct contribution to the above? §$ O 000

b) What other sources of funding are being applied for or have been received for the
advertisingipro otion of your organization? , .
Local Ousiness Soonsorsh ps
ME EDe, C_Oh'\mur\‘ +‘7{ Grm«‘i‘ )

¢) How will the fuids be used?

X1\ Tunds, arce Soen"? on the CO‘)lfog ‘H\P MUSIC O-Y\d l{’S

?@mb*‘—lﬂf\l 3

d) Please indicate all promotion efforts your organization is coordinating and the amount
financially committed to each media outlet;

Paid Advertising $ Radio § Newspaper $
Press Releases to Media $ Television $
Direct Mailing $ Distribution of Brochures $

Other (describe) $ 1S,000 _social media and {Orb\tc%aémls

Required Attachments

Along with the application, please submit the following attachments:

1. Itemized, detailed list of expenditures relevant for HOT revenue use

2. Advertising/ Marketing Plan, including targeted audience, detailed list of media to be
used

3. List of Board of Directors/ Event Committee with contact phone numbers
4. Event planning timeline

5. Schedule of activities relating to your event/ expenditure

7(a) - Page 4 of 6



RN R e D LIRPHOR T LA LT e PR

Local HOT Use Request for Funding
Agreement Form

Please return completed application with necessary attachments and signature to the
City of Marble Falls, 800 Third Street, Marble Falls, TX 78654 by the grant application deadiine.
If you have any application questions, please contact Christina McDonald at (830) 693-3615.

| fully understand the Local Hotel Occupancy Tax (HOT) Special Events Grant Application, Application
Process, Reimbursement Process, and Rules Governing the Application established by the City of
Marble Falls. | intend to use this funding for the aforementioned event to forward the efforts of the City
of Marble Falls in directly enhancing and promoting tourism and the convention and hotel industry by

attracting visitors from outside Marble Falls into the city or its vicinity.

| have read the Local Hotel Occupancy Tax (HOT) Special Events Grant Application guidelines
including the Rules Governing the Application and the Reimbursement Process.

| understand that if | am awarded my request for Hotel Occupancy Tax (HOT) funding by the City of
Marble Falls, any deviation from the approved event or from the Rules Governing the Application may
result in the partial or total withdrawal of the Local Hotel Occupancy Tax (HOT) Special Events Grant

Application.

Music, On Main = Downtowin Madle Falls

Organization Name

/ S/I/202§

Applicant's Signature Date '

Revised 7/6/2016

7(a) - Page 5 of 6



Muslic On Maln 2025-2026
Downtown Marble Falls - Harmony Park and Old Oak Square
September 18 - November 15, 2025 & February 26 - June 6, 2026

Harmony Park: Thursday, Friday and Saturday's 5-8 & Saturday 12-3

Old Oak Square: Wednesday, Thursday, Friday, and Saturday's 5-8 & Saturday 12-3

200+ Free Live Muslc Events

Music - 3 band and 6 acoustic for 24 weeks for a total of 200+ event
Equipment

Marksting

Booking

Management

Total Expenses

Sponsors 100,000
Hot Funds - MF 45,000
Community Grant - MFEDC 25,000

Total Anticipated Funds

$110,000
15,000
15,000
15,000
15,000

$170,000

$170,000
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June 11, 2025

7(b) Discussion and Recommendation on a HOT Reimbursement Grant Application for
funding from the FY 2025/2026 Hotel Occupancy Tax Budget for Highland Lakes
Chili Pod. Submitted by Craig Schlicke

7(b)
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June 11, 2025

Agenda Item No.: 7(b)
Submitted by: Craig Schlicke

| AGENDA CAPTION |

Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from
the FY 2025/2026 Hotel Occupancy Tax Budget for the Highland Lakes Chili Pod.

\ BACKGROUND INFORMATION \

Staff has received a HOT Reimbursement Grant Application from the Highland Lakes Chili Pod for
the annual Howdy Roo event. The event is scheduled for May 1-3, 2026 at the Lakeside Pavilion.

The organization has requested $3,000.00 from the FY 2025/2026 HOT fund budget. Council
awarded $1,500.00 in FY 2024/2025.

\ STAFF RECOMMENDATION \

Recommend an amount for Council's consideration.
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HOT Reimbursement Grant Application 7

Please print clearly and complete the following application.

Organization

el
Today's Date: S-t-2ag REG‘CW -
Name of Organization: HIGHLAND LAKES CHILI POD WA 06 20
Mailing Address: 405 Wanta Hideaway . 5 Office
City, State, Zip: Spicewood Texas 78669
Contact Name: Craig Schlicke
Contact Phone Number: 512-507-9089
Contact E-mail: schlicke5603@yahoo.com

Is your organization: Non-profit Private/For-Profit Tax ID# __ 74-2330077

Purpose of your organization:
To promote tourism and generate business from all over the world to Marble Falls. We also promote

Chili and BBQ and raise money For local charities in Marble Falls Texas.

Proposal Information

Does your Event/Expenditure pass Part One of the statutory test, defined specifically as directly
enhancing and promoting tourism in Marble Falls AND directly promoting the overnight
accommodation industry in Marble Falls by increasing overnight stays? Yes No

Does your Event/Expenditure pass Part Two of the statutory test, defined specifically as limiting the
use of Hotel Occupancy Tax funds to one or more of the following categories?
(1) Funding the establishment, improvement, or maintenance of a convention center or visitor
information center; (2) Paying the administrative costs for facilitating convention registration: (3)
Paying for advertising, solicitations, and promotion that attract tourists and convention delegates to
the city or its vicinity; (4) Expenditures that promote the arts; (5) Funding historical restoration or
preservation programs; (6) Certain sporting event related expenses; (7) Certain tourist shuttles; (9)
signage directing tourists to attractions frequently visited by hotel guests. Yes No

If the answer to one of the above two questions is no, you are NOT eligible for
Hotel Occupancy Tax (HOT) funds and need not continue.
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Event or Expenditure Description

1) Name of your event/expenditure: g Annual (Howdy-Roo) Reglonfl C/-\;I Chili,

2) Website address of your event/expenditure:
3) Date (s) of event/expenditure: ™M M;‘J-S Aole

4) Will there be an admission charge for this event/expenditure?  Yes No

5) Please list any additional charges for this event/expenditure (i.e. parking, entry fees for contests,
etc...)

Activity CASI Chili entry $40.00 per entry Cost  $4.00 per cook $25.00 fee to CASI
Activity BBQ entery $150.00 per cook Cost 70% pavback
Activity Bean entry $10.00 per entry Cost %350 payvback

Lakeside Pavilion Marble Falls Tx.

6) Primary location of event/expenditure:

7) What is specifically being marketed or promoted (i.e. facility, event, etc...)
We promate Chili/BBQ and all proto local chareties in Marble Falls Texas. Charities are Marble falls Boyscout

Troop # 284 Marble Falls High Schaol Rand hooster and MEEER, & acte. Shosls Evge,

8) Purpose and goal of your organization and who benefits from your success:
To raise money for our charities, Our guest started show up Wendnesday Thur Sunday. Cur guest go shop and
go fo restauranis. We have approx 150 Chili cooker and approx 25 BBQ Cooker and 60 Beans Cooker.

Visitor Impact
1) Previous year's number of persons expected attending this event/expenditure:

Local: _2p0 Out of Town: _ 2o~
2) Number of total persons expected to attend this event/expenditure:
Local: _[coo Out of Town: _ £ 0o
3) Approximately number of people attending/visiting event or expenditure will stay overnight in
Marble Falls’ hotels, motels or bed and breakfasts? 20%
4) Do you reserve a room block for this event/expenditure? Yes No

5) Which hotels have you negotiated a special rate if this reimbursement request is being used for an

event? Please list hotels (do not list rates).
I'm going to all Hotel and see what we can work out for ... . and see who can give us the best deal.

Revised 7/6/2016
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Funding Request

Amount Requested: § SBowo co

Does the proposed event plan to become self-supporting in the future? Yes No
Total advertising/promotion budget: $ We are a nonprofit 501C organination we ask we ask for

SponSOFSi P, COOK entry, VENAJors ecl. raise maoneyv 10r ¢ Arities.
a) What is your organization’s direct contribution to the above? § $1L, cuo. (2025

b) What other sources of funding are being applied for or have been received for the
advertising/promotion of your organization?

NMONE we gei donation and spansordhin io help with the castand e ppnrlihn‘pe

¢) How will the funds be used?
Advertising we give cock gifts and help pay for cost of puttina the event on.

d) Please indicate all promotion efforts your organization is coordinating and the amount
financially committed to each media outlet:

Paid Advertising $ Radio $ Newspaper $
Press Releases to Media $ Television $
Direct Mailing $ Distribution of Brochures $

Other (describe) $

Required Attachments

Along with the application, please submit the following attachments:

1. ltemized, detailed list of expenditures relevant for HOT revenue use

2. Advertising/ Marketing Plan, including targeted audience, detailed list of media to be
used

3. List of Board of Directors/ Event Committee with contact phone numbers

4. Event planning timeline

5. Schedule of activities relating to your event/ expenditure
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Local HOT Use Request for Funding
Agreement Form

Please return completed application with necessary attachments and signature to the
City of Marble Falls, 800 Third Street, Marble Falls, TX 78654 by the grant application deadline.
If you have any application questions, please contact Christina McDonald at (830) 693-3615.

| fully understand the Local Hotel Occupancy Tax (HOT) Special Events Grant Application, Application
Process, Reimbursement Process, and Rules Governing the Application established by the City of
Marble Falls. | intend to use this funding for the aforementioned event to forward the efforts of the City
of Marble Falls in directly enhancing and promoting tourism and the convention and hotel industry by

attracting visitors from outside Marble Fails into the city or its vicinity.

I have read the Local Hotel Occupancy Tax (HOT) Special Events Grant Application guidelines
including the Rules Governing the Application and the Reimbursement Process.

| understand that if | am awarded my request for Hotel Occupancy Tax (HOT) funding by the City of
Marble Falls, any deviation from the approved event or from the Rules Governing the Application may
result in the partial or total withdrawal of the Local Hotel Occupancy Tax (HOT) Special Events Grant

Application.

Highland Lakes POD

Organization Name

/sl s-tac

Applicant’s Signature Date

Revised 7/6/201¢
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June 11, 2025

7(c) Discussion and Recommendation on a HOT Reimbursement Grant Application for
funding from the FY 2025/2026 Hotel Occupancy Tax Budget for St. Frederick
African American Museum. Submitted by Bessie Jackson

7(c)
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Agenda Item No.: 7(c)
Submitted by: Bessie Jackson

| AGENDA CAPTION |

Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from
the FY 2025/2026 Hotel Occupancy Tax Budget for St. Frederick African American Museum.

\ BACKGROUND INFORMATION \

Staff has received a HOT Reimbursement Grant Application from St. Frederick Church for the
African American Museum.

The organization has requested $10,000 from the FY 2025/2026 HOT fund budget. The museum
did not make a request in FY 2024/2025, however Council awarded $8,000.00 in FY 2023/2024.

\ STAFF RECOMMENDATION \

Recommend an amount for Council's consideration.
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E-mail
revgeorgeperry@yahoo.com

301 Ave N @ 3rd Street
PO Box 812
- Marble Falls, Texas 78654
(830) 693-4499
Rev. George Perry, Pastor
.

BAPTIST CHURCH
Sis. Bessie Jackson
Administrator
FOUNDED 1893
bessiejackson950@gmail.com
(830) 385-2143

April 30, 2025

City of Marble Falls
African American Museum
Grant Request: $10.000.

Thanks you for what you’ve already done, but we need a little more help to
completely finish, to get a certificate of Occupancy from the City.

This museum is a nonprofit organization which will provide a unique educational
experience. Our purpose is to inspire our community and others to learn from
those traditions to help shape a better future of inclusion

Thanks in Advance

Rev. George Perry Pastor
Bessie Jackson President
Jason Foelsing Member
Cora Pimpleton Vice Pres.
Jane Knapik Member
Darlene Oostermier Sect.

Federal Tax ID #82-5470057
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HOT Reimbursement Grant Application

Please print clearly and complete the following application.

Organization

Today's Date: A= 30-2%

Name of Organization: QT Fre &-(ﬁ QJC- A—G.'c-vv’ A-m-er\‘c,qu M £ Lot
Mailing Address: 31 AveN o \0 0. By B12

City, State, Zip: Ma chle Feedlsn, ’7@5 f

Contact Name: -':P" i YR Q’.;a ~

Contact Phone Number: _® 3o / 38~ 214D

Contact E-mail: he ss.:\)ud(gna QST @.,? MQLI Cn~
Is your organization: Non-profit Private/Far-Profit TaxID# R2- 547905 9
—

Purpose of your organization:

5"‘?—'{’ MiSS,om S)'LEJI'KI\A-?.M-‘/

Proposal Information

Does your Event/Expenditure pass Part One of the statutory test, defined specifically as directly
enhancing and promoting tourism in Marble Falls AND directly promoting the overnight
accommodation industry in Marble Falls by increasing overnight stays? Yes No

Does your Event/Expenditure pass Part Two of the statutory test, defined specifically as limiting the
use of Hotel Occupancy Tax funds to one or more of the following categories?
(1) Funding the establishment, improvement, or maintenance of a convention center or visitor
information center: (2) Paying the administrative costs for facilitating convention registration; (3)
Paying for advertising, solicitations, and promotion that attract tourists and convention delegates to
the city or its vicinity; (4) Expenditures that promote the arts; (5) Funding historical restoration or
preservation programs; (6) Certain sporting event related expenses; (7) Certain tourist shuttles; ()]
signage directing tourists to attractions frequently visited by hotel guests. Yes No

If the answer to one of the above two questions is no, you are NOT eligible for
Hotel Occupancy Tax (HOT) funds and need not continue.
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Event or Expenditure Description

1) Name of your event/expenditure: C’Zro.yd A @P‘?"" g nf ngLu n—
2) Website address of your event/expenditure: /
3) Date (s) of eventiexpenditure: Fel Aol

4) Will there be an admission charge for this event/expenditure? Yes )

5) Please list any additional charges for this event/expenditure (i.e. parking, entry fees for contests,
etc...)

Activity Cost
Activity Cost
Activity Cost

6) Primary location of event/expenditure: 21 Ave AL
7) What is specifically being marketed or promoted (i.e: facility, event, etc...)
i : r din, Doed eg‘lML\uHL

8) Purpose and goal of your organization and who benefits from your success:

dor purpes— (S te ' #S0Oir & 00l Conm nunNas
fD /&irm L'ErTom ‘)L/JOS% ‘/"I‘q.c‘f.'v’:zmg“v AG——IQ ‘Fahggé e &:&gé
Totere off prnvefvsiewder all,

Visitor Impact

1) Previous year's number of persons expected attending this event/expenditure:

— J
Local: _H Out of Town: s 0l
T Sk Ope Y
2) Number of total persons expected to attend this event/expenditure: Fe b 20
Local: _ —— Out of Town:

3) Approximately number of people attending/visiting event or expenditure will stay overnight in
Marble Falls' hotels, motels or bed and breakfasts? =

4) Do you reserve a room block for this event/expenditure? Yes

5) Which hotels have you negotiated a special rate if this reimbursement request is being used for an
event? Please list hotels (do not list . ez). .

=7 L aue asl. buot wo respoxd

e e = (it _

Revised 7/6/2016
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Funding Request

Amount Requested: §$ /0. 0D
Does the proposed event piarr1 fo become self-supporting in the future@ No
Total advertising/promotion budget: $ g OS

a) What is your organization's direct contribution to the above? $_ 5. oceo

b) What other sources of funding are being applied for or have been received for the
advertising/promotion é;)ur organization?

1/{9#1 Maclle Fe lis

¢) How will the funds be used?
So pport, Lighh, quL«, Manta fwaw eoa
Zinash the By O S P I

d) Please indicate all promotion efforts your organization is coordinating and the amount
financiaily committed to each media outlet:

Paid Advertising$ __—— Radioc$ S Newspaper § _————

e

Press Releases to Media $ Television § —

Direct Mailing $ Distribution of Brochures $ 2 56_1
Other (describe) § 7’//9/~c rs /507 Zuhraive— Zfens

Required Attachments

Along with the application, please submit the following attachments:

1. Itemized, detailed list of expenditures relevant for HOT revenue use

2. Advertising/ Marketing Plan, including targeted audience, detailed list of media to be
used

3. List of Board of Directors/ Event Committee with contact phone numbers

4, Event planning timeline

5. Schedule of activities relating to your event/ expenditure
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Local HOT Use Request for Funding
Agreement Form |

Please return completed application with necessary attachments and signature to the
City of Marble Falls, 800 Third Street, Marble Falls, TX 78654 by the grant application deadline.
If you have any application guestions, please contact Christina McDonald at (830) 693-3615.

i fully understand the Local Hotel Occupancy Tax (HOT) Special Events Grant Application, Application
Process, Reimbursement Process, and Rules Governing the Application established by the City of
Marble Falls. | intend to use this funding for the aforementioned event to forward the efforts of the City
of Marble Falls in directly enhancing and promoting tourism and the convention and hotel industry by

attracting visitors from outside Marble Falls into the city or its vicinity.

| have read the Local Hotel Occupancy Tax (HOT) Special Events Grant Application guidelines
including the Rules Gaverning the Application and the Reimbursement Process.

I understand that if | am awarded my request for Hotel Occupancy Tax (HOT) funding by the City of
Marble Falls, any deviation from the approved event or from the Rules Governing the Application may
result in the partial or total withdrawal of the Local Hotel Occupancy Tax (HOT) Special Events Grant
Application.

; 7" ié__ + % ‘oo Ly C aw) S s
Organization Name

‘7/-36-:25—

Date

Applicant's gnatUT

Revised 7/6/2016
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5/6/25, 12:55 PM Screenshot_20250503-161037_Yahoo Mail.jpg

4L10@@ o - e * . 5%a

e Your Reservation Confirmation ...

Earn 5X points on travel, Earn 140,000 bonus points I
dining, and at gas stations* — that’s up to 4 nights I
at 4400+ out of all IHG® Hot...

IHG Holiday Inn Express 12/5/24 *
www.ihg.com
To: Me v

Make a Reservation | [HG One Rewards | Need Help?

HOLIDAY INN EXPRESS MARBLE FALLS A o
714 Corazon Drive
Ma alls, TX United States 78654

Hotel Front Desk: 153C 707
Emall: 5j1 hix@gmail ¢

Guest Name: EEVERLY ADAMS

Check In: Check Out: Rooms: Adults: Children
20 Feb 2025 — 24 Feb 2025 1

owni the IHG.
300 PM 11.00 AM oniasd heioen

Ground Transportation

Cancel Reservation

{
IIIHHI

YOUR CONFIRMATION NUMBER IS: 64611370. SELECT YOUR PREFERENCES BEFORE

YOUR STAY.

2 OIIFFN RFDS SLITF a

IHG  InterContinental Hotels G... Visit site

o &« = Hm

Delete Reply Forward Move More

https://mail.google.com/mail/u/0/?pli=1#inbox?projector=1 11
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9 Hotels.com

Stay in Marble Falls

Feb 21, 2025 - Feb 24, 2025

La Quinta Inn & Suites by Wyndham Marble Falls
Hotels.com itinerary: 72061315926368

Reservation details

Check-in Check-out
Fri, Feb 21 Mon, Feb 24
3:00 PM 11:00 AM

Check-in and special instructions

Check-in time starts at 3:00 PM

Check-intime ends at anytime

Minimum check-in age is: 21

Front desk staff will greet guests on arrival at the property.

Location
501 W. FM 2147, Marble Falls, TX, 78654 United States of America

Room details
Executive Suite, 1King Bed, Balcony, Lake View (3rd or

4th Floor)

Reserved for
BECKY DAVIS, 1adult

Requests
1King Bed
Non-Smoking

Ali special requests (such as in-room amenities, bed type, and smoking preference)
are shared with the property, but requests are not guaranteed and may incur
additional charges. We recommend you confirm them directly with the property
before travel.
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Change and cancellation rules

If you cancel or change your plans, please cancel your reservation in accordance with

the property's cancellation policies to avoid a no-show charge.

There is no charge for cancellations made before 6:00pm (property local time) on

Feb 20, 2025.

Cancellations or changes made after 6:00pm (property local time) on Feb 20, 2025
or no-shows are subject to a property fee equal to the first night's rate plus taxes and

fees.

Payment details
Room price

Fri, Feb 21

Sat, Feb 22

Sun, Feb 23

Taxes

Destination fee
Payable at property

Fees
Payable at property

Total

Member Deal Tier 2:15%

Prices shown after $84.30 savings

Rewards

You earned rewards for this trip

Hotels.com support

Contact Hotels.com if you need help managing this itinerary.

$182.75
$170.00
$124.95
$62.11
$5.97

$0.78

$546.56
Pay at property
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CELEBRATING

= AN

1-2pm
WANVAVANVANVIAVANVAV AV ANIATVAY AV

Bring Your Chairs & Come Celebrate

& African American Museum Tour
SPONSORSHIP FOR SALE

T-Shirts

VWAVAVANVANVAVANVANV AV ANNIANV ANV,
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Join us for the GRAND
OPENING

FEB 22, 2025
12PM-3PM

Speaker, Refreshments,
and souvenirs.
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4/30/25, 3:18 PM

Juneteenth.png

366'% Lees

DATE: 04/17/2025

INVOICE N. Oll1
RILL TO: Msl}ee's Tee's
St. Frederick Missionary 622 Highcrest Dr.
Baptist Church Dallas, Texas 75232
Phone 469-222-7098
Email / bevadams_1964@yahoo.com
NO. description QTY UNIT COST AMOUNT
B T-Shirts 32 4.59 $147.00
2 Tumblers 10 4,50 $45.00
3 Coffee Mug 19 | 210 $40.00
4
5
6
PAYMENT DETAILS: Total 232.00
Cashapp: $bevadams1964 T
Zelle: bevadams1964.ba@gmail.com ax
TOTAL AMOUNT $23200
Special Notes and Terms:
St. Frederick African
American Black History Museum

THANK YOU FOR YOUR PURCHASE!

https://mail.google.com/mail/u/0/?pli=1#search/bevadams/FMfcgzQZVKGjbh TKNKFnXqWqBwJ TbnnH?projector=1&messagePartld=0.1 17
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4/30/25, 3:20 PM

Invoice for St (5).png

Waw% Lees

DATE: 03/29/2025

INVOICE N. 009

MsBee's Tee's

Zelle: bevadams1964.ba@gmail.com

BILL TO:
St. Frederick Missionary 622 Highcrest Dr.
Baptist Church Dallas, Texas 75232
Phone 469-222-7098
Email / bevadams_1964@yahoo.com
NO. description QTY UNIT COST AMOUNT
1| T-Shirts for Sm-XL 52 2.99 $155.48
2 T-Shirts for 2X 1 4.99 $59.88
3 T-Shirts for 3X 12 5.99 $71.88
4 Keychain - PAID 19 .30 0
5 Bookmarker PAID 24 sl 0
6 | 200z Tumbler- PAID 20 411 0]
PAYMENT DETAILS: Total 287.24
Cashapp: $bevadams1964 TaX

TOTAL AMOUNT $28724

Special Notes and Terms:

St. Frederick African
American Black History Museum

THANK YOU FOR YOUR PURCHASE!

https://mail.google.com/mail/u/0/?pli=1#search/bevadams/FMfcgzQZTgDfvwGNmNrLzRpnvZSfbMpn?projector=1&messagePartld=0.1 n
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4/30/25, 3:17 PM

360'% Lees

Invoice for St (6).png

DATE: 03/29/2025

INVOICE N. 010
BILL TO: MsBee's Tee's
St. Frederick Missionary 622 Highcrest Dr.
Baptist Church Dallas, Texas 75232
Phone 469-222-7098
Email / bevadams_1964@yahoo.com
NO. description QTY UNIT COST AMOUNT
1| Inkfor Printer 1 | 40.00 $40.00
2 | Sublimation Paper 1 24.00 $24.00
3
4
8
6
PAYMENT DETAILS: Total 64.00
Cashapp: $bevadams1964 T
Zelle: bevadams1964.ba@gmail.com ax
TOTAL AMOUNT $64OO
Special Notes and Terms:
St. Frederick African
American Black History Museum

THANK YOU FOR YOUR PURCHASE!

https://mail.google.com/mail/u/0/?pli=1#search/bev+/FMfcgzQZ TgDfvwNTNhfXvq TxjClxpfdC?projector=1&messagePart|d=0.1 1M
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5/2/25, 1:39 PM Juneteenth.png

aw'% Lees

DATE: 04/17/2025

INVOICE N. Ol1
BILL TO: Msl_&ee's Tee's
St. Frederick Missionary 622 Highcrest Dr.
Baptist Church Dallas, Texas 75232
Phone 469-222-7098
Email / bevadams_1964@yahoo.com
NO. description QTY UNIT COST AMOUNT
1 T-Shirts 32 4.59 $147.00
2 Tumblers 10 | 4.50 $45.00
3 Coffee Mug 19 | 2.10 $40.00
4
5
6
PAYMENT DETAILS: * Total 232.00
Cashapp: $bevadams1964
Zelle: bevadams1964.ba@gmail.com Tax
TOTAL AMOUNT $232'OO L
/00
Special Notes and Terms: } 6()
St. Frederick African (J/d/)#:
) . ﬁa 25
American Black History Museum m
77

THANK YOU FOR YOUR PURCHASE!

https://mail.google.com/mail/u/0/?pli=1#search/bev/FMfcgzQZVKGjbh TkNKFnXqWqBwJTbnnH?projector=1&messagePartld=0.1 7
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No. 8143

lﬁ: ﬂ A

TANKER’S
< : )

(%
NS

ING & S©

Job Start Date:
Customer Name:
Contact Name:
Job Address:
City / State / Zip:
Phone Number:
E-mail:

Short Job Description:

o5

&

12/4/2023

African American Museum
Reverend George Perry
311 Ave N

Marble Falls, Texas
8303852897
revgeorgeperry@yahoo.com

New Construction

Responsible Master Plumber
Sidney "Tanker" Harris
830-385-5325

PO Box 3042

Marble Falls, TX 78654

M-41687
05-0026224

Jobh Completion Date: TBD

DRAW INVOICE

Date Description Check # Amount
12/4/2023 Total Price - Invoice 8143 $11,400.00
12/7/2023 Draw #1 Request 121 (52,667.00)+—
7/11/2024 Draw #2 request 160 (54,793.33)
12/13/2025 Draw # 3 Request (51,260.00)

REMAINING BALANCE

TOTAL DUE TODAY - $1,260.00 —

WE APPRECIATE YOUR PAYMENT - THANK YOU

Texas State Plumbing Board 929 E. 415t St. Box 4200 Austin, Texas 78765 Tel: (800) 845-6584

$2,679.67 —

Tanker's Plumbing & Septics, LLC
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June 11, 2025

7(d) Discussion and Recommendation on a HOT Reimbursement Grant Application for
funding from the FY 2025/2026 Hotel Occupancy Tax Budget for The Falls on the
Colorado Museum. Submitted by Darlene Oostermeyer

7(d)
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CITY OF

AMavble Falts

TEXAS

Agenda Item Cover Memo
June 11, 2025

Agenda Item No.: 7(d)
Submitted by: Darlene Oostermeyer

| AGENDA CAPTION |

Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from
the FY 2025/2026 Hotel Occupancy Tax Budget for The Falls on the Colorado Museum.

\ BACKGROUND INFORMATION \

Staff has received a HOT Reimbursement Grant Application from The Falls on the Colorado
Museum.

The organization has requested $3,500.00 from the FY 2025/2026 HOT fund budget. Council
awarded $5,000.00 in FY 2024/2025.

\ STAFF RECOMMENDATION \

Recommend an amount for Council's consideration.

7(d) - Page 1 of 11



THE FALLS on THE COLORADO

May 21, 2025

City of Marble Falls
800 Third Street
Marble Falls, TX 78654

Attn: Michael Hodge, City Manager

Ref: HOT Funding Request for City Budget Year 2025-2026

Dear Mr. Hodge:

The Falls on the Colorado Museum (FOCM) is submitting a request for $3500.00 in its
application for the HOT funding cycle 2025-2026. These funds will help develop the
German Immigration to Central Texas exhibit on the second floor.

To support the story of German immigration from the 1830s to the establishment of many
area ranches and farms in the 1850s, supplemental artifacts would lose their impact if
not shown on more authentic tables and display stands rather than using those made of
glass and metal. To achieve a better “feeling”, a local carpenter has agreed to help us
construct more time-appropriate displays from salvaged woods found in our area. This
carpenter is donating 50% of his hourly rate of $40 to help us keep the budget workable.

Also, much of the hardwood sourced has already been donated or will be acquired at a
discounted price to achieve the maximum number of display stands and tables, etc.

FOCM appreciates the continued support given by the City of Marble Falls through HOT
funding. We also are excited about showing off the expansion of the museum to the
upper floor in late Fall.

Respectfully submitted, 2
Darlene Oostermeyer

Chairman

PO BOX 1333 MARBLE FALLS, TX 78654 | 830.798.2157 | FOCMUSEUMCHAIR @CMAIL.COM
2001 BROADIWAY, MARBLE FALLS, TX (PHYSICAL) | FALLSMUSEUM.ORG

7(d) - Page 2 of 11



Local HOT Use Request for Funding
Agreement Form

Please return completed application with necessary attachments and signature to the
City of Marble Falls, 800 Third Street, Marble Falls, TX 78654 by the grant application deadline.
If you have any application questions, please contact Christina McDonald at (830) 693-3615.

| fully understand the Local Hotel Occupancy Tax (HOT) Special Events Grant Application, Application
Process, Reimbursement Process, and Rules Governing the Application established by the City of
Marble Falls. | intend to use this funding for the aforementioned event to forward the efforts of the City
of Marble Falls in directly enhancing and promoting tourism and the convention and hotel industry by
attracting visitors from outside Marble Falls into the city or its vicinity.

| have read the Local Hotel Occupancy Tax (HOT) Special Events Grant Application guidelines
including the Rules Governing the Application and the Reimbursement Process.

| understand that if | am awarded my request for Hotel Occupancy Tax (HOT) funding by the City of
Marble Falls, any deviation from the approved event or from the Rules Governing the Application may
result in the partial or total withdrawal of the Local Hotel Occupancy Tax (HOT) Special Events Grant
Application.

“the Folle cnthe Colsrado /{/usaam

Organization Name

/fQ Mma/&/ “‘5%5 /2.5

APplicant's Signature Date /

Revised 7/6/2016
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HOT Reimbursement Grant Application

Please print clearly and complete the following application.

Organization

Today's Date: Mm.; 13, 2025

Name of Organization: —Thiz_Talls_on the Colorado Museum
Mailing Address: 17’0 1% 1333

Cty, state, Zip: _ Mace —=alls ~ X 7RS4

Contact Name: Mn@ OO%"@A— MZile
Contact Phone Number: _S12—4T70 -0 @13 :
Contact E-mail: cmusziumche i @gnkﬁ'\\ . O DM
Is your organizalion: Private/For-Profit ~ TaxID# (4 -232. 165
Purpose of your organization: Miszion Fatement

o _oresecye ot histoou

do further  eur hecitage

g orotect puv artilacye; o o

© EANAE ST AN ARG ol ST

Proposal Information

Does your Event/Expenditure pass Part One of the statutory test, defined specifically as directly
enhancing and promoting tourism in Marble Falls AND directly promoting the overnight
accommodation industry in Marble Falls by increasing overnight stays? @ No

Does your Event/Expenditure pass Part Two of the statutory test, defined specifically as limiting the
use of Hotel Occupancy Tax funds to one or more of the following categories?
(1) Funding the establishment, improvement, or maintenance of a convention center or visitor
information center; (2) Paying the administrative costs for facilitating convention registration; (3)
Paying for advertising, solicitations, and promotion that attract tourists and convention delegates to
the city or its vicinity; (4) Expenditures that promote the arts; (5) Funding historical restoration or
preservation programs; (6) Certain sporting event related expenses; (7) Certain tourist shuttles; 9)
signage directing tourists to attractions frequently visited by hotel guests. @ No

If the answer to one of the above two questions is no, you are NOT eligible for
Hotel Occupancy Tax (HOT) funds and need not continue.
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Funding Request

Amount Requested: § 2500.
Daoes the proposed event plan to become self-supporting in the future? Yes No 1\3//\
Total advertising/promotion budget: $ ©

a) What is your organization’s direct contribution to the above? § )

b) What other sources of funding are being applied for or have been received for the
advertising/promotion of your organization?

ya
'9/ A

c) How will the funds be used?

a7A

d) Please indicate all promotion efforts your organization is coordinating and the amount
financially committed to each media outlet:

Paid Advertising $ Radio $ Newspaper $
Press Releases to Media $ I_.1 A bﬂ" =t Tegxision $
DirectMailing$ ___~  Distributionof Brochures $

Other, descnb %% ﬂﬂ.@ o, %b mQ‘}'l ons ﬂ') %uﬂ E ) ;@GHE‘_

Lo,
Raquu'ed Eachme%éwm’ e’jﬁb A \/C/* Jé'—kr“ NeX C'o

Along with the application, please submit the following attachments:

1. ltemized, detailed list of expenditures relevant for HOT revenue use

2. Advertising/ Marketing Plan, including targeted audience, detailed list of media to be
used

3. List of Board of Directors/ Event Committee with contact phone numbers

4. Event planning timeline

5. Schedule of activities relating to your event/ expenditure

7(d) - Page 5 of 11



Event or Expenditure Description

————.
1) Name of your event/expenditure: Q@meM L@M [Q{ ml_?B L Cﬁ"ﬂa\/lx

2) Website address of your event/expenditure: Jt:d‘.\% NUSZ LM . od"C;:
3) Date (s) of event/expenditure: D s Z02F> Loy Azl
4) Will there be an admission charge for this event/expenditure? Yes e 3—5 J

5} Please list any additional charges for this event/expenditure (i.e. parking, entry fees for contests,
etc...)

Activity Cost
Activity Cost
Activity Cost

6) Primary location of event/expenditure; Zpoy Bro ac\ LODAY , LLQ:TX
7) What is spectf“cally being marketed or two\rrr;oted

[ his

(i-e. facility, gvent, etc...}
NSy

fﬁ"n
educohnel w ms&er:s,
Visitor impact

1) Previous year's number of persons expected attending this event/expendi_t&re:

Local: Out of Town:
¥olosed %wnﬂ‘ruc:\'lon 10 week=s Srom 102,4_.5.%5_

2) Number of total persons expected to attend this event/expenditure: -

g?g_ s
~ % Loca‘-b"\ 6 VS “‘a"’ﬁ &M Ei%m o Tg@\ T‘.S[-

3) Approximately number of people attending/visiting eve t or expenditure trﬂl stay ovemlght in
Marble Falls’ hotels, motels or bed and breakfasts? _* (2.0

4) Do you reserve a room block for this event/expenditure? Yes

5) Which hotels have you negotiated a special rate if this reimbursement request is being used for an
event? Please list hotels (do not list rates). . /A

Revised 7/6/2016
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List of Expenditures

The Falls on the Colorado Museum

Category Unit price # __Total )
Antique & Salvaged Plank Wood ~ 43 BF $10.00 43 $430.00
Materials $70.00 $70.00
Craftsman's Rate* $20.00 140.00 $2,800.00 B
Sawmill Cut tree trunks into planks $200.00 $200.00
TOTAL HOT REQUEST Grand Total $3,500.00
*Craftsman's time in-kind donation $20.00 140.00 $2,800.00

A local wood craftsman is donating in-kind
50% of his hourly rate to construct display
pieces that relate to the time of German
immigration to our area.
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Advertising/Marketing Plan

Falls on the Colorado Museum

| I I |

Category .. |Description :

Increase public awareness of The Falls on the Colorado Museum as a destination for local
Objective and Central Texas history

Students and individuals—iocals and out-of-towners—who are interesied in learning about
| Target Audience Marble Falls and Central Texas history

Opening the second floor will allow for developing new exhibits and for expanding existing
exhibits to enhance visitor experiences while promoting The Falls on the Colorado Museum
as an exciting destination of discovery about local and Central Texas history. A dedicated
Kids Room will help educate younger visitors about water conservation, where our electricity
comes from and the excitement of digging in this amazing area of Texas.

Strategy

Museum's website and Facebook page

E-biast to members

KBEY Interviews |

Presentations at local service organization meetings
Monthly Press Releases to local newspapers

|Marketing Channels _jList on Marble Falls and County Tourism/Visitor Center sites
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Chairman

Darlene Oostermeyer
3000 Cedar Trail Rd.
Marble Falls TX 78654
dfo@@nctv.com

Hm: (830) 693-7025
Cell: (512) 470-0813

Yice Chairman

Jase Sutton

1321 Primrose Ln.
Marble Falls, TX 78654

Jdlsutton6614@@mmail.com
Cell: (325) 665-7295

Treasurer

Marianne Holland McEwin
2350 CR 341

Marble Falls TX 78654
mmcewin883@gmail.com
Cell: (432) 438-8104

§ecggtag

Bob Kent

904 La Ventana

Marble Falls, TX 78654

Sbkentl 1@gmail.com
Cell: (714) 745-2539

Director

Danielle Meredith

6613 CR 120

Marble Falls TX 78654
dimeredithd 730@@yahoo.com
Hm: (830) 693-4730

Cell: (830) 798-7696

Director

Robyn Richter

PO Boex 993

Marble Falls, TX 78654

Rrichter3 1 ¢igmail.com
Cell: (512) 567-3204

Director

Nancy Ebeling

60F Avenue F

Marble Falls, TX 78654

nancyebeling1955@:yahoo.com
(830) 265-8098

Director

Rev. George Perry

St. Frederick Baptist Church
PO Box 812

Marble Falls TX 78654
reygeorgeperry(@yahoo.com
Ch: (830) 693-4499

Cell: (830) 385-2897

Director

Sharon Spencer

275 Pecan Grove Lane
HSB TX 78657

ssvelcro@gmail.com

.Cell: (830) 613-5774

Director
George Russell

‘PO Box 3

Marble Falls, TX 78654

1202grussell@gmail.com
(312) 635-3247

Director

Amanda Seim
1507 Sherrard St
Burnet, TX 78611

amandaeseimiy vmail.comn

Board Member Directory 2025

Emeritus Advisory Board

Vashti Tucker
1008 King Rd, #108
Marble Falls TX 78654

hdt600@gmail.com
Home: (325) 388-8664

Dr. Thomas Hester
2106 Cottontail Drive
Leander TX 78641

secocreek | 7(@amail.com
Cell: (210) 288-5949

Krissy Sralla
415 Crystal Mountain
Round Mountain, TX 78663

krissysralla@hotmail.com
Cell: (512) 644-8746

Dr. Jane Knapik
1005 Louise
Marble Falls TX 78654

knapf@nctv.com
Cell: (830) 693-9102

Marley Porter
4315 FM 2147
Cottonwood Shores TX 78657

marley@livingarchitecture.dgsign
(830)613-7461
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Event Planning Timeline

The Falls on the Colorado Museum

Event Name

Timeline

German Immigration
into Central Texas

June-August 2025: collect vintage wood for display pieces

August 2025: begin construction of rough-hewn table for larger exhibit
pieces. Also construct 3-4 display cases from vintage wood to
accommodate the many artifacts that have been in storage that support

the German immigration theme
November 2025: open new exhibit area when second floor windows

have been installed

-
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The Falls on the Colorado Museum
Schedule of Activities (Exhibit Schedule}

2025|Major (Upstairs Exhibit Room?) Minor {(Madolyn Frasier Room)

August Back to School
In Focus: Waterscapes exhibit based on Spring photo contest
September theme of "Water" w/public voling on favorites
A Time Before Texas: an exhibit that considers both

Octaber, current science & cultural tradition to explore what life was Archaology Month
November |like for the first paople ta call Texas home. Veteran's Day Program
December [Christmas Home Tour

2026|Major (Main Fioor Exhibit Room) Minor {Main Floor Hall}| Second Floor Exhibit
January
February _|Black History Month: Exceptional Black Women of Central |Vintage Cen TX Valentines _|Highlighting Magnificent e
March Highlight Mineral Mining in Central TX: The Story of Pure |Texas Independence Mountain: The Story of Granite
April Stone & JM Huber Company Mountain in its new area . o
May Wildflower Wonders: Central Texas in Bloom Graduation 4
June . Juneteenth Technolegy Time Capsule: A
July Founder's Day Coligction of Old innovations o
August Dressing the Part: Women's Fashion in the Texas Hill Back to School
September |Country
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June 11, 2025

7(e) Discussion and Recommendation on a HOT Reimbursement Grant Application for
funding from the FY 2025/2026 Hotel Occupancy Tax Budget for the Texas
Tournament Zone. Submitted by Corey Johnson

7(e)
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CITY OF

AMavble Falts

TEXAS

Agenda Item Cover Memo
June 11, 2025

Agenda Item No.: 7(e)
Submitted by: Corey Johnson

| AGENDA CAPTION |

Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from
the FY 2025/2026 Hotel Occupancy Tax Budget for the Texas Tournament Zone.

\ BACKGROUND INFORMATION \

Staff has received a HOT Reimbursement Grant Application from The Falls on the Colorado
Museum.

The organization has requested $5,000.00 from the FY 2025/2026 HOT fund budget for two
events in 2025.. Council awarded $2,500.00 in FY 2024/2025 for one event.

\ STAFF RECOMMENDATION \

Recommend an amount for Council's consideration.
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HOT Reimbursement Grant Application

Please print clearly and complete the following application.

Organization

Today’s Date: 5-)2_0 | 25

Mame of Organization: TexAS_Toprna ment Zone TTL>
Mailing Address: Z90b L inloch Brive.

City, State, Zip: _(Cedns Part, 7x.  T8LLS

Contact Name: _(_oreq Nohnson

Contact Phone Number:  S12~(a8- 1Y |

Contact E-mail: CD"&'. Wohnsen® TTZ /. Corm

T e TS
Is your organization: Non-profit rivate/For-Profit.!  Tax ID#
Purpose of your organization:

D)_RAssTish ine championship Euend - ZAA\{GU@N}‘ — Jpld- !DIS_}ZS' LAe 1 8T
7\ Team T2a L Evendt — Manch 2028 - Exact dade o€ evend 1 Wie determided
Tl Ochober Zo2s

Proposal Information
Does your Eveni/Expendiiure pass Part One of the staiutory fest, defined specifically as direcily
enhancing and promoting tourism in Marble Fails AND direclly promofing the overnight
accommodation industry in Marble Falls by increasing overnight stays? No

Does your Event/Expenditure pass Part Two of the statutory test, defined specifically as limiting the
use of Hotel Occupancy Tax funds to one or more of the following categories?
(1) Funding the establishment, improvement, or maintenance of a convention center or visitor
information center; (2) Paying the administrative costs for facilitating convention registration; (3}
Paying for advertising, soiicitations, and promotion that attract tourists and convention delegates to
the city or its vicinity; (4) Expenditures that promote the arts; (5) Funding historical restoration or
preservation programs; (6) Certain sporting event related expenses; (7) Certain tourist shuttles; (9)
signage directing tourists to attractions frequently visited by hotel guests. @ No

If the answer to one of the above two questions is no, you are NOT eligible for
Hotel Occupancy Tax (HOT) funds and need not continue.
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Event or Expenditure Description

2) Website address of your event/expenditure: _1 ] Z 1. Corm\
3) Date (s) of eventlexpenditure: | o - lpl5-2075 cve~d I, cwe~tz Manchzzl
4) Will there be an admission charge for this event/expenditure? Yes

5) Piease list any additionial charges for this event/expenditure (i.e. parking, entry fees for contests,
etc...)

Activity Merigie Par¥ Cost 8700 Per Eve~t
Activity _(Champios 3h P et Cost _2S8SO [ 7z4r~
Activity _TZAVL Event Cost _zSe [ 7rAr~

6) Primary location of eventiexpenditure: /), Adai 2 Pp(.u:
7) What is specifically being macketed or promoted (i.e. facility, event, etc...)
) TT2 €Jentts (Both) _ .
2 Hotel Loealion)  Fopd, Fucl i 4 VIARLE fajlc .
3) yriday Regisiashon /mecting cfaMaeble La il 5 Establshmedt or Champensh?

8) Purpose and goai of your organization and who benefits from your success:
Mﬂﬂﬁzﬁﬁ PA\% wiil beneCid Crom Anslers WS tor 5 sdAvinisy  Tn mAQbQﬁAHé{’h&e\S,
Eue), Fopp. Woughly 7o Yeams will Roal by for pctooer chAmprosshp £z Days)
Cstimaled 150 Jeams Cor AL Evert ym MAatch

Visitor Impact

1} Previous vear's number of persons expected attending this event/exsenditure:

Local: ¥0 “’O[O Out of Town: _ 30 -G0 m&rc h 02S
2) Number of total persons expected to attend this event/expenditure:
Local: _ 190 Out of Town: _&0~ R0

3) Approximately number of peopie attending/visiting event or expenditure will stay overnignt in
Marble Falls’ hotels, motels or bed and breakfasts? {1&—~ 12D

4) Do you reserve a room block for this event/expenditure? Yes @

5) Which hotels have you negotiated a special rate if this reimbursement request is being used for an
event? Please list hotels (do not list rates).
we Will ot block Rooms g olotain < peced Rales . We [;Or L Provide A
lisio € 3-5 hotels ir\ the larbleFalls Aneg AT ARE Pecormpmenced by 117

Revised 7/6/2016
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Funding Request

Amount Requested: $ 5 000 @?_5 DO PER EUG!U“}“)
Does the proposed event plan to become self-supporting in the future? Yes No
Total advertising/promotion budget: $

a) What is your organization’s direct contribution to the above? $

b} What other sources of funding are being applied for or have been received for the
advertising/promotion of your organization? )
SEE TTZ Sponsorship Pacle™ - No pher Sources of Candns ARE
being cephip foThis eveat —le have Spoasors 't mad haw ilew Sposors by Ocpber™
AnD 262k Seqsot

c) How will the funds be used? )
- Secuge Lavack Cactldy  ~ T2Avel)SET up Expenses , Eenecator Cue)

d) Please indicate all promotion efforts your organization is coordinating and the amount
financially committed to each media outlet:

Paid Advertising § - Radio $ 00 Newspaper $
Press Releases to Media $ Television $
Direct Mailing $ Distribution of Brochures $ _ 75 - Ioo C[;tar_s

Other (describe) $ _lebsite (rzi.comd Caeloook - Boiol Porcast , Yoo Tu be

Reguired Attachmenis

Along with the application, please submit the following attachments:

1. ltemized, detailed list of expenditures relevant for HOT revenue use

2. Advertising/ Marketing Plan, including targeted audience, detailed list of media to be
uysed

3. List of Board of Directors/ Event Committee with contact phone numbers

4. Event planning timeline

5. Schedule of activities relating to your event/ expenditure

3 We Will secune A Jocktion (o Tnioay 1Bl5 Gor Gl Pea‘fs#"hl“\)d
Cnld Predoysnamest meetimy . TR WU bean Marble Talls restanant o

Jocal brcw@f'-/
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Local HOT Use Request for Funding
Agreement Form

Please return completed application with necessary aftachments and signature to the
City of Marble Falls, 800 Third Street, Marble Falls, TX 78654 by the grant application deadline.
If you have any application questions, please contact Christina McDonald at (830) 693-3615.

i fully understand the Local Hotel Occupancy Tax (HOT) Speciai Events Grant Application, Application
Process, Reimbursement Process, and Rules Governing the Application established by the City of
Marble Falls. | intend to use this funding for the aforementioned event to forward the efforts of the City
of Marble Falls in directly enhancing and promoting tourism and the convention and hotel industry by
attracting visitors from outside Marble Falls into the city or its vicinity.

| have read the Local Hotel Occupancy Tax (HOT) Special Events Grant Application guidelines
including the Rules Governing the Application and the Reimbursement Process.

i understand that if { am awarded my request for Hotel Occupaney Tax (HOT) funding by the City of
Marble Falls, any deviation from the approved event or from the Rules Governing the Application may
result in the partial or total withdrawal of the Local Hotel Occupancy Tax (HOT) Special Events Grant
Application.

TEXAS ToupndmMeNT 2onE - TTZ

Organization Name

/ | ‘. gleolzs
Applicafit's ﬁﬁnature Date

Revised 7/6/2016
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June 11, 2025

7(f) Discussion and Recommendation on a HOT Reimbursement Grant Application for
funding from the FY 2025/2026 Hotel Occupancy Tax Budget for Highland Lakes
Creative Arts. Submitted by Erin Hinzmann
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CITY OF

AMavble Falts

TEXAS

Agenda Item Cover Memo
June 11, 2025

Agenda Item No.: 7(f)
Submitted by: Erin Hinzmann

| AGENDA CAPTION |

Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from
the FY 2025/2026 Hotel Occupancy Tax Budget for Highland Lakes Creative Arts.

\ BACKGROUND INFORMATION \

Staff has received a HOT Reimbursement Grant Application from Highland Lakes Creative Arts.

The organization has requested $31,500.00 from the FY 2025/2026 HOT fund budget for several
events (Sculpture on Main, Paint the Town, and Art Walks). Council awarded $25,000.00 in FY
2024/2025 for one event.

\ STAFF RECOMMENDATION \

Recommend an amount for Council's consideration.
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HOT Reimbursement Grant Application ‘

Please print clearly and complete the following application.

Organization

Today's Date: (_Zjﬁ-:H Zh.

Name of Organization: ; ‘H’CQJA ICU/[/'Q Lﬂzké& C—LM)[—{‘U{_%
Mailing Address: +0) PoX ('29‘5(0

City, State, Zip: :&QMP %mpaau .'——[R 45/@5-7'

Contact Name: _Z£ ja) '("'INW*&@

Contact Phone Number: &\ 2 ~<¥ 0 -@DQ»:?-

Contact E-mail: Pehntmaeb\e @C?m/zou 0.con

O
Is your organization: rivate/For-Profit Tax ID# ﬁ—'?"‘ 531?—35%—

Purpose of your organization:

e promnte Qutteue isna ¢ Qed 0ducation untHe [aks
LED 2=iea_ W~ st tma agt opepcde. Amedind jno, FoictHe,
owa S Qoo “on Mein 4 Am&mmﬁaw \
¥ Sadgtip M:ﬁ&i&b&
Proposal Information

Does your Event/Expenditure pass Part One of the statutory test, defined specifically as directly
enhancing and promoting tourism in Marble Falls AND directly promoting the overnight
accommodation industry in Marble Falls by increasing overnight stays? Yes No

Does your Event/Expenditure pass Part Two of the statutory test, defined specifically as limiting the
use of Hotel Occupancy Tax funds to one or more of the following categories?
(1) Funding the establishment, improvement, or maintenance of a convention center or visitor
information center; (2) Paying the administrative costs for facilitating convention registration; (3)
Paying for advertising, solicitations, and promotion that attract tourists and convention delegates to
the city or its vicinity; (4) Expenditures that promote the arts; (5) Funding historical restoration or
preservation programs; (6) Certain sporting event related expenses; (7) Certain tourist shuttles; (9)
signage directing tourists to attractions frequently visited by hotel guests. Yes No

If the answer to one of the above two questions is no, you are NOT eligible for
Hotel Occupancy Tax (HOT) funds and need not continue.
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Event or Expenditure Description

1) Name of your event/expenditure: ?M‘HU. IDUJVL MDW%\MGM 7@'}%

2) Website address of your event/expenditure: hlcalﬁ;fj.f()ﬂaﬂ
3) Date (s) of evenﬂexpendltureWA[ 19- ‘i‘h.ghzb %&‘/\ \LUU(—-

Will there be an admission charge for this event/expenditure? ! y MMW ¢ D/),_pl-éi

)
5) Please list any additional charges for this event/expenditure (i.e. parklng, ntry fedg for contests,
etc..

Acnvlty \(\\7 M&Q?OM F‘-Td Cost &lﬂg} hM

Activity Cost
Activity Cost

6) Primary location of event/expenditure:

7) What is spegifically heing marketed or promoted (i.e. fagility, event, etc...

A 1

- Ruck 7 Tep

Visitor Impact

1) Previous year's number of persons expected attending this event/expenditure: ’rr{-&L f U1
q4) atiendees

Local: 4. Qut of Town:
2) Number of total persons expected to attend this event/expenditure: %(D cyn_‘ﬁ'
Local: Out of Town:

3) Approximately number of people attending/visiting event or expenditure will stay overnight in
Marble Falls' hotels, motels or bed and breakfasts? _{au YAMGUMA

4) Do you reserve a room block for this event/expenditure No

5) Which hotels have you negotiated a special rate if this reimbursement request is being used for an
event? Please list hotels (do not list rates).

1l ~pn

H——de,awﬂ?/a 105

Juuw«

Kevised 7/6/2016

%N« ‘W“
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Funding Request

Amount Requested: $ 5“@00
Does the proposed event plan to become self-supporting in the future? Yes @
Total advertising/promotion budget: $ 44| 98@

a) What is your organization's direct contnbunon to the above? § f ] Q’_QID

b) What other sources of funding are being applied for or have been receuved for the
adverhsmg/promotlon of your organization?
- = £ i E{Vl_no
~_ ! o>)

D L
‘,_d;g@.j-tm< — LA Boord £ Xo(;aﬂ-Pa:PQoh$
w will thi(flmds be use

%Omn Bt £ spmd Mwﬂ’im Mmﬂmwﬂ'

d) Please indicate all promotion efforts your organization is coordinating and the amount
financially committed to each media outlet: 54¢ mﬂt’l&o— ﬁ(“a@ﬂgk_ﬂe:f_
Paid Advertising $ Radio $ Newspaper $
Press Releases to Media $ Television $
Direct Mailing $ Distribution of Brochures $
Other (describe) $

Required Attachments

Along with the application, please submit the following attachments:

1. Iltemized, detailed list of expenditures relevant for HOT revenue use

2. Advertising/ Marketing Plan, including targeted audience, detailed list of media to be
used

3. List of Board of Directors/ Event Committee with contact phone numbers

4. Event planning timeline

5. Schedule of activities relating to your event/ expenditure
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Local HOT Use Request for Funding
Agreement Form

Please return completed application with necessary attachments and signature to the
City of Marble Falls, 800 Third Street, Marble Falls, TX 78654 by the grant application deadline.
If you have any application questions, please contact Christina McDonald at (830) 693-3615.

| fully understand the Local Hotel Occupancy Tax (HOT) Special Events Grant Application, Application
Process, Reimbursement Process, and Rules Governing the Application established by the City of
Marble Falls. | intend to use this funding for the aforementioned event to forward the efforts of the City
of Marble Falls in directly enhancing and promoting tourism and the convention and hotel industry by

attracting visitors from outside Marble Falls into the city or its vicinity.

| have read the Local Hotel Occupancy Tax (HOT) Special Events Grant Application guidelines

including the Rules Governing the Application and the Reimbursement Process.

| understand that if | am awarded my request for Hotel Occupancy Tax (HOT) funding by the City of
Marble Falls, any deviation from the approved event or from the Rules Governing the Application may
result in the partial or total withdrawal of the Local Hotel Occupancy Tax (HOT) Special Events Grant

Application.

M\%zﬂ\m Coeative Prde

Organizatipn Name

& lates

Applicey?’s Si@ Date

Revised 7/6/2016
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the arls

HIGHLAND LAKES CREATIVE ARTS
PO Box 8936, Horseshoe Bay, TX 79657

HLCA Board Members

Bill Rives 830-637-9864 - secretary

Janey Rives 512-567-8614 - president

Marta Stafford 512-413-4116 — art consultant

Cathy Burgess 432-559-5443 - treasurer

Erin Hinzmann 512-970-8087 — Paint the Town co-chair
Lindsey Smith 512-755-0953 — Paint the Town co-chair
Kathy Meador 830-385-6106 — at large
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the arls

HIGHLAND LAKES CREATIVE ARTS
PO Box 8936, Horseshoe Bay, TX 79657

HLCA Events:

Sculpture on Main — year round
Paint the Town 4/19-4/25, 2026
Sculpture in the Square 12/6/2026

Two ‘Art Walks’ — dates TBD
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HLCA Advertising October 1, 2025 - September 30, 2026

HOT FUNDS eligible

Advertiser Budgeted Cost| PTT/SOM/BOT Type Contact Name Contact Email Contact Phone
H
Facebook ads $7280.00 PTT/Streetfest - digital Spent $3k on
SOM - SITS - SITS?What about
HLCA Art Walk in March?
Plein Air Magazine $4200.00 PTT Print magazine Gina Ward
get artists for d@st i blishi 920-743-2405
jury and drive gward@streamlinepublishing.com 920-746-9603
patrons to
Frederickburg Art Guide $1000.00 PTT/SOM/SITS
Photographer for event $3100.00 PTT/Streetfest/ | Krystal Malloy
photos SOM/SITS
promotional
photos
Erika Sopel - monthly $4920.00 Manage digital editor@llanonews.com 817-948-8650
SEO and website website
maintenance - 10 hours language and
@ $41/hour changes, write
articles for print
and digital use
as needed,
manage social
media
0000001
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Erika Sopel - attend PTT $1500.00 Pay for digital
and promote on promotion of
SEO/Website during the the event on
show social media
Texas Monthly e- $1200.00 Electronic digital
newsletter marketing for
event
Erika Sopel - SEO - $1000.00 SEO 4 weeks digital
think we will need this before event
much time now that we and during
have templates for the event
last minute things?
Erika Sopel - update $1500.00 HLCA website digital
SOM website and maps upgrade. SEO
management,
advertorial
Go Daddy - update with $964.00 Website digital
cost of messaging our hosting
database
QR Code subscription $380.00 Use on all digital
advertising
Madmimi $300.00 email blasts to digital
database
EDC GRANT - SOM $7000.00 Payment to
Stipends artists for

showing their
sculptures in

0000002

7(f) - Page 9 of 11



usable

local banks,
restaurants
galleries.

EDC GRANT - Sculpture $2000.00 print and digital | digital and print
magazine - promote
SOM and SITS
TOTAL PROJECTED $36344.00
EXPENSES THAT
QUALIFY FOR HOT
FUNDS
HLCA Advertising -
paid for by HLCA
Highlander - full page $1700.00 PTT/Streeffest
advertorial
Pigquanue $1100.00 PTT/Streetfest
HSB/Llano/JC $4810.00 HLCA/PTT/SO
newspapers M/SITS
Printed materials $3000.00 distributed 2-4
through year including weeks prior to
SOM maps the event
Foam boards -NOT re- $600.00|Promoting in

Sponsor boards

0000003
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Street signs re-usable

$750.00

ART SHOW
signs around
town Th-Fri-Sat

replacements
for those
damaged in
2023

TOTAL HLCA out of

$11,960

TOTAL HOT and HLCA

$43,888

0000004
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June 11, 2025

7(g) Discussion and Recommendation on a HOT Reimbursement Grant Application for
funding from the FY 2025/2026 Hotel Occupancy Tax Budget for the Highland
Arts Guild and Gallery. Submitted by Paulette Blake
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CITY OF

AMavble Falts

TEXAS

Agenda Item Cover Memo
June 11, 2025

Agenda Item No.: 7(g)
Submitted by: Paulette Blake

| AGENDA CAPTION |

Discussion and Recommendation on a HOT Reimbursement Grant Application for funding from
the FY 2025/2026 Hotel Occupancy Tax Budget for the Highland Arts Guild and Gallery.

\ BACKGROUND INFORMATION \

Staff has received a HOT Reimbursement Grant Application from the Highland Arts Guild and
Gallery.

The organization has requested $11,244.00 from the FY 2025/2026 HOT fund budget for their
events. Council awarded $5,000.00 in FY 2024/2025..

\ STAFF RECOMMENDATION \

Recommend an amount for Council's consideration.
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HOT Reimbursement Grant Application 7

Please print clearly and complete the following application.

Organization RECEIVED
Today's Date: May 28, 2025 .MAY‘DLP 2025
Name of Organization: Highland Arts Guild & Gallery City Secretary's Office

Mailing Address: 318 Main Street

City, State, Zip: __Marble Falls, TX 78654
Contact Name: _Pgulette Blake
Contact Phone Number: 281-221-1278

Contact E-mail: _ pauletteblakeb@amail.com

Is your organization: (Non-profit) Private/For-Profit Tax ID# 3-000-96-9930-4

Purpose of your organization:

To promote interest in fine arts in the Marble Falls area through public educational workshops,

demonstrations, and classes for adults, especially seniors, and children. In addition, the

Guild is committed to enhancing our community with vibrant seasonal art exhibits and workshops.

Proposal Information

Does your Event/Expenditure pass Part One of the statutory test, defined specifically as directly
enhancing and promoting tourism in Marble Falls AND directly promoting the overnight
accommodation industry in Marble Falls by increasing overnight stays? Yes No

Does your Event/Expenditure pass Part Two of the statutory test, defined specifically as limiting the
use of Hotel Occupancy Tax funds to one or mofe of the following categories?
(1) Funding the establishment, improvement, or maintenance of a convention center or visitor
information center; (2) Paying the administrative costs for facilitating convention registration; (3)
Paying for advertising, solicitations, and promotion that attract tourists and convention delegates to
the city or its vicinity; (4) Expenditures that promote the arts; (5) Funding historical restoration or
preservation programs; (6) Certain sporting event related expenses; (7) Certain tourist shuttles: (9)
signage directing tourists to attractions frequently visited by hotel guests. Yes No

If the answer to one of the above two questions is no, you are NOT eligible for
Hotel Occupancy Tax (HOT) funds and need not continue.
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Event or Expenditure Description

2025 Fall Art Show, 2026 Spring Art Show,
1) Name of your event/expenditure: _ 2026 Landscapes of the Hill Country Show & Exhibit
2) Website address of your event/expenditure: highlandartsquild.org

3) Date (s) of evenﬂexpenditure: Fall Show (NOV. 7,8,9 2025), Sprlng Show (Apl'il 3,4,5 2026)

andscape Show(Aug, 2026)
4) Will there be an admission charge for this evenilexp}andﬁure? Yes

5) Please list any additional charges for this event/expenditure (i.e. parking, entry fees for contests,
etc...)

Activity No Additional Fees Cost
Activity Cost
Activity Cost

6) Primary location of event/expenditure: Highland Arts Guild & Gallery

7) What is specificaily being marketed or promoted (i.e. facility, event, efc...)
See Attachment "A"

8) Purpose and goal of your organization and who benefits from your success:
See Attachment "A"

Visitor Impact
1) Previous year's number of persons expected attending this event/expenditure:
Local: > 300 Out of Town: > 200

2) Number of total persons expected to attend this event/expenditure:
Local: __ 750 Out of Town: > 300

3) Approximately number of peopie attending/visiting event or expenditure will stay overnight in
Marble Falls’ hotels, motels or bed and breakfasts? _> 100

4) Do you reserve a room block for this event/expenditure? Yes No

5) Which hotels have you negotiated a special rate if this reimbursement request is being used for an
event? Please list hotels {do nof list rates).
None

Revised 7/6/2016
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Funding Request

Amount Requested: $11,244.00
Does the proposed event plan to become self-supporting in the future? Yes
Total advertising/promotion budget: $16,444.00

a) What is your organization’s direct coniribution to the above? $5200.00

b) What other sources of funding are being applied for or have been received for the
advertising/promotion of your organization?
None

c} How will the funds be used?
Funds will be used for working with Erika Parker (ESP) in developing and promoting the events using adveriising in social madia,
In addition, there is direct mailing of Art Guild information cards to Texas Visiters Centers and Chamber of Commerce in Austin,

Houston, Dallag, and San Antonic. Additional ads on social media focused on specific art shows and workshops

d) Please indicate all promotion efforts your organization is coordinating and the amount
financially committed to each media outlet:

Paid Advertising $ 1869.00 Radio $ Newspaper $
Press Releases to Media $ Television $
Direct Mailing $ 325.00 Distribution of Brochures $ 250.00 (Estimated Postage)

Other (describe) $ 8700.00 (Erika Parker, Marketing Consulant)

Required Attachments

Along with the application, please submit the following attachments:

1. ltemized, detailed list of expenditures relevant for HOT revenue use

2. Advertising/ Marketing Plan, including targeted audience, detailed list of media to be
used

3. List of Board of Directors/ Event Committee with contact phone numbers

4. Event planning timeline

5. Schedule of activities relating to your event/ expenditure
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Local HOT Use Request for Funding
Agreement Form

Please return completed application with necessary attachments and signature to the
City of Marble Falls, 800 Third Street, Marble Falls, TX 78654 by the grant application deadline.
If you have any application questions, please contact Christina McDonald at (830) 693-3615.

| fully understand the Local Hotel Occupancy Tax (HOT) Special Events Grant Application, Application
Process, Reimbursement Process, and Rules Governing the Application established by the City of
Marble Falls. | intend to use this funding for the aforementioned event to forward the efforts of the City
of Marble Falls in directly enhancing and promoting tourism and the convention and hotel industry by
attracting visitors from outside Marble Falls into the city or its vicinity.

| have read the Local Hotel Occupancy Tax (HOT) Special Events Grant Application guidelines
including the Rules Governing the Application and the Reimbursement Process.

| understand that if | am awarded my request for Hotel Occupancy Tax (HOT) funding by the City of
Marble Falls, any deviation from the approved event or from the Rules Governing the Application may
result in the partial or total withdrawal of the Local Hotel Occupancy Tax (HOT) Special Events Grant
Application.

HLQ\"\\C\,\’\I)\ h\"(‘“(‘v (:-nu,\c) G‘L&/LLM

Organizdtion Name

< QAMLLm,tQ\[. SN e Mo 5/&3”3.5

Applicant’s Signature Date

Revised 7/6/2016
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Highland /.ris

Guild and Gallery

CELEBRATING 50 YEARS

Attachment “A”

#7) What is Being Promoted
The multiday 2025 Fall Art Show, the multiday 2026 Spring Art Show, the multiday 2026

Landscapes of the Hill Country Show & Exhibit, and the various specialty Art Workshops
offered throughout the year. All these events feature original paintings and drawings from local and
nationally recognized artists who are members of the Highland Lakes Art Guild, showcasing

unique Hill Country landscapes and portraits.

#8) Purpose and Goals

The Highland Arts Guild is committed to enhancing our community’s cultural landscape by
promoting the opportunity for the public, including out-of-town visitors, to view vibrant seasonal art
exhibits and workshops. The Guild’s mission is to showcase the diverse artistic talents of our
membership and to create meaningful artistic experiences for the public that highlight the beauty of

our area and the creativity of the artists.

Both residents and visitors benefit from the Highland Arts Guild & Gallery, which promotes and
showcases local artists through curated art exhibitions and offers engaging, hands-on workshops
that invite the public to participate in the creative process. The Guild collaborates with Highland
Creative Arts in their annual event “Paint the Town”. We offer volunteers as docents, and teachers
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for the “Family Day” portion of the event. |n addition, the Guild has established a collaborative
partnership with the Marble Falls Public Library, sponsoring art workshops, demonstrations, and
shows for the public during special Library events.

By promoting our events through targeted marketing strategies and promotional campaigns, the
Guild contributes to the local economy by increasing visitor traffic during the Art Shows and
Workshops, which benefit local businesses. The following table shows the results of our expanded

marketing campaign.

2024 FALLART | 2025 SPRING

DOCUMENTED VISITORS SHOW AeT SHOw | % CHNG
TOTAL NUMBER > 105 > 153 46%
OUT OF TOWN >80 > 139 54%
QUT OF STATE/INTERNATIONAL >42 >31

There was a 46% increase in attendance based on visitors who signed the Guest Log-in Book,
which means there were more people who atiended the event but didn’t sign the book. More
important is the increase in the number of visitors from outside Marble Falls, as over 54% of the
attendees were from out of town. These numbers do not include the visiters who attended the
numerous artist workshops held during the year. The increase in cut-of-town visitors from these
events benefits the local business community, particularly downtown merchants.
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Highland /(s

Guild and Gallery

CELEBRATING 50 YEARS

Attachment “B”

2025-2026

HOT Funds Request

Victory Media
101 Fun Things 1/2 page 2 issues — with discount $1,969.00
On-Line ads to promote 3 shows and Activities (Fall Show, Spring Show

and added Landscapes of the Hill Country Show & Exhibit)
$1,500.00

Rack Cards 2,500 cards (Increased amount from last year) $325.00

Postage for Rack cards to include Houston/Austin/Dallas/San Antonio Metropolitan areas (i.e.
Chambers of Commerce and Visitor Centers) to promote tourism to Marble Falls (Estimated

Postage) $250.00
Consultant Website, social media, etc. - 1 year

for 15 hours a month @ $40 hr. $7,200.00
Total Cost $11,244.00
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Highland /. rts

Guild and Gallery

CELEBRATING 50 YEARS

Attachment “C”

Advertising/Marketing Plan

TARGET AUDIENCE: Any potential and active art enthusiast or anyone who is visiting the
downtown area and loves art

ADVERTISING PLAN: The plan has been developed in conjunction with Erika Parker (ESP
Digital Marketing). We will advertise our Art Shows and workshops to surrounding counties
and the major metropolitan areas in Texas, including Austin, Houston, Dallas, and San
Antonio, using the Art Guild Website and Social Media (Facebook and Instagram).

In addition, using Direct Mail, the Guild will send out Information Cards with QR codes that
link directly to descriptions of the various events on the Guild Website. These information
cards are mailed to the Texas Visitor Centers (attached) and to the Chamber of Commerce
in each of these major cities.

In terms of a marketing approach, working with Erika, we have purchased online advertising
on various social media platforms to promote the upcoming Art Shows and workshops,
along with the capability to register for a specific workshop.

DETAILED LIST OF MEDIA:

Promotion of Events - Social Media — Facebook, Instagram

Online Advertising - Social Media — Facebook, Instagram

e Direct Mail — Information Cards —

o Chamber of Commerce (Austin, Houston, Dallas, San Antonio)
o Texas Visitor Centers

Advertising in Picayune “101 Fun Things To Do’
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OIGITAL MARKETING | GAAPHIC DESIGN

2025-2026 MARKETING AGREEMENT
HIGHLAND ARTS GUILD & GALLERY

S400 MONTHLY RETAINER (10 HOURS)

SERVICES INCLUDED IN RETAINER

e Graphic Design
o Facebook Graphics
o Print Ads
o Flyers
e Social Media Management
o Posting
o Monitoring
o Maintenance
e Website Management
o Updating/Maintenance
o Monitor Google Analytics
E-mail blasts
Event Marketing Campaign Drafting and Implementation
Blog & Article Writing
Marketing Consultations
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Highland Arts

Guild and Gallery

CELEBRATING 50 YEARS

President

1* Vice President
2" Vice President
3" Vice President
Secretary

Guild Treasurer
Gallery Treasurer
Parliamentarian

Adyvisory Board

Attachment “D”
Board of Directors

2025

Paulette Blake

Paul Butcher

Dale Stout

Evelyn Acosta-Cone
Donna Curtis

Jane Price

Michelle Kennedy
Peggy Cain

Melody Hostetler
Chris Hill
Donna Bland

281-221-1278
972-900-5382
806-236-2577
360-333-1884
512-921-4273
512-585-3822
509-714-6939
830-613-9551

512-7316942
432-212-5831
210-885-8549
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Attachment “E”

Event Planning Timeline
2025 Fall Art Show:

» August 2025
o Direct Mail Information Cards to Texas Visitor Centers and Chamber of
Commerce in Austin, Houston, Dallas, and San Antonio
s September 2025
o Promotion of Events - Social Media (Facebook, Instagram)
o Emails to Out-of-Town Visitors who have attended previous events and
signed Guild Guest Book
¢ October 2025 -
o Organizing participating Artists and Volunteers
o Start Online Advertising - Social Media — Facebook, Instagram

2026 Spring Art Show:

s February 2026
o Promotion of Events - Social Media (Facebook, Instagram)
o Emails to Out-of-Town Visitors who have attended previous events and
signed Guild Guest Book
¢ March 2026 —
o Organizing participating Artists and Volunteers
o Start Online Advertising - Social Media — Facebook, Instagram

2026 Landscapes of the Hill Country:

+ April 2026
o Announce upcoming show with a list of participating Artists in the
exhibition.
o Coordinate with Marble Falls Public Library for the Exhibition
« May 2026 —
o Organizing participating Artists and Volunteers for the show
o Start Online Advertising - Social Media — Facebook, Instagram
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Highland /.ris

Guild and Gallery

CELEBRATING 50 YEARS

Attachment “F”
Schedule of Events — (2025-2026

January 16, 2025
Demo — Special Techniques - Oil

February 20, 2025
Demo — Impressionistic Landscape — Oil

February 20-22, 2025
Demo — Impressionistic Landscape — Oil

April 4,5 & 6, 2025
Spring Show

April 11,12 & 13, 2025
Spring Show

March 20, 2025
Demo — Watercolor with Soluble Ink Sticks

April 17,2025
Demo — Portraits in Watercolor

May 15,2025
Demo — Paws & Portraits: Portraits in Oil

Michelle Kennedy
Member Artist — Marble Falls, TexS

Donna Bland
Member Artist — Kingsland, Texas

Donna Bland
Member Artist — Kingsland, Texas

Highland Art Gallery
Marble Falls, Texas

Highland Art Gallery
Marble Falls, Texas

Gena Destri Keffer
Guest Artist -

Betty Bielser
Member Artist - Burnet

Beverly Boren
Guest Artist — Trophy Club, Texas
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June 16 — 20, 2025
Free Children’s Classes

June 23 — 27, 2025
Free Children’s Classes

September 11, 2025
Rusty Jones

October (TBD)
DEMO

November (TBD)
DEMO

December 4, 2025
Collection of food for those in need

January 15, 2026
DEMO - TBD

February 19, 2026
DEMO - TBD

March 19, 2026
DEMO - TBD

April 3,4 & 5, 2026
Spring Show

April 10,11 & 12, 2026
Spring Show

April 16, 2026
DEMO - TBD

Highland Lakes Art Guild & Gallery
Marble Falls, Texas

Highland Lakes Art Guild & Gallery
Marble Falls, Texas

Highland Lakes Art Guild & Gallery
Marble Falls, Texas

Highland Lakes Art Guild & Gallery
Marble Falls, Texas

Highland Lakes Art Guild & Gallery
Marble Falls, Texas

Highland Lakes Art Guild & Gallery
Marble Falls, Texas

Highland Lakes Art Guild & Gallery
Marble Falls, Texas
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CELEBRATING 50 YEARS

FREE DEMONSTRATION

Special Techniques:

FOR OIL PAINTING

THURSDAY, JANUARY 16TH
9:30AM-NOON

RESERVE YOUR SPOT & LEARN MORE ON
WWW. HIGHLANDARTSGUILD.ORG

Michelle Kennedy’s journey with art began in childhood and
deepened through formal studies in college. Mentored by
Spokane, WA Master Painter Joe Kronenberg, she refined her
technique and discovered her artistic voice. Specializing in
oil painting, Michelle brings wildlife, landscapes, and
portraits to life with vivid and emotive detail. Her work
captures the essence of her subjects, inviting viewers to
connect with the beauty of the natural world.
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3 Day Workshop
Painting Landscapes

In Oils or Acrylic
February 20-22 at 9:30 a.m. - 4 p.m.

$250

Reserve Your Spot & Learn More: www.highlandartsguild.org

FREE

~ DEMONSTRATION!
February 20
> 9:30 - Noon
318 Main Street
Flable Falls

About the Instructor: Donna Bland
To achieve her lifetime passionate dream of becoming a professional
impressionist artist, Donna studied art at the Student Art League in
New York, Scottsdale School of Art, The University of Georgia and
Tyler Jr. College. She has studied with many modern day masters in
California and New York. As an art student in Georgia, Donna began
to paint scenes that interested her and realized that art subjects are
unlimited. “Painting a landscape, still-life setting, portraits and
figures, I love it all,” says Donna. Donna is a native Texan and she
now lives in the Hill Country. Nature has become her favorite teacher.

Highland Ar's

Guild and Gallery
&) )

318 Main Street, Marble Falls 830-693-7324 www.highlandartsquild.org
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CELEBRATING 50 YEARS

3 DAY WORKSHOP

FEBRUARY 20-22 | 9:30AM-4PM

$250.00

RESERVE LEARN

To achieve her lifetime passionate dream of becoming a professional
impressionist artist, Donna studied art at the Student Art League in
New York, Scottsdale School of Art, The University of Georgia and
Tyler Jr. College. She has studied with many modern day masters in
California and New York. As an art student in Georgia, Donna Began
to paint scenes that interested her and realized that art subjects are
unlimited. “Painting a landscape, still-life setting, portraits and
figures, | love it all,” says Donna. Donna is a native Texan, while she
lives in the Hill Country; nature has become her favorite teacher.

DEMONSTRATION THURSDAY, FEB 20

318 MAIN ST, MARBLE FALLS, TX 78654 9:30AM-NOON
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"SPRING

ART SHOW & SALE

WEEKEND ONE: APRIL 4-6
WEEKEND TWO: APRIL 11-13

DISCOVER THE WORKS OF
80 LOCAL ARTISTS!

FREE ADMISSION

GALLERY IS TAX FREE:

SATURDAY, APRIL STH

EXPLORE OUR ARTISTS:
HIGHLANDARTSGUILD.ORG

318 MAIN ST, MARBLE
FALLS, TX 78654
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FREE DEMONSTRATION

WATERCOLOR
WITH SOLUBLE INK STICKS

THURSDAY, MARCH 20TH
9:30AM-NOON

RESERVE YOUR SPOT & LEARN MORE ON
WWW. HIGHLANDARTSGUILD.ORG

% Gena Destri is an award-winning contemporary impressionist
painter who blends realism with energy and emotion. She works
with oils, watercolor, acrylics, and drawing media, choosing
materials based on the desired effect. Painting en plein air or from
compiled photographs, she refines her work from memory in her
- home studio. While she explores figurative, abstract, and landscape
. subjects, her recent focus has been almost exclusively on
- landscapes. She seeks to capture the ancestral essence of the land,
- water, and sky, revealing their ever-changing beauty through the
seasons.
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CELEBRATING 50 YEARS

FREE DEMONSTRATION

Portraits in
Watercolor

| THURSDAY, APRIL 17TH
9:30AM-NOON
RESERVE YOUR SPOT & LEARN MORE ON

\ WWW. HIGHLANDARTSGUILD.ORG /

After 45+ years of painting in watercolor, Betty Bielser continues to
learn and explore new techniques. She studied under Finis Collins,
joined the Texas Watercolor Society, and participated in workshops to
refine her skills. Over the years, she has sold paintings internationally,
taught beginner and portrait watercolor classes, and written
workbooks for her students. She also developed her own watercolor
portrait techniques and enjoys sharing her knowledge through
workshops and demonstrations. Her passion for the medium drives her
to constantly experiment with new styles and approaches, keeping her
¥ work fresh and dynamic.
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Highland /ris ART

Guild and C.Eallerz WORKSHOP
PAWS & PORTRAITS: PORTRAITS IN OIL

INSTRUCTION BY BEVERLY BOREN

15-17

9:30AM-4:30PM

FEE: $250

FREE DEMO:
9:30AM-NOON
THUR MAY 15

ABOUT THE INSTRUCTOR: BEVERLY BOREN

Bev Boren, born and raised in Texas, now lives in Trophy

Club with her husband, Ben. Her work is inspired by a S%uss
variety of subjects and mediums, from still lifes and
landscapes to portraits that capture personality. For her,
painting is a way to connect with the world and people
around her. Bev is a signature member of the Outdoor
Painters Society and Southwestern Watercolor Society,

and also belongs to the Oil Painters of America, American
Impressionist Society, and American Watercolor Society.
i As she puts it, "I want my work to express itself without
words and connect with viewers where words fail."

RESERVE YOUR SPOT: HIGHLANDARTSGUILD.ORG
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CELEBRATING 50 YEARS

10AM-12PM A E s 9-

Kids will enjoy a fun-filled week of daily
sessions, exploring different mediums and
completing unique art projects under the
guidance of experienced instructors. The
program wraps up with a special art
exhibition where students can proudily
showcase their work to friends and family.
This program is completely free—all

materials are provided, just bring a snack,

a smock or old shirt, and your imagination!
Space is limited, so be sure to register

early using the QR code. One child per
registration, please.

CONTACT US Highlandartsguild.org™ (830) 693-7324
o T

7(g) - Page 23 of 29



| Highland

Guild and Gallery

7(g) - Page 24 of 29



Texas Travel Center Locations

. 15551 I35 N. @US83
Laredo, Texas 78045
(956) 417-4728

. 1708 E. I10
Orange, Texas 77632
(409) 883-9416

. 2021 W. Harrison
Harlingen, Texas 78552
(956) 428-4477

. 1200 W. 130
Texarkana, Texas 75503
(903) 794-2114

. 1255 N. I20E
Waskom, Texas 75692
(903) 687-2547

. 900 Central Freeway
Wichita Falls, Texas 76306
(904) 723-7931

. 9700 E 140
Amarillo, Texas 79118
(806) 335-1441

. 8799 8. Desser Blvd.
Anthony, Texas 79821
(915) 886-3468
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9. 112 E. 11* Street
Austin, Texas 78701
(512) 463-8586

10.6801 WS Hwy. 75
Denison, Texas 75020
(903) 463-2860

11.4901 N. 135
Gainesville, Texas 76240
(940) 665-2301

12.US 90 W. State Loop 25
Langtry, Texas 78045
(432) 291-3340
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IDEAS FOR 2025-2026
HIGHLAND ARTS GUILD & GALLERY

A consistent advertising budget for Art Shows
o $300 in Digital Ads for each show to track success.
Professional photos of gallery for Google, Trip Advisor, Yelp.
© Shunya Carroll: $300 per hour
Theming for Art Shows.
© Example: Landscapes of Texas, Animals of the Hill Country, Americana, Grief,
Ete.
Hosting more events within the gallery as exposure to artwork
© Work Retirement Parties, Organization Club Mixers (Realtor Societies, Texas
Exes, Aggie Moms)
Giving Interior Designers/Real Estate Agents a discount or yearly credit to the
Gallery.
Online gallery using GoDaddy's Commerce feature
o 2.9% + 30¢ per online transaction.
o $323.88 yearly for Commerce Plan vs $275.88 yearly with current plan
Mural on outside of building to attract new attention
© Tourism related so visitors would want to take picture as free advertising for the
Gallery. “SHOP & CREATE LOCAL"
© Preferably done by a member of the Guild for publicity
Google Ad Grants
o Each qualifying nonprofit has access to up to $10,000 per month in search ads
shown on Google.com. We need to apply with a Mission Statement.
Encourage Members to market the Shows and their art at the Gallery
¢ Example: Each have to hang 5 posters around town, tell friends their artwork is
displayed in an art show.
Overhead Music System for the Gallery

s Artist Bios with headshots to help create STORY

¢ Add an interactive aspect with a QR Code.

¢ Hire a professional photographer to take a picture of each member
» Shunya Carroll: $300 per hour

Consistent shipping options for out of town buyers.
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Highland Arts Gallery
2024 Fall Show
Friday, Saturday, and Sunday November 1, 2, & 3, 2024
Friday, Saturday, and Sunday November 8, 9, & 10, 2024

Guest Book Attendance Numbers

Friday, November 1 6 Total 2 local
4 out of town
Visitor Gccupancy: 1 B&B

Saturday, November 2 25 Total 4 local
20 out of town

1 out of state
Visitor Occupancy: 1 hotel

Sunday, November 3 13 Total 4 local
9 out of town

Visitor Occupancy: 0

Friday, November 8 8 Total 5 out of town
3 out of state

Visitor Occupancy: 1 hotel

Saturday, November 9 49 Total 3 local
4 out of town
40 out of state
2 out of country
Visitor Occupancy: 5 hotel, 5 B&B

Sunday, November, 10, 2024 4 Total 4 out of town
Visitor Occupancy: 1 B&B
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Friday, April 4

Saturday, April §

Sunday, April 6

Friday, April 11

Saturday, April 12

Sunday, April 13

Highland Arts Gallery
Spring Show
Friday, Saturday, and Sunday, April 4, 5 and 6, 2025
Friday, Saturday, and Sunday, April 11, 12, and 13, 2025
Guest Book Actual Attendance Numbers

20 Total Visitors 2 local
12 out of town
6 out of state

Visitor Occupancy: 2 B&B
26 Total Visitors 3 local
17 out of town
6 out of state

Visitor Occupancy: 3 hotel, 2 B&B

7 Total Visitors 3 out of town
4 out of state

33 Total Visitors 1 local
26 out of town
6 out of state

Visitor Occupancy: 2 hotel
55 Total Visitors 6 local
45 out of town
1 out of state
3 out of country
Visitor Occupancy: 6 hotel, 6 B&B

12 Total Visitors 1 local

6 out of town

5 out of state

Visitor Occupancy: 1 hotel, 1 B&B
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